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Design & Construction of Kong Nga Po Police Training Facilities Programme
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471 Block 3 40d Frig/12/23  Tue16/1/24 | | : |1 I | | !
a7 Blaick 4 53d Fri15/12/23  Mon 5/2/24 | | | 1 | | *=
e Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100 d Fri22/12/23  Sat30/3/24 - ¢/ Exgieng P “J-}-erqﬁ- ' !
1430 Back Filling, Waterproofing 90 d Fri 1/3/24 Wed 29/5/24 f iy . |‘| | - . :
e Completion of Foundation and Substructure Works of Section1l  0d Thu 13/6/24 Thu 13/6/24 i cion il Subagucture ¥ il
4 section 2 Works 624 d Thu23/5/24  Thu5/2/26 ' o Sectcp 2 oeks
1483 25m and 300m Baffle Range 287d Thu 31/10/24 Wed 13/8/25 =
t484 Excavation Works 68 d Tue 15/7/2% Fri 3/10/25 g e | Escuvtivn Works {
L5 Plate Load 28d Thu17/7/25  Wed 13/8/25 S Piok L I
a6 Footiing 58 d Fri15/8/25  Thu23/10/25 " Foing Il i
WSS Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 26 d Fri 17/10/25 Sat 15/11/25 - {Unidcryrowsl Flumbiag | Drasinage / Barthing Figll Hlahining Piis
458 Back Filling, Waterproofing and G/F Slab 14d Sat 15/11/25  Mon 1/12/25 T Hack Fill ree. Waberngxofing and CJF Slab
i SOTF Block 1-4 624 d Thu 23/5/24  Thu5/2/26 | | SOTT Blogs 1-4
i Excavation Works i8d Thu 23/5/24  Tue 15/4/25 | .
i Excavation Works 210d Thu 23/5/24  Wed 18/12/24 .
Wl MICEQQ14 - 11 Days EOT Claimed 11d Thu 19/12/24  Sun 29/12/24 | i
1493 MICE-0015 - & Days EOT Claimed 6d Mon 30/12/24 Sat4/1/25 i T.’h'l.l'l:'@l]ill.‘i
e CNEQD37- 8.5 Days EOT Claimed 85d Sun5/1/25  Mon 13/1/25 T onagn, o | |
M CNEOO3&- 8 Days EOT Claimed Bd Mon 13/1/25  Tue 21/1/25 |
1436 CNEDO41- 13 Days EQOT Clairned 13d Tue 21/1/25 Mon 3/2/25 4
g CNE0O44- 7 Days EOT Claimed 7d Mon 3/2/25 Maon 10/2/25 i
1438 CMNEDOB4R3 (Block 1 - Rockhead Issue) 153 d Thu 14/11/24  Tue 15/4/25 » Rockhe:d Jssic) !
il Footing 86d Sat 24/5/25 Sun 17/8/25 |
i Footing-Blk4 Airpot Landing 77d Thu 16/10/25 Wed 31/12/25 s Feoting-BIkd Airpt Qanding .
Lo Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100 d Fri 25/7/25 Sat 1/11/25 | | | Shpibes Undergrodad. Planbing S Qraseage / Eining r"i]af lifhining Pits - insice blacks cedy |
- inside blocks only | . :
15 Back Filling, Waterproofing and G/F Slab 136d Tue 23/9/25 Thu 5/2/26 P = Hact Fllny. "’-:Hk'l'."‘.""";il"lv'.! anl (#F kb |
15 Completion of Foundation and Substructure Works of Section 2 1d Wed 31/12/25 Wed 31/12/25 ‘amplatian §f Fyundation and .‘iut'eln!um:'c Works af Section ,
””" Superstructure Construction 994 d? Mon 11/12/23 Mon 31/8/26 s wre Cuomstruction |
B Saction 1 Works 460 d Mon 11/12/23  Sat 15/3/25 L
1w PD&TTC Block 1 (Cast in-situ + recess opening method) 460 d Mon 11/12/23 Sat 15/3/25 | it i npe + rocess opening mel
| Embed of Glass Wall Fabrication and Dilevery 80d Thu 7/3/24 Sat 25/5/24
Bsd Embed of Glass Wall Installation 120d Thu 28/3/24 Thu 25/7/24 |
L G/F 126.5d Thu 2/5/24 Thu 5/9/24 I
il G/F 104 d Thu 2/5/24 Tue 13/8/24
T NICE-0015 - 6 Days EOT Claimed 6d Wed 14/8/24  Mon 19/8/24
il CMEQD37- 8.5 Days EOT Claimed 85d Tue 20/8/24 Wed 28/8/24 i I
_151-" CMNEDO38- 8 Days EOT Claimed 8d Wed 28/8/24 Thu5/9/24
1 1/F 57d Tue 6/8/24 Wed 2/10/24
S, 1/F 44d Tue 6/8/24 Thu 19/9/24 |
1566 CNEQO41- 13 Days EOT Claimed 13 d Thu 19/9/24 Wed 2/10/24 |
i 2/F 41d Tue 17/9/24  Mon 28/10/24 '
1518 AF 31d Sun 13/10/24 Wed 13/11/24 , !
i 4/F 32d Tue 29/10/24  Sat 30/11/24 | |
S0 CNEQD44- 7 Days EOT Claimed id Sat 30/11/24 Sat 7/12/24 | '
