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L Block 3 a0d Fri 8/12/23 Tue 16/1/24 | 1 | 11 i1 1 ] |
L Block 4 53d Fn 15/12/23 Mon 5/2/24 - i
i Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100 d Fn22/12/23  Sat30/3/24 | | I '
e Back Filling, Waterproofing 90 d Fri 1/3/24 Wed 29/5/24 ' | |
<8 Completion of Foundation and Substructure Works of Section1  0d Thul13/6/24  Thul13/6/24 |
i Section 2 Works 624 d Thu 23/5/24  Thu 5/2/26 Sevum 1 ety
o 25m and 300m Baffle Range 287d Thu 31/10/24 Wed 13/8/25 : _
a4 Excavation Works 68d Tue15/7/25  Fri 3/10/25 ' B Excruion Wovia
et Plate Load 28d Thul7/7/25  Wed 13/8/25 ! " P e
— Footing 58d Fri 15/8/25 Thu 23/10/25 ' ‘ - ‘ e Tt v ....J
144 Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 26 d Fri 17/10/25 Sat 15/11/25 I | || Ukl Plunibiag § Deanage /& Py .Ithmme
a8 Back Filling, Waterproofing and G/F Slab 14d Sat15/11/25  Mon 1/12/25 i ; R tock e Watcrmaling and OFF Slab
" SOTF Block 1-4 624 d Thu 23/5/24 Thu 5/2/26 | TE s -4
0 Excavation Works 328d Thu23/5/24  Tue 15/4/25 - !
- Excavation Works 210d Thu 23/5/24 Wed 18/12/24 serae Wirld
Wi NICEDD14 - 11 Days EQOT Claimed 11d Thu19/12/24  Sun 29/12/24 AICHER - 11 1 '
W) MNICE-0015 - 6 Days EOT Claimed 6d Mon 30/12/24 Sat4/1/25 TANT01S . 0!
bised CNEQ037- 8.5 Days EOT Claimed 85d Sun5/1/25  Mon 13/1/25 e | Fomn. ,
s CNEOO38- 8 Days EOT Claimed 8d Mon 13/1/25  Tue 21/1/25 t il "oyt
e CMNEDO41- 13 Days EOT Claimed 13d Tue 21/1/25 Mon 3/2/25 | B 4]
kel CNEDO44 - 7 Days EOT Claimed 7d Mon 3/2/25 Mon 10/2/25
e CMEDO64R3 (Block 1 - Rockhead Issue) 153 d Thu 14/11/24  Tue 15/4/25 d Lo
i Footing 86d Sat 24/5/25 Sun 17/8/25
1 Foating-Blk4 Airpot Landing 77d Thu 16/10/25 Wed 31/12/25 - | “ﬂrl-::;m' — _
o Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100 d Fn 25/7/25 Sat 1/11/25 |[ Usdergronsd Tumbing ! ) B PIII ruui’m wide blocks oniy
- inside blocks only . i | 1Rl |
1 Back Filling, Waterproofing and G/F Slab 136d Tue 23/9/25  Thu5/2/26 | 1| s ol | p— ) Ffllog Wit ol F
s Completion of Foundation and Substructure Works of Section2  1d Wed 31/12/25 Wed 31/12/25 ! | Il ] ] | ~Coemgletion §1 Fuadition a Sasirfictusd Werks of Socton 2
“  Superstructure Construction L 934d7  Mon11/12/23 Mon 31/8/26 1 11 v o s W | N
i503 Section 1 Works 460 d Mon 11/12/23 Sat 15/3/25 L0l . Sedeom || Wk | _ II
L PD&TTC Block 1 (Cast in-situ + recess opening method) 460 d Mon 11/12/23 Sat 15/3/25 VB[ 81 = P8I0 Bt | dham (2 st socos apenisg method)
1507 Embed of Glass Wall Fabrication and Dilevery BOd Thu 7/3/24 Sat 25/5/24 ‘ | II=I=" ded Qlabs Wl e Daever
s Embed of Glass Wall Installation 120d Thu 28/3/24  Thu25/7/24 | e o e Wttt - |
e G/F 1265d  Thu2/5/24  Thu5/9/24 | | —— | |
110 G/F 104 d Thu 2/5/24  Tue13/8/24 ‘ ' L} 1 “ -
B NICE-0015 - 6 Days EOT Claimed 6d Wed 14/8/24  Mon 19/8/24 B4R 4 Dy BT o
B CMNEQ037- 85 Days EOT Claimead B5d Tue 20/8/24 Wed 28/8/24 | ‘NN & i mﬂtuE |
1515 CNEQ038- 8 Days EOT Claimed 8d Wed 28/8/24  Thu 5/9/24 ‘ B A D BT
o F 57d Tue 6/8/24  Wed 2/10/24 | ik |
1% 1F 44d Tue 6/8/24 Thu 19/9/24 ! '
o CNE0041- 13 Days EOT Claimed 13d Thu19/9/24  Wed 2/10/24 W (T T |
1517 2/F 41d Tue17/9/24  Mon 28/10/24 | il T |
5 fF 3ld Sun13/10/24 Wed 13/11/24 | | vty |
1513 4fF 32d Tue 29/10/24  Sat30/11/24 | | . L '
520 CNEQD44- 7 Days EOT Claimed 7d Sat 30/11/24  Sat7/12/24 | | Fyjosy 7 Do Q0T
s R/F 27d Fri 22/11/24  Thu 19/12/24 B o | -
3% UR/F 15d Mon9/12/24  Tue 24/12/24 | ’ | ad | ‘ |
1 Late Cast RC Works for the Opening of Tower Crane 22d Sat 22/2/25 Sat 15/3/25 i | | = _ _i- - HC m lhzf-rrqut Towwes e
it Steel MiC Installation (Lifting through opening + Shde-in method)405 d Mon 11/12/23  Sun 19/1/25 | el Al J 7 rfuleh cbemag + Slids 61 metiogd)
155 Structural Materials Submission & Approval od Thu 21/3/24 Thu 21/3/24 - | al {
et Fitting Out Materials Submission & Approval od Mon11/12/23 Mon 11/12/23 | | ,
’ﬂ"_ Structural materials Ordering and Fabncation of MiC Carcass 65d Fri 22/3/24 Sat 25/5/24 1 d Fabrcatan HEE .
L MiIC Fabrication / Installation and Dilevery on Site 170 d Sun 26/5/24  Mon 11/11/24 , - M Fibecoom | 1 ! WWL o9 Jtle
i On-site Trial Installation 8d Tuel12/11/24  Tue19/11/24 | | | Tougic Tod oot
50 MiC and MiMep Installation, Late Cast RC Works at 2F PD&TTC 30d Wed 20/11/24 Thu 19/12/24 | | t‘ui-l'“'-h at I POATTC
153l MIC and MiMegp Installation, Late Cast RC Works at 3F PD&TTC 30d Fri20/12/24  Sat18/1/25 ] 1 Lo (sl RC Works 1 3F FDMTTY
o PD&TTC Carpark 101d Fri 11/10/24 Sun 19/1/25 ' B i
53 Block 2 Carpark - L/G s0d Frill/10/24  Fri29/11/24 il |
ﬁ: Block 2 Carpark - G/F 50d Sun1/12/24  Sun 19/1/25 ' I
. PD&TTC Block 3-9 3734 Mon 11/12/23 Wed 18/12/24 R T ppm—
1536 RC MIC Fabrication 300d Mon11/12/23 Sun 6/10/24 e
i Structural Materials Submission8. Approval 0d Thu6/6/24  Thu 6/6/24 | ® Siruce foncpel
1538 Fitting Out Materials Submission& Approval 0d Mon 11/12/23 Mon 11/12/23 ¥t D bl Smbsont: A
R Structural materials Ordering and Fabrication of MiC Carcas 121 d Fri 7/6/24 Sat 5/10/24 I 1‘ M Cascimy
o4 Ready for Dilevery on Site 1ld Sun 6/10/24  Sun 6/10/24
134 MIC Installation and Site Works 65d Tue 15/10/24 ‘Wed 18/12/24 ||
’-“F Block 3 (2-wheeled driving ground) { 12Nos.of MiC) 3d Tue 15/10/24 Thul17/10/24 | mﬂ;.
50 Block 4 (Emergency Braking Training) (14Nos of MIC)  16d Mon 25/11/24 Tue 10/12/24 H )i bt W)
Hiu Block 5 (Skid Pad) ( 26Nos.of MiC) 11d Mon 18/11/24 Thu 28/11/24 . l |
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1844 Block 6 (4-whealed driving ground) { 9Nos.of MiC) 144 Sat 19/10/24  Fril/11/24 | | | ”m\‘:lﬁ’

