APPENDIX A

CONSTRUCTION PROGRAMME AND
PROACTIVE ENVIRONMENTAL
PROTECTION PROFORMA



Construction Programme
(Nov 2025 — Jan 2026)



Design & Construction of Kong Nga Po Police Training Facilities Programme Revision : Revision 16 (August 2025)

i ‘ pumten ‘ s ‘ et o Sack ovanee [ i 202 Half 1, 2023 B Half 2, 2023 Half 1, 2024 e Half 2, 2024 Half 1, 2025 e Half 2, 2025 Half 1, 2026 2 Half 2, 2026 Half 1, 2027 a Half 2,
OIN[D|J[F[M[A[M]|J [als|o|N[D|J|F[M[A|M|I|T[A[S|O|N[D|J[F|M[A|[M]]J |als|o|N[D|J[F|M[A[M[I|J|A[S[O[N|D|I[F|[M[Aa|M|I|T[A]S]
Block 3 30d 15/7/2023 14/8/2023 0d 03d 14285S+7d = lB oc]
NICEOO01 - 14 days EOT Claimed 14d 15/8/2023 28/8/2023 od 0.14d 11433 IIC 01 - 14 ddys BT Qlainied
NICE002 - 4 days EOT Claimed 4d 29/8/2023 1/9/2023 od 004d 11434 ]:’1 EOOR - 4 days| BOT|Clainy
NICEQ03 - 9.5 days EOT Claimed 9.5d 2/9/2023 11/9/2023 od 0.1d 1435 NICE03]- 9.5 days FOT Clinye
Block 4 105.5d 22/7/2023 4/11/2023 od 001d F Bloc
Block 4 78d 22/7/2023 7/10/2023 od 0.78 d 143355+7d o 1 lock 4
NICEOO01 - 14 days EOT Claimed 14d 8/10/2023 21/10/2023 od 0.14d 11438 ]‘1 EO0] - 14/days EQT (i
NICEQ02 - 4 days EOT Claimed 4d 22/10/2023 25/10/2023 od 004d 1439 INICEOO2-14 Hays EQT Clatied
NICEQ03 - 9.5 days EOT Claimed 9.5d 26/10/2023 4/11/2023 od 0.1d 440 [ NICES|- 9.5 days QT G
Footing 82d 20/11/2023 9/2/2024 od 0.78 d L ¥ |Focfing
Block 1 71d 1/12/2023 9/2/2024 od 0.71d 1444s5+7d L FBlog
Block 2 22d 20/11/2023 21/12/2023 od 0.22d 1428 !
Block 3 40d 8/12/2023 16/1/2024 od 04d 1443sS+7d [‘ ‘ k3
Block 4 53d 15/12/2023 5/2/2024 od 0.53d 144555+7d . " fockl4
Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100d 22/12/2023 30/3/2024 1005 d 1d 1444 Fldereroind Plumbifle  Drginge / Earthing Pits f Lighthing| Fits
Back Filling, Waterproofing 90d 1/3/2024 29/5/2024 1005d 09d 1447FS-30d Pl Bak Fillin
Completion of Foundation and Substructure Works of Section 1 od 13/6/2024 13/6/2024 990.08 d 0d " 1448,1419,1395 5@ Complefon of a Vof 11
Section 2 Works 558 d 23/5/2024 1/12/2025 161d 0d 1 Seftjon 2 Warks
25m and 300m Baffle Range 287d 31/10/2024 13/8/2025 462d 0d
Excavation Works 80d 31/10/2024 3/2/2025 620d od 08d 1397FS+60d T
Plate Load 27d 10/3/2025 5/4/2025 332d 027d j
Footing 70d 7/4/2025 4/7/2025 266d od 07d 1453 M| uFoo ng
Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 30d 28/6/2025 2/8/2025 469d 0d 03d  1454FS-5d = l d Plumbyng Y| Drainagt|/ Earthing Pits / Lightning Pits
Back Filling, Waterproofing and G/F Slab 14d 29/7/2025 13/8/2025 469d od 014d 1455FS-5d L Back Filline, fing and G/F Slab
SOTF Block 1-4 558 d 23/5/2024 1/12/2025 436.5d 0d 1 SOTF Blogk fI-4
Excavation Works 263.5d 23/5/2024 10/2/2025 436.5d 0o1d Excaati
Excavation Works 210d 23/5/2024 18/12/2024 436.5d od 21d Warks
NICE0014 - 11 Days EOT Claimed 11d 19/12/2024 29/12/2024 436.5d 0.11d 1459 14- 11 lim
NICE-0015 - 6 Days EOT Claimed 6d 30/12/2024 4/1/2025 436.5d 006d 11460 01516 Cliimy
CNE0037- 8.5 Days EOT Claimed 8.5d 5/1/2025 13/1/2025 436.5d 009d 1461 37-18.5|ays IOT| Clainted
CNE0038- 8 Days EQOT Claimed 8d 13/1/2025 21/1/2025 436.5d 008d [l462 “NE003§- 8 laim
CNEQ041- 13 Days EOT Claimed 13d 21/1/2025 3/2/2025 436.5d 0.13d 1463 TNEOH- I Clgimed
CNE0044- 7 Days EOT Claimed 7d 3/2/2025 10/2/2025 436.5d 007d 1404 NEOD44 1T Clyimed
Footing 85d 31/1/2025 26/4/2025 436.5d 1d 0.85d 1458FS-10d
Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100d 25/7/2025 1/11/2025 484d 1d 1d  1466SS-10d *T Undeferfiind Plumbing / Drainage / Barthing Pits / Lightning Pits
Back Filling, Waterproofing and G/F Slab 70d 23/9/2025 1/12/2025 454d 1d 07d  1467SS+30d M ad [Filling, Waterproofing and G/F Slkb
Completion of Foundation and Substructure Works of Section 1 od 13/10/2025 13/10/2025 419d od o0d 1 ‘ompletiof pf Founddtion and Substructure Wrks of Section 1
Superstructure Construction 751d 11/12/2023 31/12/2025 424d 0d Congtruction
Section 1 Works 460d 11/12/2023 15/3/2025 715d 0d 1 Sec s
PD&TTC Block 1 (Cast in-situ + recess opening method) 460 d 11/12/2023 15/3/2025 715d o0d I 1 PD&TT( B (Qdst ingsitut + recess openine methor)
Embed of Glass Wall Fabrication and Dilevery 80d 7/3/2024 25/5/2024 948 d 1d 08d E--ii- mied of Glixsh Wil Fubrication) and Dileyery
Embed of Glass Wall Installation 120d 28/3/2024 25/7/2024 948d 12d°11473SS+21d it Exfibtd of Glss Wall
G/F 126.5d 2/5/2024 5/9/2024 617.5d od 104d ====%"' GiF
G/F 104d 2/5/2024 13/8/2024 617.5d 1.04... i
NICE-0015 - 6 Days EOT Claimed 6d 14/8/2024 19/8/2024 6175d 0.06... 1476 lICE- 5 -6Days EOT Claimet
CNE0037- 8.5 Days EOT Claimed 8.5d 20/8/2024 28/8/2024 6175d 009d 1477 LCN 00(17- 8.9 Deys EOT (llaim
CNE0038- 8 Days EOT Claimed 8d 28/8/2024 5/9/2024 617.5d 008d 1478 JC E038- 8 Days EOT {Jlaimeti
1/F 57d 6/8/2024 2/10/2024 617.5d od 044d E
1/F 44d 6/8/2024 19/9/2024 6175d 0444 11479FS-30 d L F
CNE0041- 13 Days EOT Claimed 13d 19/9/2024 2/10/2024 6175d 0.13d 1481 CINEOO41- 13 Days BOT Clainy
2/F 41d 17/9/2024 28/10/2024 617.5d od 041d 11480FS-15d | g T/l"
3/F 31d 13/10/2024 13/11/2024 617.5d od 031d 11483FS-15d o— F
4/F 32d 29/10/2024 30/11/2024 6325d od 032d 1484FS-15d -
CNE0044- 7 Days EOT Claimed 7d 30/11/2024 7/12/2024 6325d 007d 11485 (CINEO044: 7 Days Bl
R/F 27d 22/11/2024 19/12/2024 632.5d od 027d 11486FS-15d =
UR/F 15d 9/12/2024 24/12/2024 632.5d od 015d 11487FS-10d = HYRE
Late Cast RC Works for the Opening of Tower Crane 22d 22/2/2025 15/3/2025 715d 0d 022d 1317 B (o tlate orks for thel Opening of Tqwdr Crinel
Steel MiC Installation (Lifting through opening + Slide-in method) 406d 11/12/2023 20/1/2025 769 d 0d E——————r S{ccl Mif® Iy pening + Slidetin|methipt)
Structural Materials Submission & Approval od 21/3/2024 21/3/2024 762d 1d 0d  774FF ial i Approvd
Fitting Out Materials Submission & Approval od 11/12/2023 11/12/2023 1175d 1d 0d  |1209FF ifing Qut Muertals Approval
Structural materials Ordering and Fabrication of MiC Carcass 65d 22/3/2024 25/5/2024 762d 1d 0.65d 1491,1209 \ iretural mtdrials Orderig/and Fabricafion of |Mi
MiC Fabrication / Installation and Dilevery on Site 170d 26/5/2024 11/11/2024 762d 1d 17d  1491,1493 1209FS+ iC Fhprication / ilgverhf on Sit
On-site Trial Installation 5d 12/11/2024 16/11/2024 762d od 005d 1494 'i‘H Tri
MiC and MiMep Installation, Late Cast RC Works 45d 17/11/2024 31/12/2024 762d 1d 045d 1495 fia- MiC gnd Mille ipn | Latg Cast RO Works
PD&TTC Carpark 113d 30/9/2024 20/1/2025 427d 0.01d L 1 PDETTE G
TEERNY — L T e e e e T e
CHINA STATE JOINT VINTURE Task Summary P—\[anul Task 1 I Manual Summary 1 1 External Tasks ° Path Driving Predecessor Summary Task I 1
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Design & Construction of Kong Nga Po Police Training Facilities Programme Revision : Revision 16 (August 2025)