. Black 7 (2-wheeled & 4-wheeled driving ground) ( 11Nos.of 26 d Sat 19/10/24  Wed 13/11/24 ‘ I ' | | 1INos.l MEO)

MiC) . |

507 Block 8 (Gas Filling Station) (10Nos.of MiC) 30d Fi15/11/24  Sat14/12/24 1| mjﬁ

154 Black 9 (4-wheeled driving ground) (SNos.of MiC) 40d Sat9/11/24  'Wed 18/12/24 B

ise Fuel filling Station 260d Fri 12/1/24 Fri 27/9/24

1% Underground fuel tank 120d Fri 12/1/24 Fri 10/5/24 .

1551 Backfilling and G/F slab 80d Sat11/5/24  Mon 29/7/24

L2 Fuel station superstructure &0 d Tue 30/7/24  Frn27/9/24

[553 TTF Block 1-4 3144d Fri22/12/23  Wed 30/10/24

L34 Block 1 (Admin Block) 263d Sat10/2/24  Tue 29/10/24 1 ot Bl

1555 G/F 110d Sat 10/2/24 Wed 29/5/24

|36 1/F 63d Thu23/5/24  Wed 24/7/24

o 2/F 359d Fn 19/7/24 Mon 26/8/24

L R/F 27d Sun 22/9/24  Fri 18/10/24

1555 TR/F 18d Sat12/10/24  Tue 29/10/24

L6 Block 2 (Arcade and Residential Mock Bldg ) 309d Fri 22/12/23  Fri 25/10/24 Kk scale s eck Bt

e G/F 142d Fri22/12/23  Sat11/5/24

o 1/F 73d Sun 5/5/24 Tue 16/7/24

|56) 2/F 0d Wed 10/7/24  Thu8/8/24

1564 R/F 397d Thu25/7/24  Sat7/9/24 l
it TR/F 18d Tue 8/10/24  Fri 25/10/24 i -
|56 Block 3 (MOE Bidg) 273 d Wed 17/1/24  Tue 15/10/24 FAKIE By

el G/F 1354 Wed 17/1/24  Thu 30/5/24

Lsés 1/F 70d Fri 24/5/24 Thu 1/8/24 .' H

54 R/F 35d Sat20/7/24  Fri23/8/24 | # '

i57 TR/F 21d Wed 25/9/24  Tue15/10/24 | -

1 Block 4 (Marine Mock Bidg.) 268d Tue 6/2/24 Wed 30/10/24 | i 4 Oargar Moy

L G/F 131d Tue 6/2/24 Sat 15/6/24 l oF |

1575 1/F 284 Sun9/6/24  Sat6/7/24 o 4 | |

1574 2F 38d Thu25/7/24  Sat31/8/24 | '-lL

i£74 R/F 21d Tue 3/9/24 Mon 23/9/24 i -
157 TR/F 21d Thu10/10/24  Wed 30/10/24 | 1 T |
57 Completion of Superstructure of Section 1 od Sat15/3/25  Sat15/3/25 » ] Syt of Sechon |

5% Section 2 Works 44947 Wed 22/1/25  Wed 15/4/26 -

i Baffle Range 449d Wed 22/1/25 Wed 15/4/26

e 300m Baffle Range 365d Wed 22/1/25  Wed 15/4/26 ‘

- Installation of precast fence wall 297d Wed 22/1/25 Thu22/1/26 '

1 Instliation of precast baffle-steel frame 127d Wed 10/9/25 Mon 9/2/26 !

1583 Baffle Range Ancillary Structure 76d Wed 3/12/25  Fri6/3/26 ! .

o Completion of 300m Baffle Range 282d Tue 8/7/25 Wed 15/4/26 | ,

55 25m Baffle Range - Footing and Superstructure 65d Fri 3/10/25 Wed 17/12/25 1 ;

Vil Instilation of precast baffle-steel frame 30d Tue 3/2/26 Wed 4/3/26

sy Completion of 25m Baffle Range 282d Wed 30/7/25 Thu7/5/26 i
|58 Helipad 52d Thu 2/7/26 Mon 31/8/26 ' |

1559 SOTF Block 1-4 440 d? Wed 22/1/25  Mon 6/4/26 ; ,

L Block 1 (Admin, School & MTR Mock Block) 1394 Sat13/9/25  Thu 29/1/26 i i ’
1591 G/F 20d Sat13/9/25  Thu 2/10/25

153 1/F 41d Fri3/10/25  Wed 18/11/25

1583 2/F 25d Thu20/11/25  Thu 18/12/25

13 R/F 184 Fri19/12/25  Sat10/1/26

el TR/F 16d Mon 12/1/26  Thu 29/1/26 .

1558 Block 2 (Hotel Mock Bldg.) 296 d? Fri 11/4/25 Sat 31/1/26 ‘ Tt Mok B

157 G/F 99 d? Fri 11/4/25 Fri 18/7/25 |

1578 1/F 35d Sat12/7/25  Thu 21/8/25 b

. 2/F 26d Fri 22/8/25 Mon 22/3/25 |

L R/F 65d Tue 23/9/25  Mon 8/12/25 [

e TR/F 45d Tue 9/12/25 Sat 31/1/26 .

o~ Block 3 (Arcade and Residential Mock Bidg.) 183 d? Tue1l/3/25  Tue9/9/25 , | | -
2803 G/F 19d Thu19/6/25  Mon 7/7/25 | 1

4 1/F a6d Tue 8/7/25 Fri 29/8/25 - ;

b Confirm Live Firing lssue (PMP1-13) Sd Sat 30/8/25  Wed 3/9/25 . ' Confirm Live Fring aac (PMFL-15)

- 2/F 73d Thu 4,/9/25 Sat 29/11/25 '

loa R/F 24d Mon 1/12/25  Mon 29/12/25 '

608 TR/F 25d Tue 30/12/25 ‘Wed 28/1/26 | ; |
Lo Block 4 (Airport Mock Bidg.) 440d Wed 22/1/25  Mon 6/4/26 | ik £ {Almet Mot
o G/F 157d Wed 22/1/25  Fri 27/6/25

il 1/F 33d Fri 20/6/25 Tue 29/7/25 1Rl

61 R/F 36d Wed 30/7/25  Tue 9/9/25 1] . 5 -
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Wl TR/F 102 d Wed 10/9/25  5at 10/1/26 | | ] I | - L { ]
Wi Airport Landing 50 d Fri 6/2/26 Mon 6/4/26 _ | Nievost
1813 CNE-0086 - 2 days EOT Claimed 2d Fri19/12/25  Sat20/12/25 | | _' ‘ ‘i L 06 - 2 ECT (s
e Completion of Superstructure of Section 2 0d Mon 31/8/26  Mon 31/8/26 | | | | | ! = ¥ U of Soputaine of Satien ]
""" Fagade, External Wall & Roof Finishing B46 d Mon 13/5/24  Sat 5/9/26 ! - L T " Y I o Butwntl WA & Tty Tlihing
3 Section 1 Works 4l4d Mon 13/5/24  Mon 30/6/25% S - ' m 1| Warks
1y Window Wall/ Glass Wall Fabrication 120d Mon 13/5/24 Mon 9/9/24 R—— ‘1'”*“"- Wall it 1
1620 Window Wall/ Glass Wall installation 210d Sat 2/11/24 Fri 30/5/25 . | | —ﬁ e W all/ s Wall snsinlloces | ; l
161 Aluminium Cladding Installation 167d Thu 2/1/25 Tue 17/6/25 |! b L), llaien [ (1]
€22 Aluminium Louvre Installation 191d Thu 21/11/24  Fn 30/5/25 mume Lot deallon l l !
1623 Water Test for Window, Window Wall 144 4 Fri 7/2/25 Mon 30/6/25 :- Wity Ten o Wislew, Window Wil | 1
1624 Flat Roof & Roof Screeding & Waterproofing 195 d Thu 21/11/24  Tue 3/6/25 . _ 1 A ﬂ: e Waterpreodisg
lol3 Flat Roof & Roof Water Testing 120d Tue 11/2/25 Tue 10/6/25 | {| IIIL.I 1 | & Rgof Wates Teiting
lo® Wall Ptﬂﬂﬂ'ﬁl‘lg 153d Wed 4/12/24 Maon 5/5/25 I l.l_.l | il i
! Wall Tiling 164 d Thu 28/11/24  Sat 10/5/25 I-I—.' [ |
ez External Wall Painting 158 d Wed 4/12/24  Sat 10/5/25 . I . . ” 1'% Puin
159 General cleaning / Water Testing 39d Sat 1/3/25 Tue B/4/25 ' |-“ _ -
o External wall in Towers complete 39d Sat 8/3/25 Tue 15/4/25 | ‘ '-‘l ' Tml
1631 Dismantle of External Scaffolding B2d Sat B/3/25 Wed 28/5/25 ¢ N} mandt of Exend Scatfeidine :
(T Section 2 Works 276 d Thud/12/25  5at5/9/26 - - - [———— St £ Warrks
W Winodw Wall/ Curtain Wall Fabrication 121d Thu 4/12/25 Fri 3/4/26 ' ‘ * __"1 Wi Welll Pataint IV ol Fefication
ﬂ Winodw Wall/ Curtain Wall installation 129d Mon 23/3/26  Fri 21/8/26 '—.I::. — Do Wil Cirtain Wall insializion
Wt Aluminium Cladding Installation 1194 Sat 28/3/26 Sun 16/8/26 ' ' oy Chebilng vctaliucann:
1l Aluminium Louvre Installation 112d Wed 25/3/26 Tue 4/8/26 : wwn Inaulmen
k63T Water Test for Window, Window Wall 8b6d Wed 20/5/26  Thu 27/8/26 | I p— i For Windewr, Window Wall
Lo Flat Roof & Roof Screeding & Waterproofing 108d Thu 19/3/26  Fri 24/7/26 s | pol Scranding & Witmprenling
a9 Flat Roof & Roof Water Testing 81ld Fn 8/5/26 Sun 9/8/26 ""f Wakr Tenmg
0 Wall Plastering 108 d Thul9/3/26  Fn24/7/26 | ‘
Ll wall Tiling 135d Fri 27/3/26 Wed 2/9/26
I External Wall Painting 126d Wed 25/3/26  Thu20/8/26 | Puming
L4 General cleaning 72 d Sat30/5/26  Fri21/8/26 | -
- External wall in Towers complete 69 d Wed 3/6/26  Fri21/8/26 ! 1 Tuwens comalete
s Dismantle of External Scaffolding 79 d Sat 6/6/26 Sat 5/9/26 ol Extcrral Seafsnlding
| SOTF Block 1 - 4 Fagade Completion (Affected EVA Access) 130d Tue 3/3/26 Fn 10/7/26 i Fasnde Complorion (Afoced EVp Ao
i Section 1 Works 263 d Mon 26/8/24 Thu15/5/25 | N
- Black Walling Works 107 d Wed 13/11/24 Fn 28/2/25 .
L Finishes & Builder's Works at Transformer Rooms (G/F for PODRTTC 10d Sun 6/10/24  Wed 16/10/24 (W for PRATTU Banii and WTF Bhockl)
Blockl and WTF Blockl) [ |
1661 Finishes & Builder's Works at Lift Shafts & Lift Machine Rooms 7d Tue 24/127/24 Tue 31/12/24 il &t QeI o L Shndlic o Lk Machine R (PRRTIC Block?)
- (PD&TTC Block1) ,
e Finishes & Builder's Works at Main Switch Rooms 10d Sun 6/10/24 Wed 16/10/24 = e (i Bildey's Tonlo ‘E peiiciRmay.
sy Finishes & Builder's Works at Genset Rooms 21d Wed 2/10/24 Wed 23/10/24 — & Bubda's Works ;r Rovep
1654 PDTTC 186 d Mon 11/11/24 Thu 15/5/25 —p— i
fasod LG/F 161d Mon 11/11/24 Sun 20/4/25 , — - pa
i 2/F 150d Mon 2/12/24  Wed 30/4/25 ——p—
vt 4/F 146d Mon 16/12/24 Sat 10/5/25 e— ' '
w06 R/F l44d Mon 23/12/24 Thu 15/5/25 | /¥
bt} Block 1 233d Mon 26/8/24  Tue 15/4/25 = . Pk | |
s 1/F 205d Mon 23/9/24  Tue 15/4/25 | w
s 2/F 163 d Mon4/11/24  Tue 15/4/25 | w
i R/F 153d Thu 14/11/24  Tue 15/4/25 ' II: *""
- G/F 246d Wed 28/8/24  Wed 30/4/25 i
1670 1/F 216d Fri 27/9/24 Wed 30/4/25
it 2F 1874 Sat26/10/24  Wed 30/4/25 _-- |
173 R/F 178d Mon4/11/24  Wed 30/4/25 :.l |
i Block 3 219d Mon9/9/24  Tue 15/4/25 o vy
il G/F 219d Mon 9/9/24 Tue 15/4/25 -
i 1/F 201d Fri27/9/24  Tue15/4/25 P
e R/F 180d Fri 18/10/24  Tue 15/4/25 —
1677 Block 4 233 d Tue 10/9/24  Wed 30/4/25 |P—— . 4
wn 1/F 192 d Mon 21/10/24 Wed 30/4/25 ,
Bowdine bileston: Miliao: * Munug Tak 1 San-only — 8 Drrng Mol Micione Teh &
* E EE ;‘13 m * Ferchine Summars b1 Sumeury P— Farish-cmby P ryyin Dokt Sy Tak P—
Tk R |fi b ety Wil Seammary |§dles Ealertial Teshs Pl Uhviving Pradeocsac b=l Tk T
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D Tick Dureatice “Stan Finish
2003 2004 s e 0z
{'l‘iDIFI.I.i.HI1.1.3[!."4[]TFMﬁIl[.l-l"i"‘-lt'llF"-l.inf-ﬁ.iﬁ"ﬂrr?‘ﬁﬂ]-'-‘.FHHDJFH*H'_]-"ISHHD
s R/F 176 d Wed 6/11/24  Wed 30/4/25 1] ] ." | | ;
Wat PDTTC Block 2 - Car Park 66d Fri20/12/24  Sun 23/2/25 §-Crfpe
a1 LG/F 40d Wed 15/1/25  Sun 23/2/25 | [ ‘ | |
1 G/F 454 Fri20/12/28  Sun 2/2/25 | | - '
‘W Section 2 Works 1734 Sun 28/9/25  Thu 19/3/26 | 1 : P — Boe -'“'“'"i
Lol Block Walling Works 120d Thul13/11/25 Thul2/3/26 , 1 ' T R— N W
- Finishes & Builder's Works at Transformer Rooms (G/F for SOTF  69d Sun 28/9/25  Fri5/12/25 ; | . |l s W W N 3ONF el
Blockl) f I
6 Finishes & Builder's Works at Lift Shafts & Lift Machine Rooms 105d Tue 11/11/25  Wed 18/3/26 ‘ ""'I — v & usidey’s Work Shaila & LLaft Machanc Roces (SOFF Blorkl)
(SOTF Block1) | 11
loss Finishes & Builder's Works at Main Switch Rooms 1294 Tue 11/11/25  Thu 19/3/26 | | | i S——— R R | S
- Finishes & Builder's Works at Genset Rooms 129d Tue 11/11/25  Thu 19/3/26 ; | e b ok | | EER