Task Durnation Start Finish Total Slack TimeRisk |1 G 2023 204 25 2026 2027
‘ ‘ ‘ Allowance 2022 Half 1, 2023 Hal[2,2023 Half 1, 2024 Hal2,202¢ Half 1, 20; Half 2, 2025 Half 1, 2026 Half2,2026 Half 1, 2027 Half 2,
OINID|JI|F[M[A[M]]J |[als|o|[N[D|IJ[F[M[A[M|I[IT|A|S[O|IN|D|[J[F[M|A [als]o[NID [Fim[AlM[T|J[A[sS|OIN[D|T|F|[M[A[M[I|T]A]S]
Block 2 Carpark - L/G 50d 2/12/2024 20/1/2025 0d 05d 1410 [l B|dek 2 fran
Block 2 Carpark - G/F 50d 30/9/2024 18/11/2024  490d 05d ook 2 argtk - (P
PD&TTC Block 3-9 373d 11/12/2023 18/12/2024 802d 0.01d PD&TTC Blogk 3-
RC MiC Fabrication 300d 11/12/2023 6/10/2024 875d 0.01d C NI Habricatifyr
Structural Materials Submission& Approval od 6/6/2024 6/6/2024 997 d 0d 778 # Structural Materfilq Subfnlssiond Apffbval
Fitting Out Materials Submission& Approval 0d 11/12/2023 11/12/2023 1175d 0d 1209 *Hitit Qut Materals Appioval
Structural materials Ordering and Fabrication of MiC Carcass 121d 7/6/2024 5/10/2024 875d 121d 778 ) lmcm fl thiterial Qrdlerifg o ioh off MiC Cirgass
Ready for Dilevery on Site 1d 6/10/2024 6/10/2024 875d 0.01d 1504 levery b Sit
MiC Installation and Site Works 65d 15/10/2024 18/12/2024 802d 0.01d MiC s
Block 3 (2-wheeled driving ground) ( 12Nos.of MiC) 3d 15/10/2024 17/10/2024 864 d 0.03d i| Blogk 3 (Rrwheelid driving s.qf Mid)
Block 4 (Emergency Braking Training) (14Nos.of MiC) 16d 25/11/2024 10/12/2024 810d 016d B Block 4 raning) (14Npslof MiC)
Block 5 (Skid Pad) ( 26Nos.of MiC) 11d 18/11/2024 28/11/2024 822d 011d 48 Blok 5 (Skit Pad) ( id)
Block 6 (4-wheeled driving ground) ( 9Nos.of MiC) 14d 19/10/2024 1/11/2024 849d 0.14d i Block ¢ (4-whetled drfvin) 9Nosjof MiC
Block 7 (2-wheeled & 4-wheeled driving ground) ( 11Nos.of MiC) 26d 19/10/2024 13/11/2024 837d 0.26d @ [Block 7 (2-whaeled & 4 iving roun) (|11Nos.of M
Block 8 (Gas Filling Station) (10Nos.of MiC) 30d 15/11/2024 14/12/2024 806 d 03d BEE Block 8 (Gias F 10Nog.of MiC]
Block 9 (4-wheeled driving ground) (SNos.of MiC) 40d 9/11/2024 18/12/2024 802d 04d lock hiel otnd)| (SNot.4F MiC)
Fuel filling Station 260 d 12/1/2024 27/9/2024 884 d o0d Fliel filljng Station
Underground fuel tank 120d 12/1/2024 10/5/2024 884 d od 12d  1133FS+90d & i detround fle] tan
Backfilling and G/F slab 80d 11/5/2024 29/7/2024 884d od 08d 1515 L fillifle find G/ff sl
Fuel station superstructure 60d 30/7/2024 27/9/2024 884d od 06d 1516 gl stdtion
TTF Block 1-4 314d 22/12/2023 30/10/2024 851d od m— |7 Fck |-
Block 1 (Admin Block) 263d 10/2/2024 29/10/2024  852d 0d IT Bgok )
G/F 110d 10/2/2024 29/5/2024 0d 11d 1443 l,/‘
1/F 63d 23/5/2024 24/7/2024 0d 0d 0.63d 1520FS-7d il/f
2/F 39d 19/7/2024 26/8/2024 885d 0d 0.39d 1521FS-7d 1
R/F 27d 22/9/2024 18/10/2024 852d 0d 0.27d |1522FS-7d R/
TR/F 18d 12/10/2024 29/10/2024 852d 0d 0.18d 1523FS-7d L :1'1' JF
Block 2 (Arcade and Residential Mock Bldg.) 309d 22/12/2023 25/10/2024 856d 0d Blotk  (Arcadg ind Resi ldg)
G/F 142d 22/12/2023 11/5/2024 0d 142d 1444 i f/p
1/F 73d 5/5/2024 16/7/2024 0d 0d 0.73 d |1526FS-7 d U/F
2/F 30d 10/7/2024 8/8/2024 0d 0d 03d 1527FS-7d /i
R/F 39.7d 25/7/2024 7/9/2024 893 d 0d 04d 1528FS-7d §
TR/F 18d 8/10/2024 25/10/2024 856 d 0d 0.18 d |1529FS-7 d Gl TRV
Block 3 (MOE Bldg.) 273d 17/1/2024 15/10/2024  866d 0d Bk} 3 (VIOE Bide.)
G/F 135d 17/1/2024 30/5/2024 0d 135d 1445 i 31
1/F 70d 24/5/2024 1/8/2024 75d 0d 0.7d 1532FS-7d Lll 3
R/F 35d 20/7/2024 23/8/2024 905 d 0d 0.35d |1533FS-7d '"l
TR/F 21d 25/9/2024 15/10/2024 866 d 0d 0.21d |1534FS-7d TR/
Block 4 (Marine Mock Bldg.) 268d 6/2/2024 30/10/2024 851d od Il!=====él Bldck W (Marifid Mock Bldg.
G/F 131d 6/2/2024 15/6/2024 0d 131d 1446 & /F
1/F 28d 9/6/2024 6/7/2024 0d 0d 0.28 d |1537FS-7d L ﬂLF
2/F 38d 25/7/2024 31/8/2024 883d 0d 0.38d |1538FS-7d Lm
R/F 21d 3/9/2024 23/9/2024 874 d 0d 021d 1539FS-7d f—— l/l‘
TR/F 21d 10/10/2024 30/10/2024 851d 0d 021d 1540FS-7d I r]'l' 7
Completion of Superstructure of Section 1 0d 15/3/2025 15/3/2025 715d 0d 0d  1524,1530,1535,15 ot f Section
Section 2 Works 348d 18/1/2025 31/12/2025 424d o0d ! cctign Dl Works
Baffle Range 348d 18/1/2025 31/12/2025  423d od - — Bt Rifnge
300m Baffle Range 281d 18/1/2025 31/12/2025 353d 0d | —— 300m| B4ffle Rang
Installation of precast fence wall 117d 10/2/2025 10/7/2025 355d 0d 117d 1499FS+30d h L f precast fenct| a1
Instllation of precast baffle 53d 11/7/2025 10/9/2025 355d od 053d 1546 L dlation of prefast baffle
Baffle Range Ancillary Structure 90d 13/9/2025 31/12/2025 353d od 09d 1547 affle Rfige Ancillhry Structure
Completion of 300m baffle range 281d 18/1/2025 31/12/2025 353d od 281d ‘ompletibh of 300} baffle range
25m Baffle Range 126d 2/8/2025 31/12/2025 353d 0d 1.26d +- Sth Baffl Range
Helipad 177d 2/6/2025 31/12/2025 353d od 177d = el
SOTF Block 1-4 206d 19/3/2025 10/10/2025 505d 0d e SOTF Blodk|1-
Block 1 (Admin, School & MTR Mock Block) 206 d 19/3/2025 10/10/2025 505d o0d L Block 1{(Atiin, Sthopl & MTH Mock Block)
1/F 95d 19/3/2025 15/7/2025 494d 0d 095d —tf= 1/H
2/F 95d 24/4/2025 16/8/2025 466 d 0d 095d - R
R/F 9%6d 15/5/2025 6/9/2025 448 d od 0.96d — RIF
TR/F 101d 11/6/2025 10/10/2025 421d od 101d “H TRIF
Block 2 (Hotel Mock Bldg.) 167d 2/4/2025 15/9/2025 530d 0d 1 - =y | Elock 2 (Hofel[Modk Hldi)
1/F 24d 2/4/2025 3/5/2025 553d od 024d ——
2/F 81ld 2/5/2025 7/8/2025 474d od 0.81d - 2UF
R/F 81d 23/5/2025 27/8/2025 457d 0d 081d o "
TR/F 75d 19/6/2025 15/9/2025 441d od 075d o W P
TEmRNY — L T e e e e T e
CHINA STATE JORNT -VENTLRE Task Summary P—\[anul Task 1 I Manual Summary 1 1 External Tasks ° Path Driving Predecessor Summary Task I 1
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Design & Construction of Kong Nga Po Police Training Facilities Programme Revision : Revision 16 (August 2025)

v Tk ‘ pumon ‘ St ‘ ok o Sack e | F 202 Half 1, 2023 X Half 2, 2023 Half 1, 2024 xR Half 2, 2004 Half 1, 2025 xE Half 2, 2005 Half 1, 2026 s Half 2, 2026 Half 1,207 X Half 2,
OINID|JI|F[M[A[M]]J l[als|o|[N[D|IT[F[M[A[M|I[T|A|S[O[N|D|J[F[M[A[M]]J [als]o[N[D|J[FIM[A|M[T|J[A[S[OIN|[D|T|E|[M[A[M[I[T]A]S]
1563 Block 3 (Arcade and Residential Mock Bldg.) 147 d 16/4/2025 9/9/2025 536d 0d 1 |[Block 3 (Arfadh ol Resi Motk Bldg)
| 1564 1/F 24d 16/4/2025 17/5/2025 541d od 024d e
| 1565 2/F 62d 16/5/2025 30/7/2025 481d 0d 062d - ‘
| 1566 | R/F 62d 6/6/2025 19/8/2025 464 d 0d 062d —— RIF
| 1567 | TR/F 58d 4/7/2025 9/9/2025 446d 0d 058d ‘ IRIE
| 1568 Block 4 (Airport Mock Bldg.) 106 d 5/5/2025 18/8/2025 558 d od L ‘ 1) Bintk 4 (Airport Migk Bldp)
1569 1/F 58d 5/5/2025 14/7/2025 495d od 058d — L
| 1570 2/F 20d 31/5/2025 24/6/2025 511d 0d 02d e 2F
| 1571 R/F 14d 14/7/2025 29/7/2025 482d 0d 014d B
[ 1572 TR/F 18d 29/7/2025 18/8/2025 465d od 018d 2
| 1573 Completion of Superstructure of Section 2 0d 31/12/2025 31/12/2025 424d od 0d  1549,1550,1551,15! 4} (Comeletipn of Supgrstructje of Section 2
|15%4] " Fagade, External Wall & Roof Finishing 597 d 13/5/2024 30/12/2025  425d od ! [Fakade, fixternal Wall & Roof Figishing
|15 Section 1 Works 414d 13/5/2024 30/6/2025 608 d 0d b AL Section 1 Works
[ 1576 | Window Wall/ Glass Wall Fabrication 120d 13/5/2024 9/9/2024 902 d 1d 12d Windgw WA/ Jlass Wall
| 1577 Window Wall/ Glass Wall installation 210d 2/11/2024 30/5/2025 633d 1d 21d "Window Wall/ (ass Wall i
| 1578 Aluminium Cladding Installation 167d 2/1/2025 17/6/2025 621d od 167d p— lumipium Cldding
| 1579 Aluminium Louvre Installation 191d 21/11/2024 30/5/2025 639d 1d 191d - Alminiofh Lo
| 1580 Water Test for Window, Window Wall 144 d 7/2/2025 30/6/2025 608 d od 144d M. \atof Tes{ for Window, Vindow Wal
| 1581 Flat Roof & Roof Screeding & Waterproofing 195d 21/11/2024 3/6/2025 635d od 195d i Flet Roof|& Rgof Jereeding
| 1582 Flat Roof & Roof Water Testing 120d 11/2/2025 10/6/2025 628 d 0d 12d - at Rogf & Ropfl Water Tesfin
| 1583 Wall Plastering 153 d 4/12/2024 5/5/2025 664 d 1d 153d = WL Hlasteri
| 1584 ] Wall Tiling 164 d 28/11/2024 10/5/2025 659 d 1d 164d el 1l filing
| 1585 | External Wall Painting 158d 4/12/2024 10/5/2025 659d 1d 158d - Bitterpal Wall Painting
| 1586 | General cleaning / Water Testing 39d 1/3/2025 8/4/2025 691d od 039d = I Generg] clganing | Water esting
| 1587 External wall in Towers complete 39d 8/3/2025 15/4/2025 684 d od 0.39d [rxtexl yell in Tlowers fomplete
| 1588 Dismantle of External Scaffolding 82d 8/3/2025 28/5/2025 635d od 0.82d b T‘ Difmantlq pf Extefral Scaff
1589 Section 2 Works 276d 30/3/2025 30/12/2025 425d 0d . ptidn 2 Works
[ 159 Winodw Wall/ Curtain Wall Fabrication 91d 30/3/2025 28/6/2025 610d 1d 091d Wingdsw Wall/| Curtain Wl Fabrication
[ 1997 Winodw Wall/ Curtain Wall installation 112d 18/8/2025 30/12/2025 354d 1d 112d AN Vifiodw \all/ Curtgin Wall installetion
[ 1592 Aluminium Cladding Installation 91d 25/8/2025 11/12/2025 369d 1d 091d {ladding
| 1593 Aluminium Louvre Installation 83d 22/8/2025 29/11/2025 379d 1d 083d b i ! e
| 1594 | Water Test for Window, Window Wall 51d 13/10/2025 11/12/2025 369 d 0d 051d o ||| IRV Test b Windowl, Window Wall
| 1595 Flat Roof & Roof Screeding & Waterproofing 83d 11/8/2025 18/11/2025 389d 1d 083d Flat Rpof f Rogf Sereeding & Waterprocfin
| 15% | Flat Roof & Roof Water Testing 54 d 2/10/2025 4/12/2025 375d od 0.54d - flatiRopf & Rpof Water) Testing
[ 1597 | Wall Plastering 83d 11/8/2025 18/11/2025 389d 1d 083d Wil Hlastering
| 1598 ] Wall Tiling 105d 23/8/2025 27/12/2025 356d 1d 105d —— Wall Til
[ 1599 External Wall Painting 97d 21/8/2025 15/12/2025 366 d 1d 0.97d e Bteryal \Vall Painting
| 1600 ] General cleaning 46d 24/10/2025 16/12/2025 365d od 0.46d ||| W Gencgal dlegning
| 1601 | External wall in Towers complete 44d 27/10/2025 16/12/2025 365d 0d 044d Egterpal el in Toweys complete
| 1602 Dismantle of External Scaffolding 50d 29/10/2025 25/12/2025 352d od 05d " e of Externd] Scaffclding
| 1903 | Internal Partitions & Finishing Works 462 d 26/8/2024 30/11/2025 455d od l 1 [ntema} Partitjons & Firtishing Works
|1604 ] Section 1 Works 263d 26/8/2024 15/5/2025 654d 0d L A Becfipn 1 Works
| 1605 | Block Walling Works 107d 13/11/2024 28/2/2025 617.5d 1d 107d 1201FS-10d,1484 s Blogk Walling Works
| 1606 | Finishes & Builder's Works at Transformer Rooms (G/F for PD&TTC Blockl and WTF Blockl) 10d 6/10/2024 16/10/2024 865.5d 0d 01d 1480FS+4d = T Fipises & Buikders Works a Trasfofsher Roms (GIF for PD&TIIC Blopk nd WTF Bloekl)
| 1607 Finishes & Builder's Works at Lift Shafts & Lift Machine Rooms (PD&TTC Block1) 7d 24/12/2024 31/12/2024 632.5d od 007d 1488 = | WFinihef & Bpilders Workp a Ly Shaffs i Lift Machine Roons (PH&TTC Blockl)
[ 1608 | Finishes & Builder's Works at Main Switch Rooms 10d 6/10/2024 16/10/2024  865.5d od 01d 1480FS+4d i Th s Buier)s Works aiian St Rpoms
| 1609 Finishes & Builder's Works at Genset Rooms 21d 2/10/2024 23/10/2024 858.5d od 021d 1480 =T | : Buildey's Werks 4t G
1610 PDTTC 186d 11/11/2024 15/5/2025 654 d 001d 1 PDfTC
| 1611 LG/F 161d 11/11/2024 20/4/2025 679d Lotd ‘ LG
| 1612 G/F 159d 18/11/2024 25/4/2025 674d 159d --T G
1613 1/F 157d 25/11/2024 30/4/2025 669 d L57d '-T 1
lel4 2/F 150d 2/12/2024 30/4/2025 669d 15d -"— g
1615 3/F 148d 9/12/2024 5/5/2025 664d 148d -"— 3
1016 4/F 146 d 16/12/2024 10/5/2025 09d 146d "’— i
1617 R/F 144d 23/12/2024  15/5/2025 654d L44d S 0
| 1618 ] TTF 248 d 26/8/2024 30/4/2025 669 d 001d TIE
| 1619 Block 1 233d 26/8/2024 15/4/2025 684 d oo1d 1 Blogk 1
| 1620 G/F 233d 26/8/2024 15/4/2025 684 d 233d ‘ G
1621 1/F 205d 23/9/2024 15/4/2025 684 d 205d ‘ WE
| 1622] 2/F 163d 4/11/2024 15/4/2025 684 d 163d - ‘ 2
| 1623 R/F 153d 14/11/2024 15/4/2025 684 d 133d - ‘ RiF
| 1624 Block 2 246d 28/8/2024 30/4/2025 669 d 0o1d ‘ Blockfa
1625 G/F 246 d 28/8/2024 30/4/2025 669 d 246d ‘ Gl
| 1626 | 1/F 216d 27/9/2024 30/4/2025 669 d 216d - ‘ 1
| 1627 2/F 187d 26/10/2024 30/4/2025 669 d 187d i ‘ 2
B IR W S e . s . o e P g P M T S —
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i ‘ pumen ‘ e ‘ e o Sk Aiovane | i Half 1, 2023 3 Half 1, 2024 e Half 1, 201 X Half 1, 2026
JIFIM[A|M]] N|[D|J|F|M[A[M[I|T|A[S[OIN|[D|JI|F[M|A ] | A [N |
R/F 178d 4/11/2024 30/4/2025 669 d L78d ‘ :
Block 3 219d 9/9/2024 15/4/2025 684 d oo1d ‘ 3
G/F 219d 9/9/2024 15/4/2025 684 d 219d ‘
1/F 201d 27/9/2024 15/4/2025 684 d 201d ‘
R/F 180d 18/10/2024 15/4/2025 684 d 18d ‘
Block 4 233d 10/9/2024 30/4/2025 669 d oo1d ‘ Blixki
G/F 233d 10/9/2024 30/4/2025 669 d 233d ‘ i
1/F 192d 21/10/2024 30/4/2025 669 d 192d ‘
R/F 176 d 6/11/2024 30/4/2025 669 d L76d R/]
PDTTC Block 2 - Car Park 66d 20/12/2024 23/2/2025 735d oo1d L Y PDI'TC Blopk 2| Car Phrk
LG/F 40d 15/1/2025 23/2/2025 735d 04d - LG/
G/F 45d 20/12/2024 2/2/2025 756d 045d —feig
Section 2 Works 160 d 24/6/2025 30/11/2025 455d 0d ks
Block Walling Works 121d 2/8/2025 30/11/2025 455d 1d 121d Works
Finishes & Builder's Works at Transformer Rooms (G/F for SOTF Block1) 113d 10/7/2025 30/10/2025 486 d 0d 113d S Works at
Finishes & Builder's Works at Lift Shafts & Lift Machine Rooms (SOTF Block1) 80d 26/8/2025 30/11/2025 379d 0d 08d = der's Woy
Finishes & Builder's Works at Main Switch Rooms 129d 24/6/2025 30/10/2025 486d od 129d — N Works at
Finishes & Builder's Works at Genset Rooms 123d 16/7/2025 15/11/2025 470d od 123d = r's Works
Internal Fitting Out and Fixtures 384d 28/12/2024 15/1/2026 od 0d Fitting
Section 1 Works 210d 28/12/2024 25/7/2025 od 0d 1
Internal Partitions, Doors & Associated Fixtures - Dry Trades 210d 28/12/2024 25/7/2025 583d od ‘
Steel & Metal Works 206 d 28/12/2024 21/7/2025 587 d 1d 206d |160555+14d bl |
Internal Dry Partitioning Works 210d 28/12/2024 25/7/2025 583d 1d 21d ‘ v
Doors & Ironmongeries 192d 5/1/2025 15/7/2025 593d 1d 192d == |
Internal Ceiling & Associated Fixtures - Dry Trades 192d 15/1/2025 25/7/2025 583d d 0d 1 A ‘
Suspended Ceiling Installation 188d 15/1/2025 21/7/2025 587d 1d 188d ‘