7 Internal Fitting Out and Fixtures 657d Sat 28/12/24  Thu 15/10/26 | b1t pucrind Fining Ok und it
1% Section 1 Works 6574 Sat 28/12/24  Thu 15/10/26 1 — s | Wk
- Internal Partitions, Doors & Associated Fixtures - Dry Trades 210d Sat28/12/24  Fri 25/7/25 | ; '
1583 Steel & Metal Works 206d Sat 28/12/24  Mon 21/7/25 | g Beel & Lnl Works
i internal Dry Partitioning Works 210d Sat28/12/24  Fn 25/7/25 | ' Il Ly Patitatane Worls
onts Doors & Ironmongeries 649d Sun 5/1/25 Thu 15/10/26 & lrramengeries
e Internal Ceiling & Associated Fixtures - Dry Trades 192d Wed 15/1/25  Fri 25/7/25 — | , , | ‘
W suspended Ceiling Installation 188 d Wed 15/1/25  Mon 21/7/25 —r e Contiy Ermi s
1% Internal Fitting-out to Special Areas 166 d Mon 10/2/25  Fri 25/7/25 — gt out 1o Specea Arcs ‘ i
ey Internal Fixtures & Furniture & Signage 161d Sat 15/2/25 Fri 25/7/25 —_ A S — |
FE - Section 2 Works 204d Mon 16/3/26  Mon 5/10/26 : . pr— i | Works
L Internal Partitions, Doors &t Associated Fixtures - Dry Trades 158d Wed 15/4/26  Sat 19/9/26 : . |
b Steelf Metal Works 174 d Mon 16/3/26  Sat 5/9/26 f — 5':3'1“-—“ Weeks
LA Internal Dry Partitioning Works 144 d Sun 29/3/26 Wed 19/8/26 _ . i Inken ! Partusimung Works
(704 Doors& lronmongeries 146 d Mon 13/4/26  Sat 5/9/26 , gt 114 DR
L Internal Ceiling & Associated Fixtures - Dry Trades 139d Wed 20/5/26 Mon 5/10/26 | —— i
g Suspended Ceiling Instaliation 139d Mon 20/4/26  Sat 5/9/126 ' —1 Sl Cinling lammimen
L Internal Fitting-out to Special Areas 1324 Mon 27/4/26  Sat 5/9/26 ey I Fanag-on 1 St fuen
i Internal Fixtures& Furniture & Signage 125d Mon 4/5/26  Sat5/9/26 - et Il Fecturcah Poere & Siguge
™ External Works 1und Sat22/7/23  Sun4/10/26 0 st 1 0 B s 0 [y
7 Section 1 Works 740d Sat22/7/23  Wed 30/7/25 | VR A e s St | Works | |
i Trainning Ground s45d Sat 22/7/23 Thu 16/1/25 | L3 s § g PR Y Teganing Ca
172 E-Wﬁminn.iﬂg Ground (Block 3) 3095d Sat 22/7/23 Sun 26/5/24 m ""'ﬁ N |
i Excavation for Underground Service and Utilities Works 30d Sat 22/7/23 Sun 20/8/23 - i er Vodetefoetl Servafe and Uil Workd Ll |
e NICEQDQL - 14 days EOT Claimed l4d Mon 21/8/23  5un 3/9/23 I;"’-""-“"" = Hdwys RO , [ Wl |
173 NICEDO2 - 4 days EOT Claimed 4d Mon 4/%/23 Thu 7/9/23 FNICHI - 4 days BT Claimy |
me NICEQO3 - 10 days EQT Claimed 104 Fri 8/9/23 Sun 17/9/23 ¥ jicmus - 10da pikio i
ik NICE0O4 - 3.5 days EOT Claimed 354 Mon 18/9/23  Thu21/9/23 TNICEM 45 s T CY | |
i NICEQQS - 20 days EOT Claimed 20d Thu 21/9/23 Wed 11/10/23 T pacpns - 20 b 5‘1"1"-1"'“ ' |
7 NICEQO6 - 5.5 days EOT Claimed 55d Wed 11/10/23  Mon 16/10/23 FAUCENG - 54 ey HOT Pl | | |
17 U/G Drainage Installation 45d Thu 26/10/23  Sun 10/12/23 1 LK) Kainge Ingigilaion r
e U/G Drainage Installation 45d Thu 26/10/23  Sun 10/12/23 w1 (magt Il o ' '
i Concrete Surround Works l4d Sum 10/12/23  Sun 24/12/23 - T Cofre ’.‘%""-’ |
7 Earthing Installation Works 354 Sun22/10/23  Sat25/11/23 e T Ecebind letlltiod Wt
I Backfill 30d Sun17/12/23 Tue16/1/24 | N |
1728 U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / 100 d Tue16/1/24  Thu25/4/24 —_— 1 Cible P /s E B /SFH | Phambing Fipesf Rffmfier Hisfestipg Sysem / ripasioe Piges
Rainwater Harvesting System / Irrigation Pipes |
s Complete U/G Services & Utilities Works 0d Thu 25/4/24 Thu 25/4/24 "~ |3 & Complos: LUG Sqvices & Uniies Works
i Backfilling Works asd Sun 25/2/24  Wed 10/4/24 k[ s | | |
s Driving Ground Concreting Works 30d Wed 10/4/24  Fri 10/5/24 e Svevipe it ‘ '
L Finishing Works and Road Painting 16d Fri 10/5/24 Sun 26/5/24 . prigig | | |
L Parking and Trainning Facilities 301d Wed 10/1/24 Tue5/11/24 P‘% an Lo Sk '
i Excavation for Underground Service and Utilities Works 40d Wed 10/1/24  Sun 18/2/24 b o e o '
hted /G Drainage Installation s0d Thu 25/1/24  Sun 24/3/24 ' |
T Concrete Surround Works 14d Wed 20/3/24  Tue 2/4/24 |
1. Earthing Installation Works 30d Sat 24/2/24 Sun 24/3/24 |
id Backfill 30d Wed 27/3/24  Thu 25/4/24
1T U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / 60 d Fri 26/4/24 Mon 24/6/24 g B / SR/ Hﬁ!ﬂﬂ*’h‘“m“‘ﬂ Syviem | larigatvan Fipes |
Rainwater Harvesting System / Irrigation Pipes
id Complete U/G Services & Utilities Works 0d Mon 24/6/24  Mon 24/6/24 & Uk Wers |
1754 Backfilling Works 45d Wed 5/6/24  Fri19/7/24 '
7 Driving Ground Concreting Works 30d Sat 20/7/24 Sun 18/8/24 ecteiing Works
174 Finishing Works and Road Painting 15d Tue22/10/24  TueS/11/24 s Wik R ity I
e Braking Training (Block 4) 282d Tue 17/10/23 Wed 24/7/24 L k4 r |
e Excavation for Underground Service and Utilities Works 55d Tue 17/10/23 Sun10/12/23 3 L -
173 Excavation for Underground Service and Utilites Works 45d Tuel17/10/23 Thu 30/11/23 e Ingerpaum Nerviar e llll'"-T" ks i I
. NICEDO3 - 10 days EOT Claimed 10d Fri 1/12/23 Sun 10/12/23 T MICH . 10 defs £0T Claned i |
nu:u: Miileson Milowon * ol Task i I Sesi-only — 0 D P B Tk #
| g[ q'-"' ‘! Eﬁ w * Bk Sumimary i 1 Sumsry Pr— Frishi-nahy — 1 Drjving P Sammay Tad, e
Tk I YT T I lamial Sewrary €l Eatonial Tisks Pa® Uiviviae Praloosar bav=z] Tk (I
: n ﬂ"“H.A STATE HHT m‘lﬂ Cranal Tusk N [ Gumien Slanual hewTary ] 1 Euenal Misaoes [ WA
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H . ; 2 2 HP T ion : Revision 19 (February 2026
Design & Construction of Kong Nga Po Police Training Facilities Programme Revision : Revision 19 (February 2026)
N b = = n s X
DH'DJFHAHIWJTAID"IDJFHﬁHT.l.l..'iﬂ"'!IJIFM!.!IIIIAHDHDJFM#HJIAI‘I M D I FM AMJ I A S O MND
L U/G Drainage Installation 60 d Sat16/12/23  Tue 13/2/24 '
TH0 Concrete Surround Works 14d Fri9/2/24 Thu 22/2/24 : Iﬂn
i Earthing Installation Warks 4a0d Wed 6/12/23  Sun 14/1/24
na Bacikfill 30d Fri 16/2/24 Sat16/3/24 '
. U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / 60d Sun 17/3/24 Wed 15/5/24 LiH Ul PP/ Upcearier B/ E11/ Pambang Pages (Ragre Mhﬂ“m Pipes
Rainwater Harvesting System / Irrigation Pipes I
1750 Complete U/G Services & Utilities Works od Wed 15/5/24 Wed 15/5/24 ' ® Complte INCRRernica Ui s Wadp | ,