Internal Fitting-out to Special Areas 166 d 10/2/2025 25/7/2025 583d 1d 166d — ‘ 1 ia Area
Internal Fixtures & Furniture & Signage 161d 15/2/2025 25/7/2025 583d 1d 16ld Sighage
Section 2 Works 173d 27/7/2025 15/1/2026 od 0d L r tich) 2 Works|

Internal Partitions, Doors & Associated Fixtures - Dry Trades 157d 27/7/2025 30/12/2025 409d 0d e
Steel& Metal Works 173d 27/7/2025 15/1/2026 409d 1d 173d e etal Works
Internal Dry Partitioning Works 143d 10/8/2025 30/12/2025 425d 1d 143d et 4l Dfy Partitio
Doors& Ironmongeries 145d 24/8/2025 15/1/2026 409d 1d 145d o sé{Tronmony
Internal Ceiling & Associated Fixtures - Dry Trades 138d 31/8/2025 15/1/2026 409d 0d —
Suspended Ceiling Installation 138d 31/8/2025 15/1/2026 409d 1d 138d e ened Ceilin
Internal Fitting-out to Special Areas 131d 7/9/2025 15/1/2026 409d 1d 131d = o
Internal Fixtures& Furniture & Signage 124d 14/9/2025 15/1/2026 409d 1d 124d i
External Works 909 d 22/7/2023 15/1/2026 409d 0d | Works
Section 1 Works 740d 22/7/2023 30/7/2025 578d 0d io
Trainning Ground 545d 22/7/2023 16/1/2025 773d 0o1d 1 Trajnning
2-WD Trainning Ground (Block 3) 309.5d 22/7/2023 26/5/2024 1008.5d 0o1d DT ock B)
Excavation for Underground Service and Utilities Works 30d 22/7/2023 20/8/2023 od 03d for Und Utiltiey Works
NICEQ01 - 14 days EOT Claimed 14d 21/8/2023 3/9/2023 od 0.14d 11669 INICEDQL - 14 days BOT Claimed
NICE002 - 4 days EOT Claimed 4d 4/9/2023 7/9/2023 od 00441670 lm CEO2 - 4 days EQT Claifed
NICEO003 - 10 days EOT Claimed 10d 8/9/2023 17/9/2023 od 01d 1671 ﬂ, 03 - 10 da Claimdd
NICE004 - 3.5 days EOT Claimed 35d 18/9/2023 21/9/2023 od 004d 11672 l 004-35 T Clainje
NICEQ05 - 20 days EOT Claimed 20d 21/9/2023 11/10/2023 0d 02d 11673 NICE00S - EOT Cldimed
NICE006 - 5.5 days EOT Claimed 55d 11/10/2023  16/10/2023  0d 00541674 TNICEO06 - 5.5kt EOT Clefmed
U/G Drainage Installation 45d 26/10/2023 10/12/2023 od 0o1d ™==1 U/G Drainag;
U/G Drainage Installation 45d 26/10/2023 10/12/2023 od 045d 1167555+15d lU i
Concrete Surround Works 14d 10/12/2023 24/12/2023 od 0.14d [i677 Conrete Suround Works
Earthing Installation Works 35d 22/10/2023 25/11/2023 od 035d I675FS+5d art Works
Backfill 30d 17/12/2023 16/1/2024 od 03d  1167855+7d fill
U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 100d 16/1/2024 25/4/2024 od 1d 11680 — UIG Caple Pits / D) FH/|Plumbing Pip ftey Harvegting Sy i
Irrigation Pipes w
Complete U/G Services & Utilities Works 0d 25/4/2024 25/4/2024 od 0d  [iesl 5 @ Complde U/G Serfic rks
Backfilling Works 45d 25/2/2024 10/4/2024 0d 0454 163155+40 Kfiling Works
Driving Ground Concreting Works 30d 10/4/2024 10/5/2024 1008.5d 03d 1683 rivirlg Ground Gonefe ks
Finishing Works and Road Painting 16 d 10/5/2024 26/5/2024 1008.5d 0.16d Ji684 Finjshing Wor intne
Parking and Trainning Facilities 301d 10/1/2024 5/11/2024 845d 001d L arking and Trainning Fadilitigs
Excavation for Underground Service and Utilities Works 40d 10/1/2024 18/2/2024 0d 04d 711 — for Undéreround Sprvi ities| Works
U/G Drainage Installation 60d 25/1/2024 24/3/2024 0d 06d  |168755+15d — l D
Concrete Surround Works 14d 20/3/2024 2/4/2024 od 014d 11688FS-5d Cnerete Suffound Wotk
Earthing Installation Works 30d 24/2/2024 24/3/2024 od 03d  1687ES+5d ol Bpuihing Wofks
Backfill 30d 27/3/2024 25/4/2024 od 03d168985:7d P
o B R s L o e = T
CHINA.STNIE JORT:VENTOR Task Summary P— [l Task 1 1 Manual Summary External Tasks o Path Driving Predecessor Summary Task P

Page 26




Design & Construction of Kong Nga Po Police Training Facilities Programme Revision : Revision 16 (August 2025)

Task ‘ Dunation ‘ Stat ‘ Finish ol Shack e | F 20 TN e BRI T T L R T LU TR R PRI TR R T
OINID|J|F[M[A[M[J]|J]A|S]|O|N|D \FMM\'M\J JlalsloINID|J[F[M[AaA|M[I|1lAlsS|OoIN|ID|J|F[M[A[M|T|TJ[AlS[O|IN[D|T|F|[M[A[M[I|T][A]S]
U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 60d 26/4/2024 24/6/2024 0d 06d 11691 U/G Cafle Pits | Hucts|for] BS / SFH / Plufnbink Pifes fRai Hhrfdsting System | [Irrikatfon] Pipes
Irrigation Pipes
Complete U/G Services & Utilities Works 0d 24/6/2024 24/6/2024 0d 0d 1692 M @ Completd U/G Strices & [lilities Works
Backfilling Works 454 5/6/2024 19/7/2024 od 0454 1692554404 [V iy ling Woks
Driving Ground Concreting Works 30d 20/7/2024 18/8/2024 924 d 03d  Jie34 — Drivige Giround Cgnereting Works
Finishing Works and Road Painting 15d 22/10/2024 5/11/2024 845 d 015d 175388 e Wl Firfishing Worky and Road|Painting
Braking Training (Block 4) 282d 17/10/2023 24/7/2024 949d oo1d L B (Blogk 4)
Excavation for Underground Service and Utilities Works 55d 17/10/2023 10/12/2023 od 0o1d 1 Excaygtin for ( ervice and) Utilftiel Worlts
Excavation for Underground Service and Utilities Works 45d 17/10/2023 30/11/2023 od 045d 1675 T ion for Unddrground Serfyice and Uilitigy Warks
NICEO003 - 10 days EOT Claimed 10d 1/12/2023 10/12/2023 od 0ld 11699 EM (CEOO3 H10/day$ EOT Claimed
U/G Drainage Installation 60d 16/12/2023  13/2/2024 0d 064 170058415 e U pmait U1 Dl
Concrete Surround Works 14d 9/2/2024 22/2/2024 od 0.14d |I70IFS-5 d k= | Conrdid Surround Works
Earthing Installation Works 40d 6/12/2023 14/1/2024 0d 04d  1699FS+5 d ——— irthing] ion Wotks
Backfil 30d 16/2/2024  16/3/2024  0d P34 [TSSeTa = |||
U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 60d 17/3/2024 15/5/2024 1019d 06d 11704 ==t U/G|Cable Pits [ Dutts flor BS\/ SFH / Plumbing Pipes|/ Rinwiter Hatvesting|System / Irrigatipn Pipes
Irrigation Pipes l
Complete U/G Services & Utilities Works 0d 15/5/2024 15/5/2024 1019d 0d 1705 L @ Complete U/G $ervices & Utilitigs Works
Backfilling Works 45d 26/4/2024 9/6/2024 949 d 045d 170588140 d e L1 ckfiling York
Driving Ground Concreting Works 30d 10/6/2024 9/7/2024 949 d 03d 1707 e anvmg Grofin|Concfeting Works
Finishing Works and Road Painting 15d 10/7/2024 24/7/2024 949 d 0.15d 11708 Fi /9rks anfl Road Painting
Skid Pan (Block 5) 227d 1/12/2023 14/7/2024 959 d 001d [ idpanligck 5)
Excavation for Underground Service and Utilities Works 40d 1/12/2023 9/1/2024 od 04d 1659 — ‘ ign fof Underground Service and [ftlities Wor
U/G Drainage Installation 50d 16/12/2023 3/2/2024 od 05d  I71185+15d -l ll (G Draifage
Concrete Surround Works 14d 30/1/2024 12/2/2024 od 0.14d I712FS-5d - orferety Surround Works
Earthing Installation Works 35d 15/1/2024 18/2/2024 od 035d171IFS+5d — R Works
Backfill 30d 6/2/2024 6/3/2024 od 03d  171388+7d i N TM i
U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 60d 7/3/2024 5/5/2024 0d 06d 11715 =t UG able Pits / Puctf|fdr BS /|SFH / Plumbing Pipes /|Raiftwatpr Haryasting System / Irrigation Pipes
Irrigation Pipes
Complete U/G Services & Utilities Works 0d 5/5/2024 5/5/2024 1029d 0d 176 b0 | @ Complete U/G Sdrvieps & Utilifies| Works
Backfilling Works 45d 16/4/2024 30/5/2024 959d 045d  [171655+40d ) L apkfilling Whrks|
Driving Ground Concreting Works 30d 31/5/2024 29/6/2024 959d 03d 1718 e Driving Ground (lgnerefing Works
Finishing Works and Road Painting 15d 30/6/2024 14/7/2024 959d 0.15d 1719 Finishihg Wprks and|Rogd Painting
4-WD Trainning Ground (Block 6 and Block 9) 272d 30/3/2024 26/12/2024 794 d 0o1d 4-WD Training Giround (Rlock §land Black 9)
Excavation for Underground Service and Utilities Works 40d 30/3/2024 8/5/2024 od 04d 1733 2 ion for Uydergtognfl Sepvicp and Utiljties Work
U/G Drainage Installation 45d 14/4/2024 28/5/2024 od 045d [172288+15d J-' lU/ D
Concrete Surround Works 14d 24/5/2024 6/6/2024 od 0.14d I723FS-5d o | [ Cpncrete Suound Waks
Earthing Installation Works 30d 14/5/2024 12/6/2024 od 03d 17228454 et | Brthing Vorks
Backfill 30d 31/5/2024 29/6/2024 od p3d  |ImassTd = > fﬂf“‘“
U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 150 d 30/6/2024 26/11/2024 od 15d NI1726 UG Cable Fits / Tpucts|for BS ASFH / Flumbiz Pipes / Rainwgter Hatvelfing System / Irgation Fipes
Irrigation Pipes
Complete U/G Services & Utilities Works 30d 28/8/2024 26/12/2024 794 d 03d 1727 5 Complefe U/ Seryicet| & Wilities Works
Backfilling Works 454 9/8/2024 22/9/2024 847d 0454 [172755+04 I il
Driving Ground Concreting Works 27d 23/9/2024 19/10/2024 847d 027d 1729 | S Drivin Giround Cnereting Works
Finishing Works and Road Painting 15d 20/10/2024 3/11/2024 847d 0.15d 1730 o [ Finshing Works|and Road it
2-WD and 4-WD Trainning Ground (Block 7) 312d 19/2/2024 26/12/2024 794 d 0o1d ! 2:WD find 4WD [Trajfning Groud (Blogk|7)
Excavation for Underground Service and Utilities Works 40d 19/2/2024 29/3/2024 od 04d 1687 i xcavtion fpr Undergrgund)$etilce and Pilites Works