sl Backfilling Works 45d Fn 26/4/24 Sun 9/6/24 b oo iy ok |
i Driving Ground Concreting Works 304 Mon 10/6/24  Tue9/7/24 -~ i D ik o Wk |
1253 Finishing Works and Road Painting 15d Wed 10/7/24  Wed 24/7/24 T bunadens nd fad Pasng '
ki Skid Pan (Block 5) 274d Fri 1/12/23 Sun 14/7/24 L. ——— &:rma "
35 Excavation for Underground Service and Utilities Works 40d Frni 1/12/23 Tue 9/1/24 e T Bcaictaon iy Uniergrgunc Servae anl Lty Wt
i1 U/G Drainage Installation S50d Sat 16/12/23  Sat 3/2/24 4 MG Draasgs ostallatam
rs? Concrete Surround Works 14d Tue30/1/24  Mon 12/2/24 |7 [Concregt Seamca Woeks '
. Earthing Installation Works 35d Mon 15/1/24  Sun 18/2/24 !  Earttics bowallieion Worls
i Backfill 30d Tue 6/2/24 Wed 6/3/24 — T
s U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / 60d Thu 7/3/24 Sun 5/5/24 _ 1 Cobie P At e 3507 SFH ¢ Prambing Pt/ Binfbsics Harventing Sy ! mpstioe Ppes
Rainwater Harvesting System / Irrigation Pipes i | | '
et Complete U/G Services & Utilities Works 0d Sun5/5/24  Sun5/5/24 ‘ G i o . e .
- Backfilling Works 45d Tue 16/4/24  Thu 30/5/24 —— Ak kil Torkp .
g Driving Ground Concreting Works 30d Fri 31/5/24 Sat 29/6/24 ] Tk Dvivems fionnd vty Works '
e Finishing Works and Road Painting 15 d Sun 30/6/24  Sun 14/7/24 - [T o Wl onf R i | | |
T 4-WD Trainning Ground (Block 6 and Block 9) 272d Sat 30/3/24 Thu 26/12/24 b ad . - 4 WD Tramp ” Biock 5 anc Blpck ®
- Excavation for Underground Service and Utilities Works 40d Sat 30/3/24  Wed 8/5/24 |- b o Unktproend serifr i Uilinks We |
et U/G Drainage Installation 45d Sun14/4/24  Tue28/5/24 e | |
T Concrete Surround Works 14 d Fri 24/5/24  Thu6/6/24 4 T Qoo sround |
b Earthing Installation Works 30d Tue 14/5/24 Wed 12/6/24 : lisgg ,
™ Backfil o 304 Fidl/5/24  Sat29/6/24 = ||]|. | | | |
- U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / 150d Sun 30/6/24  Tue 26/11/24 e LG o Pics | Pocts it BH/ SPH Plarpbetg Puoes J Ralnorates Harveiting Symas / U sation Py
Rainwater Harvesting System / Irrigation Pipes | l"l | _
i Complete U/G Services & Utilites Works 30d Wed 28/8/24  Thu26/12/24 | » |||| Complahe U115 Sepicts Jif Uity Wik
o Backfilling Works a5d Fri 9/8/24 Sun22/9/24 | e 10 - |
78 Driving Ground Concreting Works 27d Mon 23/9/24  Sat 19/10/24 | - ircars i
L7758 Fimshing Works and Road Painting 15d Sun 20/10/24 Sun 3/11/24 W ks anal T : |
e 2-WD and 4-WD Trainning Ground (Block 7) 312d Mon 19/2/24  Thu 26/12/24 || —— : N WDl 4 W) Teflasing Gegond! (e )
\mn Excavation for Underground Service and Utilities Works 40 d Mon 19/2/24  Fri 29/3/24 [ Hucwmsrion o Umbrgoun Spersetang Uty Warks
1 U/G Drainage Installation 55 d Tue 5/3/24 Sun 28/4/24 “ 196 D imolinfon || l
st Concrete Surround Works 14d Wed 24/4/24  Tue7/5/24 = | W Comnon Samud Werlge | i
79 Earthing Installation Works 30d Thu 4/4/24 Fri 3/5/24 — Pty lotlaun o
£ Backfill 30d Wed 1/5/24  Thu 30/5/24 e | PO Bxcki |
17l U/G Cable Pits / Ducts for BS / SEH / Plumbing Pipes / 150d Fri 31/5/24 Sun 27/10/24 B 1165 b P | Dhsl !:1 ma'thfhnmw Harvesiiog Symem / Lrigasige P
Rainwater Harvesting System / Irrigation Pipes ;
i Complete U/G Services & Utilities Works 60d Mon 29/7/24  Thu 26/12/24 Gt LD Sevigs MUIicky
i Backfilling Works a5d Wed 10/7/24  Fri23/8/24 . , | |
(Lo Drwving Ground Concreting Works 30d Sat 24/8/24 Sun 22/9/24 | | mttrrq Wiorks
1. Finishing Works and Road Painting 15d Mon 23/9/24  Mon 7/10/24 ' s aad Ro |
s Gas Filing Station (Block 8) 253d Thu 9/5/24 Thu 16/1/25 | L - (a1 r=:|r|. = rﬁ ’
b Excavation for Underground Service and Utilities Works 50d Thu 9/5/24 Thu 27/6/24 , p——— ) NP E
T U/G Drainage Installation 45d Fri 24/5/24 Sun 7/7/24 S Eandn il
"o Concrete Surround Works 14d Mon 8/7/24 Sun 21/7/24 ps .
i Earthing Installation Works 30d Sat 13/7/24 Sun 11/8/24  Werla
. Backfill 34d Wed 17/7/24 Mon 19/8/24 ; ,
T U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / 150d Tue 20/8/24  Thu 16/1/25 _ o ki o I.':r* fPuahing Homi Rl larvitig My ' g
_ Rainwater Harvesting System / Irmgation Pipes ; I |
T4 Complete U/G Services & Utilities Works 0d Thul6/1/25  Thul16/1/25 g ' @ Coiplere LAY Sqpvicps & Uk ipeks
i Backfilling Works 30d Mon9/9/24  TueB8/10/24 — ,‘ Wos | | |
% Driving Ground Concreting Works 13d Wed 9/10/24  Mon 21/10/24 wd b : o v
i Finishing Works and Road Painting 12d Tue 22/10/24  Sat 2/11/24 ng Work} and ftcad Pge
17 Boundary Fencing, Planters & RC Structures B4d Thu 8/5/25 Wed 30/7/25 Lt [PTT| Pty oo Ptes 2 A St
1" Boundary Fence Wall Structures B0d Mon 12/5/25 Wed 30/7/25 [ =— | - o ! Fance Wall Sirueraws
i Planter Wall Structures 84d Thu 8/5/25 Wed 30/7/25 || - nnlrr= all Sestars
e Complete Boundary Fencing, Planters & RC Structures od Wed 30/7/25 Wed 30/7/25 l @ Canpley Bousshary Fencing, Plasiars & RC Siruct
i Underground Services & Utilities Works 609 d Thu 30/11/23  Wed 30/7/25 |
:ﬁ U/G Drainage Works 217d Sun 27/10/24  Wed 30/7/25 -_+--_- e te—————— .-: € ranc: Werks | _ _
U/G Cable Pits / Ducts for BS / SFH / AC Water Pipes / Plumbing 277 d Sun 27/10/24 Wed 30/7/25 —1--—- LA Uil Py # Daacts for B/ SFH J AC Wter Piggs | Plumbin e / Rummusicr Harvesting Sistem 4 lergaon Pipes
Pipes / Rainwater Harvesting System / Irmigation Pipes . .
L Complete U/G Services & Utilities Works od Wed 30/7/25 Wed 30/7/25 T 1 _ | @ Comlar LU Services & Uhilitics Wenka
1. Carriageway, Paving & Finishing 282d Tue 22/10/24 'Wed 30/7/25 {'——4 W Camapwan. Pavie & Fin shing
s Steel & Metalworks 262d Mon 11/11/24 ‘Wed 30/7/25 — _ " Sl & Movsweris
Pescion: Mifwon Rl & lumsl T=k I Sapsmly e s I'-'i'-"l[l'l'lll-; Prokaosacy !..hh-n. Tk #
P THRERRY =< e iy S e = T S
RS SR Shlad 3 L] Al - N E o C
| EHlHA STATE H}IHI VENTURE Cimscal Task L PSR Murnial Semriary I Eatormal Mo N ficwine E s e
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Revision : Revision 19 (February 2026)
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] A S ODOK D § F M A MIIT A §

0 M D JI F M A M )
f ¢ urrageway & Pawra Slabs

ings & Fiming-od Works

bl s piln

Wil | (MG Drainage & Usiliey Connecsion W orksd
| | Eee-adout Costrachan

! Liemplete Woris Outsde S Soundary

i (Had Landeupe Works

_—_-

ko bts

| Eacalasior [nstalliation {PO&TTC Bieck ] and

O Bkl and TTF Black )

| - S Lambscipe Works

ol | atabsoapd Wk of 3acmwl

Pie' Lif hisckise Room
P’ Lt Machoee Boom

Il.i.ﬁ.l:-rq el T iFor Lifv L8, L4, LS, Léd

: P ot for Thels
' ]H“h"LT"HIh‘ Lift LY, L, LS, L& (Tenp power fr TAC u:rnﬁ*

1l Frm I:JJ.“.il'.l ALY, L4, L3, L)

| P Eetanacmei o

Blioumeihey Py ' oll Srustoses
Plomier Wl Sloucimes

S e Botislary Fecing, Plastend BC Siracses

3 “','.“,‘.

i{Cabie Pius /D fir WS 7 ST F AL Water Pipes /

Sl f Bbcralanks
A i]:‘.-rﬂ.:::\'ll aw i Pawing Slak

== I-':'l:lﬂli_;&Huinfﬂ Worls

i

C-.wkﬂ:-“-li rrvicm & Unilliies Wl (S0TF Meck 1-4 Al by

" t'-fwii:t Cartiugewiy, Paveng & Famshing fWorka

# Coiopiete Evionial Works of Saead

u‘rmu.-uqa:hhm

CLPCahla Degeni sl malelication of calis Sain m soameibal IHTL?

Mumieg Pipcs /By )