U/G Drainage Installation 55d 5/3/2024 28/4/2024 0d 055d  [173385+15d —ié U/G Driinage Instdl
Concrete Surround Works 14d 24/4/2024 7/5/2024 0d 0.14d [1734Fs-5d = || Concrgte Surrounfl Wark
Earthing Installation Works 30d 4/4/2024 3/5/2024 0d 03d  [I733FS+5d e T8 Earthing Instalatign Wor
Backfill 30d 1/5/2024 30/5/2024 0d 034 1735587 — [fpp
U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 150 d 31/5/2024 27/10/2024 od 15d  Im7 UIG Cqle Pits / Ducts| for BS /|SFH/ Plumying Pipes / Rainwater Harvesting Bystem / Irigation Pipes
Irrigation Pipes
Complete U/G Services & Utilities Works 60d 29/7/2024 26/12/2024 794 d 06d 11738 5 Complefe U/G Seryicet| & Yilities Works
Backfilling Works 45d 10/7/2024 23/8/2024 15d 045d 1173855+40d ¥ i Wark
Driving Ground Concreting Works 30d 24/8/2024 22/9/2024 874d 03d 11740 — 1Er ihe Ground Conerting Work|
Finishing Works and Road Painting 15d 23/9/2024 7/10/2024 874 d 015d 11741 B Hiishing Works and Road|Pinting
Gas Filing Station (Block 8) 253d 9/5/2024 16/1/2025 773d 0o1d L 1 Gas Filin Blgrk 8)
Excavation for Underground Service and Utilities Works 50d 9/5/2024 27/6/2024 od 05d 722 e S5 | Excavatic fof [ ice find Ufilitigs Work
U/G Drainage Installation 45d 24/5/2024 7/7/2024 773d 045d [174455+15d -L UG Drfinag
Concrete Surround Works 14d 8/7/2024 21/7/2024 773d 0.14d 1745 - 1 Concete $urfoynd Works
Earthing Installation Works 30d 13/7/2024 11/8/2024 931d 03d  |I745FS+5d . l Edthi Works
Backfill 34d 17/7/2024  19/8/2024 7734 P34 [TAers5d = =
U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 150d 20/8/2024 16/1/2025 773d 15d 1178 pm U/G| Cablp: Pty / Difets For BS||\SFH|/ Plumbing Pipes { Reinwater Harvesting Systém / Ingation Pipes
Irrigation Pipes l
Complete U/G Services & Utilities Works od 16/1/2025 16/1/2025 773d 0d 1749 0 @ Complete] U/G Serviced i Utilities Weirks
TE R N — o S, o = T
CHINA.STNIE JORT:VENTOR Task Summary P— (ol Task 1 1 Manual Summary 1 1 External Tasks © Path Driving Predecessor Summary Task P 1
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P ok ‘ puaton ‘ st ‘ et o Sack ovanee [ i 202 Half 1, 2023 B Half 2, 2023 Half 1, 2024 e Half 2, 2024 Half 1, 2025 e Half 2, 2025 Half 1, 2026 2 Half 2, 2026 Half 1, 2027 a Half 2,
OoINID|J|F[M[A[M[J|T[AlS[O|IN[D|J|F[M[A[M|[I|J|A|S|[OIN[D|J|F[M[A[M|[J[T[Al[S[O[NI[D|I[FIM[A|M[T|J|A[S|OIN|[D|T|FE|[M[A[M[I|T]A]S]
1751 Backfilling Works 30d 9/9/2024 8/10/2024 845d 03d  [174955+20d e} ckfifling| Works
1752 Driving Ground Concreting Works 13d 9/10/2024 21/10/2024 845d 013d 171 = l""“g Fround Coneretjng Wor
E Finishing Works and Road Painting 12d 22/10/2024 2/11/2024 845d 0.12d 1752 B f‘" shiig Works and Hoad Paiing
1754 Boundary Fencing, Planters & RC Structures 84d 8/5/2025 30/7/2025 578 d 0d L ! F 1| Boundiry Fencing, Plagtery & R(}Structure
| 1755 | Boundary Fence Wall Structures 80d 12/5/2025 30/7/2025 578d 0d 08d ) ! oundafy Fence Wall Structures
| 1756 | Planter Wall Structures 84d 8/5/2025 30/7/2025 578d od 0.84d —p— lantgr fVall Structures|
| 1757 Complete Boundary Fencing, Planters & RC Structures 0d 30/7/2025 30/7/2025 578d 0d 0d @ (Complpte Boundary Fencing, Plafers & RQ Structyres
| 1758 Underground Services & Utilities Works 609 d 30/11/2023 30/7/2025 578d 0d ‘ ‘
[ 1759 U/G Drainage Works 277d 27/10/2024 30/7/2025 578d 1d 277d 798FS+30d 7 | | HU/G Druinage Works
1760 U/G Cable Pits / Ducts for BS / SFH / AC Water Pipes / Plumbing Pipes / Rainwater Harvesting 277 d 27/10/2024 30/7/2025 578d 1d 277d 798FS+30d HUIG Cable Pits / Ducts for BS f SEH / AC Water Pipes / Plumbing Pipes /| Reinwiter Harvasting System / Irriggtion Pipes
System / Irrigation Pipes
| 1761 Complete U/G Services & Utilities Works od 30/7/2025 30/7/2025 578d 0d 0d  1759,1760,1767 & Complete U/G Serviegs & (Utlitjds Works
| 1762 Carriageway, Paving & Finishing 282d 22/10/2024 30/7/2025 578d d 0d L ! 1| Carriageyay, Paving
| 1763 ] Steel & Metalworks 262d 11/11/2024 30/7/2025 578d od 262d — ‘ F| Steel ks
1764 EVA / Carriageway & Paving Slabs 65d 27/5/2025 30/7/2025 578d 1d 0.65d ™ EVA/ Carriageway & Paving Slds
1765 Finishings & Fitting-out Works 60d 1/6/2025 30/7/2025 578d 0d 06d —— | Finishifles & Fitting-ogt Works
| 1766 | Complete Carriageway, Paving & Finishing Works od 30/7/2025 30/7/2025 578d 0d 0d  1763,1764,1765,17 il @ Complete Carriageway, Paving & Finishing Works
| 1767 | CNE-21 Additional reinstatement works due to BK's defective U-cahnnel and associated cable 0d 22/10/2024 22/10/2024 860d od #|CNE-21 pdditionsl wofks dueito BR's|defective U-cafine} and dgsociated gable dugts aftef black rainstojm (8/9/2023)
ducts after black rainstorm (8/9/2023)
| 1768 PMI-10a Extension of Concrete walls of cable drawpits 0d 26/12/2024 26/12/2024 795d od $) PMI-10a Extpnsion of Confrete walls of ddble drawpits
| 1769 PMI-10b Enlargement of CLP Cable Drawpit and modification of cable ducts as requested by 0 d 26/12/2024 26/12/2024 795d od # PMLI(b B f {1LP Cyble Draipit and modificatich of cible ducts fs requested by CLP