g N Db

[eccmmn 2

Foab inbing

Pal [wviag Brodoosaos hdosone Tk @

Tab Driving MPadaserr Summary Tal [e————————

P Pviving Prodoueey Mors] Tial, (I

Ileslun & I:lnstrm:tl on of Kung Hga Po Police Training Facilities Programme
(¥ Task Durnatxe -
P XM s
O NN D J F K A N I I A 5 O %D I F M A M) I A ¥ DN D 1 F N A M J I §
o EVA / Carriageway & Paving Slabs 65d Tue 27/5/25  Wed 30/7/25 4o '3: |
e Finishings & Fitting-out Works 60 d Sun 1/6/25 Wed 30/7/25 T 4 | | .
e Complete Carriageway, Paving & Finishing Works od Wed 30/7/25  Wed 30/7/25 | ] ' .
o CNE-21 Additional reinstatement works due to BK's defective  0d Tue 22/10/24  Tue 22/10/24 WICNE-1) Adudima ful rfnitatempra sorks i o
[%}WHE}M and associated cable ducts after black rainstorm
e PMI-10a Extension of Concrete walls of cable drawpits 0d Thu 26/12/24 Thu 26/12/24 il I s i ) s i
it Complete External Works of Sectionl 0d Wed 30/7/25 Wed 30/7/25 d '
i Section 2 Works 128d Sat 30/5/26 Sun 4/10/26 b sty r
i Boundary Fencing, Planters & RC Structures Tld Sat 27/6/26 Sat 5/9/26 -
e Boundary Fence Wall Structures 61d Sat 27/6/26 Sat5/9/26
- Planter Wall Structures 6ld Sat 27/6/26 S5at 5/9/26 e |
ks Complete Boundary Fencing, Planters& RC Structures 17d Tue 18/8/26  5at5/9/26 | ,
e Underground Services B Utilities Works 180 d Mon 16/2/26 Mon 24/8/26 ; L ——f—p—p—pd
Ha0 LI/G Drainage Works 90 d Mon 16/2/26  Fri 5/6/26 !
e U/G Cable Pits / Ducts for BS / SFH / AC Water Pipes / Plumbing 90d Mon 23/2/26  Tue 9/6/26 '
Pipes / Rainwater Harvesting System / Irrigation Pipes _
e Complete U/G Services & Utilities Works (SOTF Block 1-4 38d sat 11///26 Mon 24/8/26 I I
Affected by Facade) '
o Carriageway, Paving & Finishing 119d Sun10/5/26  Sat5/9/26 ! vy
TN Steel & Metalworks 6ld 5at27/6/26  5at5/9/26
25 EVA/ Carriageway & Paving Slabs 103d Sun10/5/26  Sat5/9/26 | -+t |||
628 Finishings & Fitting-out Works 34d Wed 29/7/26  Sat5/9/26 |
e Complete Carriageway, Paving & Finishing Works 12d Mon 24/8/26  Sat 5/9/26 |
s Complete External Works of Section2 0d Sat 5/9/26 5at5/9/26 ’ ,
e PMI-10b Enlargement of CLP Cable Drawpit and modificationof 25 d Wed 7/1/26  Sat 31/1/26
cable ducts as requested by CLP
9 Works Outside Site Boundary a11d Sat16/8/25  Wed 30/9/26 )
N U/G Drainage & Utility Connection Works 3ld Sun 31/8/25  Tue 30/9/25 —
" Run-in/out Construction d6d Sat 16/8/25 Tue 30/9/25 —
133 Complete Works Outside Site Boundary 1d Tue 30/9/25  Tue 30/9/25 .
M Estalishment Period or DLP and 366 d Tue 30/9/25 Wed 30/9/26
" Landscaping Works : 790d Sat16/8/25  Thul4/10/27° - aw e |
#%  Section 1 Works 411d Sat 16/8/25 Wed 30/9/26 L - f
il Hard Landscape Works 3ld Sun 31/8/25  Tue 30/9/25 5 | I — '
i soft Landscape Works 46d Sat 16/8/25 Tue 30/9/25 e
L Complete Landscape Works of Sectionl 1d Tue 30/9/25  Tue 30/9/25 | .
1840 Establishment Period or DLP Period 366 d Tue 30/9/25  Wed 30/9/26 ,
i Section 2 Works 671d Sat13/12/25  Thu 14/10/27 |
a2 Hard Landscape Works 26d Tue11/8/26  Sat5/9/26 |
o Soft Landscape Works 120d Sat 9/5/26 Sat 5/9/26 |
e Nursery (up to 400mm height x 400mm spread) 267d Sat13/12/25  Sat5/9/26 :
Inas Delivery by Batch 26d Tue11/8/26  Sat5/9/26 |
s Complete Landscape Works of Section2 271d Sun 18/1/26  Thu 15/10/26
i Establishment Period or DLP Pericd 365d Thu 15/10/26  Thu 14/10/27
%% E&M Installation ’ 116347 mm - Thu26/11/26
B8 Section 1 Works 685d Tue 5/8/25 '
L Transformer Room at G/F (PD&TTC Blockl and TTF Blockl) 134d Fn szz-t Fri 7/2/25
| E&M Warks in Transformer Rooms 12d Fri 27/9/24 Tue 8/10/24 "1*"" ks im Tt
fsind Handowver of TX room to CLP 1d Tue 8/10/24 Tue 8/10/24 , Homkgver of TX sowm 1p CLP
s Transformer Installation s2d Tue 8/10/24  Fri 29/11/24 "h-T rrewdory Insgs
iS4 CLP cable laying works 52d Wed 9/10/24  Fri 29/11/24
Lgs5 Potenial Delay by CLP at KNP Road 70d Sat 30/11/28  Fri 7/2/25
fsd Energization of Transformers od Fri 7/2/25 Fri 7/2/25
137 Lifts & Escalator Installation (PD&TTC Blockl and TTF Blockl.3 and 4220 d Sun 29/12/24  Tue 5/B/25
- Builder Works in Lift Shaft/ Lift & Escalator Pit/ Lift Machine Room 0 d Sun 28/12/24  Sun 29/12/24
i Handover of Lift Shafi/ Lift & Escalator Pit/ Lift Machine Room 0d Sun 29/12/24 Sun 29/12/24
— Lift & Escalator Installation and T&C (For Lift L3, L4, LS5, LE) B4d Sun 29/12/24  Mon 3/3/25
e Pending parmanent power for T&C 28d Mon 3/3/25 Mon 31/3725
- Testing & Commissioning for Lift L3, L4, LS, L6 (Temp. power for 9d Mon 31/3/25 Fri 945725
T&C occurred)
— Submit Form LES (For LiRt L3, L4, LS, LB) 0d Fri /5725 Fn 95/25 "
1864 Waiting for EMSD Inspection for Lift & Escalator (For Lift L3, L4, L5, (14 d Fri 9/5/25 Fri 23/5/25 W
- EMSD Inspection (For Lift L3, L4, L5, LB) 14d Fn 23/5/25 Fri 8/8/25 o I .
o Issue of Use Permit 0d Fn 8/8/25 Fn 8/6/25 L ol e
188 Lift & Escalator Installation and T&C (For Lift L1, L2) - Complex 93 d Sun 29/12/24  Mon 31/3/25 | S—— L A Fnf
- Pending permanent power for T&C 7d Tue 1/4/25 Mon 7/4/25 : ¥ Nati vade poe o TAC
B:J.uu. Sl cabomg v I'-!l]-.wu. L ] LT | '.bi... Slart=cily e —————
b[[ ? E E !# m * Haclife St — ] Sur—ry [ [ Feish-ouly P—
} Tesk I TR A K Maniil Samaary Mol Exiemal Tasks
] E ﬂ-“m ST'&TE H:“HI' “NTUEE Crmical Tk I [ SmnLen hannual Semasy o Extomal Moy N o
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Layout Plan with major construction
activities
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|- Open cut excavation

- Soil removal

- U.U. Lead in and Pipe Duct
Connection

- Construction of superstructure
- E&M installation
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- Excavation J- U.U. Lead in and Pipe
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Connection - E&M installation

- Construction of substructure and|
superstructure 1
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~lout in period of May 2026
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- Tree maintenance work
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- Excavation

Connection

- Soil removal
- U.U. Lead in and Pipe Duct

- Construction of superstructure
- E&M installation
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-U.U. Lead in and Pipe Duct
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11 - U.U. Lead in and Pipe Duct
\ Connection
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- E&M installation
- Soft Landscape
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Proactive Environmental Protection
Proforma



Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: May 2026 to Jul 2026

EM&A Log 3.2

Ref* Proposed Location/Working | Anticipated Major | Recommended Mitigation Measures
Construction Period Impacts
Method
EIA 3.9.1; Open cut | Kong Nga Po Site | Dust impact from Use of regular water spraying (once every 1.25 hours or 8
EM&A Log 2.2 excavation excavation times per day) at all active works area exposed site surfaces
activities and earth and unpaved roads, particularly during dry weather
moving Deploy water bowser for regular water spraying to enhance
dust suppression
Manual water spraying for dusty operation where inaccessible
by water bowser
Speed control of site transportation
Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust
Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site
Wheel washing facilities will be provided and cleaning the
wheel of all vehicles before leaving the site
EIA 4.4.6; Noise Control Regular inspection and maintenance of plant & equipment in

good condition




Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA 5.6.1.2;
EM&A Log 4.2

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &

Waste Generation

Training of site personnel in proper waste management and




1512
EM&A Log 6.2

EIA7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

chemical handling procedures
Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated
Government’s PFRF.