CLP
[1770] Complete External Works of Sectionl 0d 30/7/2025 30/7/2025 578d od 0d 176117661753 = | Complite Extermal Wtk of Secfon
|71 Section 2 Works 128d 10/9/2025 15/1/2026 od od l 1 Sedtid 2 Works
[1772] Boundary Fencing, Planters & RC Structures 0d 30/12/2025 30/12/2025 372d 0d L o Bon2
|73 Boundary Fence Wall Structures 45d 7/11/2025 30/12/2025 354d 1d 045d e Boundary Fence Wall Structures
| 1774 Planter Wall Structures 45d 7/11/2025 30/12/2025 354d 1d 045d e [Plantey Wall Structues
[ 1775 Complete Boundary Fencing, Planters& RC Structures 0d 30/12/2025 30/12/2025 354d 0d 0d 4 @ Complety Boundary Fencing, Plarers& RC Strugtures
| 1776 Underground Services & Utilities Works 112d 10/9/2025 30/12/2025 425d 0d ¥
| 1777 U/G Drainage Works 92d 10/9/2025 30/12/2025 354d 1d 092d U/G Draifiage Works
| 1778 | U/G Cable Pits / Ducts for BS / SFH / AC Water Pipes / Plumbing Pipes / Rainwater Harvesting 92 d 10/9/2025 30/12/2025 354d 1d 092d U/G Gabe Fits / Dets for BS / SHH / AC Water|Pipes / Plumbingl Pipes / Rainwater Harvesting Syste
System / Irrigation Pipes
|17 Complete U/G Services & Utilities Works 0d 30/12/2025 30/12/2025 354d 0d 0d @ Complety U/G Seryices & [Jilities Works
| 1780 Carriageway, Paving & Finishing 0d 30/12/2025 30/12/2025 355d 0d I B0z
| 1781 Steel & Metalworks 45d 7/11/2025 30/12/2025 354d od 045d —— [Steel & Mctalworks
| 1782 EVA / Carriageway & Paving Slabs 60d 21/10/2025 30/12/2025 354d 1d 06d EVA /(Cyiriageway|& Paving Slab
| 1783 Finishings & Fitting-out Works 30d 10/12/2025 15/1/2026 341d 1d 03d —— Finighiftes & Fitting-out Works
| 1784] Complete Carriageway, Paving & Finishing Works 0d 15/1/2026 15/1/2026 341d 0d 0d ¢ Complpte Carriageway, Paving & Finishing Works
| 1785 Complete External Works of Section2 od 15/1/2026 15/1/2026 341d 0d 0d @ Complite External Works of Section2
|17 | Works Outside Site Boundary 30d 1/7/2025 30/7/2025 578d 0d — F==1| Works|Qutside Site Baandary
| 1787 U/G Drainage & Utility Connection Works 30d 1/7/2025 30/7/2025 578d 0d 03d [ U/G Dipinage & Utility Connectiph Works
| 1788 | Run-in/out Construction 30d 1/7/2025 30/7/2025 578d od 03d - Run-{nfoit Constructi
| 1789 Complete Works Outside Site Boundary od 30/7/2025 30/7/2025 578d od 0d 4 @ Complete Works Outside Site| Boyndary
|10 Landscaping Works 997d 7/6/2024 28/2/2027 od 0d ’ d Works
[P Section 1 Works 410d 16/6/2025 30/7/2026 213d od L . F 1 Section 1 Works
[ 1792 Hard Landscape Works 30d 1/7/2025 30/7/2025 578d 1d 03d [Hard Langscape Works
| 1793 Soft Landscape Works 45d 16/6/2025 30/7/2025 578d od 045d —— [Soft Landscape Works
1794 Complete Landscape Works of Sectionl 0d 30/7/2025 30/7/2025 578 d od 0d @ Compldte Landscape Works of Sgtion1
| 1795 ] Establishment Period or DLP Period 365 d 31/7/2025 30/7/2026 2134 3654 Establishment Feriod of DLP Peffo
|16 | Section 2 Works 997 d 7/6/2024 28/2/2027 od d od rF ection 2 Works
| 1797 Hard Landscape Works 26d 3/2/2026 28/2/2026 365d 1d 026d ard Landscape Works
[ 1798 Soft Landscape Works 120d 1/11/2025 28/2/2026 365d 2d 12d ! Hoft Landscape Wprks
1799 Nursery (up to 400mm height x 400mm spread) 632d 7/6/2024 28/2/2026 365d 632d ‘ ‘ ursery (dp to 400mm height x 400mm spread)
| 1800 ] Delivery by Batch 391d 3/2/2025 28/2/2026 365d 3oLd ‘ ‘ elivery by Batch
| 1801 ] Complete Landscape Works of Section2 271d 3/6/2025 28/2/2026 300d od 271d Hfomplete Landscape Works of Section2
| 1802 Establishment Period or DLP Period 365 d 1/3/2026 28/2/2027 od 365d Period or DLP Peric
| 1803 | E&M Installation 892d 21/9/2023 28/2/2026 365d od V| E&M Insfallation
|14} Section 1 Works 685d 21/9/2023 5/8/2025 572d od Section|l Works
| 1805 | Transformer Room at G/F (PD&TTC Block1 and TTF Block1) 134d 27/9/2024 7/2/2025 751d od L 1 F 1 [[ransjormer Room|at G/E (PD&ITC Blockl and TITF Blackly
| 1806 | E&M Works in Transformer Rooms 12d 27/9/2024 8/10/2024 873d od 0.12d -"1’3 M Works in Transformer Room:
1807 Handover of TX room to CLP 1d 8/10/2024 8/10/2024 0d 0d 0.01d 1806 Hindoler of TX rodm to €LP
| 1808 | Transformer Installation 52d 8/10/2024 29/11/2024 821d 1d 0.52d 1807 ransformer Instgllatiqn
| 1809 CLP cable laying works 52d 9/10/2024 29/11/2024 751d od 0.52d 1807 L LP cable laying|works
| 1810 Potenial Delay by CLP at KNP Road 70d 30/11/2024 7/2/2025 751d 0.7d 1809 +Hatenigl Delay by CLP at KNP Rz
| 1811 Energization of Transformers 0d 7/2/2025 7/2/2025 751d 0d 0d 1810 . E@“ izatipn of Trgasf
o B I R 58 Basline Miesone © il Task E— v Miesone — T Staronly e ] Milstone | — s Diving Prodecesor Normal Task
: g Bascline Summary b1 Milestone . Inactive Summary  eeeeeeeeiins Manual Summary Rollup Finish-only W—  p;(h Driving Predecessor Milestone Task & Bascline —
CHINA STATE JOINT VINTURE Task Summary P— il Task 1 I Manual Summary 1 1 External Tasks o Path Driving Predecessor Summary Task ! 1
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Proactive Environmental Protection
Proforma



Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: Nov 2025 to Jan 2026

Ref* Proposed Location/Working | Anticipated Major | Recommended Mitigation Measures
Construction Period Impacts
Method
EIA 3.9.1; Open cut | Kong Nga Po Site Dust impact from Use of regular water spraying (once every 1.25 hours or 8
EM&A Log 2.2 excavation excavation times per day) at all active works area exposed site surfaces
activities and earth and unpaved roads, particularly during dry weather
moving Deploy water bowser for regular water spraying to enhance
dust suppression
Manual water spraying for dusty operation where inaccessible
by water bowser
Speed control of site transportation
Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust
Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site
Wheel washing facilities will be provided and cleaning the
wheel of all vehicles before leaving the site
EIA 4.4.6; Noise Control Regular inspection and maintenance of plant & equipment in

EM&A Log 3.2

good condition




Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &

Waste Generation

Training of site personnel in proper waste management and




7.5.1.2;
EM&A Log 6.2

EIA 7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA3.9.1;
EM&A Log 2.2

Soil Removal

Kong Nga Po Site

Dust impact from

excavation

activities and earth

Use of regular water spraying (once every 1.25 hours or 8
times per day) at all active works area exposed site surfaces

and unpaved roads, particularly during dry weather




EIA 4.4.6;
EM&A Log 3.2

moving

Water spraying during loading and unloading of excavated
materials

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Deploy water bowser for regular water spraying to enhance
dust suppression

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of excavated materials to reduce the

potential for water pollution




EIA 7511 &
7.5.1.2;
EM&A Log 6.2

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7.5.1.4;
EM&A Log 6.2

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

EIA 9.7.1 and
EM&A Log 8.3

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species
Provision of protective fence for the conservative species

Regular inspection for concerned vegetation and conservative




EIA Table 10.11;
EM&A Table 9.1

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA3.9.1;
EM&A Log 2.2

EIA 4.4.6;
EM&A Log 3.2

Construction

of footings

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out




EIA5.6.1.2;
EM&A Log 4.2

EIA 7.5.1.4;

EM&A Log
EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Water Pollution

Control

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused
on site or discharged.

Designated location for residual concrete washout

Provide wastewater treatment facilities prior to discharge of

wastewater

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA3.9.1;
EM&A Log 2.2

Construction
of substructure

and

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid




EIA 4.4.6;
EM&A Log 3.2

EIA5.6.1.2;
EM&A Log 4.2

superstructure

accumulation of materials
Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated
prior to discharge

Manholes should be temporarily sealed to prevent silt,
construction materials or debris from entering the drainage

system.




EIA 7.5.1.1;
EM&A Log 6.2

EIA  7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA3.9.1;
EM&A Log 2.2

Backfilling

Kong Nga Po Site

Air

Deploy water bowser for regular water spraying to enhance

dust suppression




Manual water spraying for dusty operation where inaccessible
by water bowser

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

EIA 4.4.6;
EM&A Log 3.2

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution
Provide wastewater treatment facilities prior to discharge of

wastewater




Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 & Waste Generation Training of site personnel in proper waste management and
7.5.1.2; chemical handling procedures
EM&A Log 6.2 Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling
Surplus inert C&D materials will be disposed of at designated
Government’s PFRF or reuse at other contracts.
EIA 3.9.1; Installation of | Kong Nga Po Site | Air Regular inspection and maintenance of plant and equipment
EM&A Log 2.2 structural in good condition
Steelworks for Water spraying at exposed areas
300m  baffle Regularly clean up stockpiles and debris to avoid
range accumulation of materials
EIA 4.4.6; Noise Control Regular inspection and maintenance of plant & equipment in




EM&A Log 3.2

good condition
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA  7.5.1.1;
EM&A Log 6.2

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated
prior to discharge

EIA 7.5.1.4;
EM&A Log 6.2

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site




EIA Table 10.11;
EM&A Table 9.1

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

*EIA Ref/ EM&A Log/ Design Document Ref

**Details of equipment, vehicles, plants, processes, technologies for the construction method




Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: November 2025

maintenance of plant
and equipment in good
condition

. Cover stockpile with
impervious sheets or
grout

. Provide wheel washing

facility at site entrance

Ref* Proposed Location/Working | Anticipated Recommended Mitigation | Photo Records (Partial)
Construction | Period Major Impacts Measures
Method

EIA 3.9.1; | Open cut | Kong Nga Po Site | Dust impact . Manual water spraying

EM&A Log | excavation for dust suppression

2.2 . Regular inspection and

By subcontractor at KNP site

i




' 21.11.2025

By subcontractor at KNP site




EIA
EM&A
3.2

4.4.6;
Log

Noise

Regular inspection and
maintenance of plant &
equipment in good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible

Valid construction noise
permit should be
displayed at site

entrance.

;w- e g .
i ; i ! p)

By main contractor at KNP site
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By main contractor at KNP site




EIA9.7.1 and
EM&A Log
8.3

Ecology Concern

Provide training to
workers  about the
conservative species

Provision of protective
fence for the
conservative species

Regular inspection for
concerned vegetation
and conservative

species

By subcontractor at KNP site




EIA
EM&A
2.2

3.9.1;
Log

Soil Removal

Kong Nga Po Site

Air

Deploy water bowser
for regular  water
spraying to enhance
dust suppression

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment
laden runoff entering
the drainage system.
The speed of the trucks
within the site should be
controlled to about
10km/hour in order to
reduce adverse dust
impacts and secure the
safe movement around

the site.

By main contractor at KNP site

By main contractor at KNP site

- 18111 21




EIA  4.4.6;
EM&A Log
3.2

EIA 5.6.1.2
and EM&A
Log 4.2

Noise

Regular inspection and
maintenance of plant &
equipment in good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible

= s 9‘

By main contractor at KNP site

Water Quality

Cover exposed slopes
with impervious sheets
or cement grout.
Wastewater  pumped
out of the excavation
areas shall be treated to
remove suspended solid
prior to discharge.
Provide desilting/
sedimentation devices
for wastewater
treatment  prior to
discharge.

.

By main contractor at KNP site




Provide drip tray to

prevent spillage of fuels

Tt B i <

By main contractor at KNP site

EIA Table
10.11;

EM&A Table
9.1

Landscape and

Visual Impact

Preservation of existing
trees will be undertaken
in accordance with
DEVB TC(W) 7/2015 and
Guidelines for Tree Risk
Assessment and
Management

Arrangement

Implement temporary
traffic arrangement
which control
construction area to

minimize landscape and

By main contractor at KNP site




visual impacts

Minimize visual impact
during construction
stage. Site office not
visually prominent from
public room and
surrounding

Planting will take place
as soon the planting
area is installed with
subsoil drainage
Decorative hoarding is

provided

EIA
EM&A
2.2

3.9.1;
Log

Construction
of  footings,
substructure
and

superstructure

Kong Nga Po Site

Air

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment
laden runoff entering
the drainage system.

By subcontractor at KNP site




EIA
EM&A
3.2

4.4.6;
Log

Provide wheel washing

facility at site entrance

Noise

Valid construction noise
permit should be
obtained and displayed
on site

i = S |

By main contractor at KNP site




EIA 5.6.1.3
and EM&A
Log 4.2

Water Quality

Surface water from
concrete batching areas
and the rest of the site
should be separated as
far as possible.
Temporary drainage is
free of obstruction.
Gullies are sealed to
prevent silt or debris
from  entering the

drainage system.

By subcontractor at KNP site




EIA 7.5.1.2
and EM&A
Log 6.2

Waste

Management

Segregation and storage
of different types of
waste in  different
containers or skips or
stockpiles to enhance
reuse or recycling of
materials and their
proper disposal

Sort non-inert C&D
materials to recover any

recyclable portions

*|

Nm;genWasre

By main contractor at KNP site
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