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species
Provision of protective fence for the conservative species

Regular inspection for concerned vegetation and conservative
species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA 3.9.1;
EM&A Log 2.2

Soil Removal

Kong Nga Po Site

Dust impact from
excavation

activities and earth

Use of regular water spraying (once every 1.25 hours or 8
times per day) at all active works area exposed site surfaces

and unpaved roads, particularly during dry weather




EIA 4.4.6;
EM&A Log 3.2

moving

Water spraying during loading and unloading of excavated
materials

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Deploy water bowser for regular water spraying to enhance
dust suppression

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIAS5.6.1.2;
EM&A Log 4.2

Working
Restricted Hours

in

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of excavated materials to reduce the

potential for water pollution




Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &
15.1.2;
EM&A Log 6.2

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

EIA7.5.1.4;
EM&A Log 6.2

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

EIA 9.7.1 and
EM&A Log 8.3

Ecology Concern

Provide training to frontline workers for the conservative
species
Provision of protective fence for the conservative species

Regular inspection for concerned vegetation and conservative




EIA Table 10.11:
EM&A Table 9.1

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree

Risk Assessment and Management Arrangement
Restrict construction area to minimize the impact on existing

retained trees

EIA 3.9.1;
EM&A Log 2.2

EIA 4.4.6;
EM&A Log 3.2

Construction

of footings

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if
possible

Working in

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out




EIAS5.6.1.2;
EM&A Log 4.2

EIA 7.5.1.4;

EM&A Log
EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Water Pollution

Control

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused
on site or discharged.

Designated location for residual concrete washout

Provide wastewater treatment facilities prior to discharge of

wastewater

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative
species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Construction
of substructure

and

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment

in good condition

Regularly clean wup stockpiles and debris to avoid




EIA 4.4.6;
EM&A Log 3.2

EIA5.6.1.2;
EM&A Log 4.2

superstructure

accumulation of materials
Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if
possible

Working in

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated
prior to discharge

Manholes should be temporarily sealed to prevent silt,
construction materials or debris from entering the drainage

system.




EIA 1.51.1;
EM&A Log 6.2

EIA 1.9.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species
Provision of protective fence for the conservative species

Regular inspection for concerned vegetation and conservative
species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Backfilling

Kong Nga Po Site

Air

Deploy water bowser for regular water spraying to enhance

dust suppression




EIA 4.4.6;
EM&A Log 3.2

Manual water spraying for dusty operation where inaccessible
by water bowser

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Wheel washing facilities will be provided and cleaning the
wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if
possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site

In case of non-compliance with the construction noise criteria,
more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution
Provide wastewater treatment facilities prior to discharge of

wastewater




EIA 7511 &

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

Waste Generation

Training of site personnel in proper waste management and

7.5.1.2 chemical handling procedures
EM&A Log 6.2 Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling
Surplus inert C&D materials will be disposed of at designated
Government’s PFRF or reuse at other contracts.
EIA 3.9.1; Installation of | Kong Nga Po Site | Air Regular inspection and maintenance of plant and equipment
EM&A Log 2.2 structural in good condition
Steelworks for Water spraying at exposed areas
300m  baffle Regularly clean up stockpiles and debris to avoid
range accumulation of materials
EIA 4.4.6; Noise Control Regular inspection and maintenance of plant & equipment in




EM&A Log 3.2

good condition
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA 5.6.1.2;
EM&A Log 4.2

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA  7.5.1.1;
EM&A Log 6.2

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated

prior to discharge

EIA 7.5.1.4,
EM&A Log 6.2

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site




EIA Table 10.11;
EM&A Table 9.1

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control
construction area to minimize landscape and visual impacts

*EIA Ref/ EM&A Log/ Design Document Ref

**Details of equipment, vehicles, plants, processes, technologies for the construction method




Design and Construction of Kong Nga Po Police Training Facilities Working Period: May 2026

Proactive Environmental Protection Proforma

Ref* Proposed Location/Working | Anticipated Recommended Mitigation | Photo Records (Partial)
Construction Period Major Impacts | Measures
Method

EIA 3.9.1; | Open cut | Kong Nga Po Site | Dust impact « Manual water

EM&A Log | excavation spraying for dust

Zid suppression

« Regular inspection
and maintenance of

plant and equipment

in good condition

| =r-|'

« Cover stockpile with

impervious sheets or | By subcontractor at KNP site
grout

« Provide wheel
washing facility at site
entrance




& .
3 w EPulp ey ol ¥ DL St

By subcontractor at KNP site
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By main contractor at KNP site




EIA 4.4.6;
EM&A Log
3.2

Noise

Regular  inspection
and maintenance of
plant & equipment in
good condition
Deploy Quality
Powered Mechanical
Equipment (QPME) if
possible

Valid construction
noise permit should
be displayed at site

entrance.




EIA 971
and EM&A
Log 8.3

Ecology

Concern

Provide training to
workers about the
conservative species
Provision of
protective fence for
the conservative
species

Regular inspection for
concerned vegetation
and conservative

species

By main contractor at KNP site
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By subcontractor at KNP site

EIA 3.9.1;
EM&A Log
2.2

Soil Removal

Kong Nga Po Site

Air

Deploy water bowser
for regular water
spraying to enhance

dust suppression
Cover dusty materials

with impervious
sheets

Exposed slopes
covered with
waterproof layers

such as tarpaulin

sheets or grout to

By main contractor at KNP site




EIA 4.4.6;
EM&A Log
3.2

reduce the potential
for sediment laden
runoff entering the
drainage system.

The speed of the
trucks within the site
should be controlled
to about 10km/hour
in order to reduce
adverse dust impacts
and secure the safe
movement  around

the site.

Noise

Regular  inspection
and maintenance of
plant & equipment in
good condition

Deploy Quality
Powered Mechanical
Equipment (QPME) if

possible




EIA 5.6.1.2
and EM&A

Log 4.2

Water Quality

Cover exposed slopes
with impervious
sheets or cement
grout.

Wastewater pumped
out of the excavation
areas shall be treated
to remove suspended
solid prior to
discharge.

Provide desilting/
sedimentation
devices for
wastewater
treatment prior to
discharge.

Provide drip tray to
prevent spillage of

fuels

Y2026 .
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By main contractor at KNP site

By main contractor at KNP site




EIA Table

10.11;
EM&A

Table 9.1

Landscape and

Visual Impact

Preservation of
existing trees will be
undertaken in
accordance with
DEVB TC(W) 7/2015
and Guidelines for

Tree Risk Assessment

and Management
Arrangement
Implement
temporary traffic

arrangement  which
control construction
area to minimize
landscape and visual

impacts
Minimize visual
impact during

construction stage.
Site office not visually
prominent from
public room and

surrounding

By main contractor at KNP site

12.05.2026




Planting will take
place as soon the
planting area s
installed with subsoil
drainage

Decorative hoarding

is provided

EIA 3.9.1;
EM&A Log
2.2

Construction
of footings,
substructure
and

superstructure

Kong Nga Po Site

Air

Cover dusty materials

with impervious
sheets

Exposed slopes
covered with
waterproof layers

such as tarpaulin
sheets or grout to
reduce the potential
for sediment laden
runoff entering the
drainage system.

Provide wheel
washing facility at site

entrance




EIA 4.4.6;
EM&A Log
3.2

EIA 5.6.1.3
and EM&A
Log 4.2

Noise Valid construction
noise permit should
be obtained and
displayed on site
By main contractor at KNP site
Water Quality Surface water from

concrete batching
areas and the rest of
the site should be
separated as far as
possible.

Temporary drainage is
free of obstruction.
Gullies are sealed to
prevent silt or debris
from entering the

drainage system.
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By main contractor at KNP site




EIA 7.5.1.2
and EM&A
Log 6.2

Waste

Management

Segregation and
storage of different
types of waste in
different containers
or skips or stockpiles
to enhance reuse or
recycling of materials
and their proper
disposal

Sort non-inert C&D
materials to recover

any recyclable

By main contractor at KNP site




portions

By main contractor at KNP site