L R/F 27d Fri 22/11/24  Thu19/12/24
1522 UR/F 15d Mon 9/12/24  Tue 24/12/24 | .
1323 Late Cast RC Waorks for the Opening of Tower Crane 22d Sat 22/2/25 Sat 15/3/25 ' wm“ *E it
it Stee| MiC Installation (Lifting through opening + Slide-in method)405 d Mon 11/12/23  Sun 19/1/25 HI:* M T fting thrps gh opeeng = Slide-i7 acthofl)
1525 Structural Materials Submission & Approval 0d Thu 21/3/24  Thu 21/3/24
1525 Fitting Out Materials Submission & Approval 0d Mon11/12/23 Mon 11/12/23
134 structural materials Ordering and Fabrication of MiC Carcass  65d Fri 22/3/24 Sat 25/5/24 g 2 Fabrcrsion
1518 MiC Fabrication / Installation and Dilevery on Site 170d Sun 26/5/24  Mon 11/11/24 Wi [Febrscation / 18 Site
hs On-site Trial Installation 8d Tue 12/11/24  Tue 19/11/24 pite: Triad Instaflti :
1340 MIC and MiMep Installation, Late Cast RC Works at 2F PD&TTC 30d Wed 20/11/24 Thu 19/12/24 i el i {Wakes at 2F PD&TTC
15 MIC and MiMep Installation, Late Cast RC Works at 3F PD&TTC 30d Fri 20/12/24 sat 18/1/25 AT and RC Works at 3F PDATT
e PD&TTC Carpark 101d Fri11/10/24 Sun 19/1/25 FDRTTL |
il Block 2 Carpark - L/G 50d Fri 11/10/24  Fri 29/11/24 Chierk | 1
1534 Block 2 Carpark - G/F 50d Sun1/12/24  Sun 19/1/25 Bt 2
b PD&TTC Block 3-9 373d Mon 11/12/23 Wed 18/12/24 H‘“":"T B
_'?‘5‘_ RC MiC Fabrication 300 d Mon 11/12/23  Sun §/10/24 |
bas? Structural Materials Submission8l Approval Od Thu 6/6/24 Thu 6/6/24 it
1538 Fitting Out Materials Submissioné. Approval Od Mon 11/12/23 Mon 11/12/23 i ,I
1 Structural materials Ordering and Fabrication of MIC Carcas 121 d Fri 7/6/24 Sat 5/10/24 Al fterial Ontiefing e Fdblcacnlaf M Qarcs
1+ Ready for Dilevery on Site 1d Sun 6/10/24  Sun 6/10/24 Ry foe Ehilevery m Sie | !
bt MiC Installation and Site Works 65d Tue 15/10/24  Wed 18/12/24 1 | MC Ipgaliatien repsll ]| , | |
_'_j‘ﬂ' Block 3 (2-wheeled driving ground) { 12Nos.of MiC) 3d Tue 15/10/24 Thu 17/10/24 |l ok ¢ (2ol dnfin Iiuumrmﬁ]n
1543 Block 4 (Emergency Braking Training) (14Nos.of MiC) 16 d Mon 25/11/24 Tue 10/12/24 |48 Block 4 {m: n Teaisg) (| 4hdes.of MiC) ‘
54 Block 5 (Skid Pad) { 26Nos.of MiC) 11d Mon 18/11/24  Thu 28/11/24 ] ‘ | | o S (S Pafh "‘E’
w E E -ﬁ H& % Bascune Makisione "-1|Im~rh * Mlanual Tok i | San-oaly oeesssssswss 05 Dovieg Prodeceece Mileaone Tush &
: Binwling Semonary e ——l  Summury e— Dursson-raty Finisionly P b Drvisge Prodevessor Semmary Task, [ees————u——
lask e oo S resdome Nunuad Semwmary Ridlup Extemal Teks Taih Drivise: Modevessor Normel Trek I D
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D T Tmk Durwation Start Famsh
A3 M 2005 0k
OCRDIJIFIM AM JII A 8 ONDJFMAMIIIASOND I FMAMIT I ASONDTIPMAMTI ! AS HN. B JIFM ADMIJT! I .8 O N'D
1545 Block & (4-wheeled driving ground) { 9Nos.of MiIC) 14 d Sat 19/10/24  Fril/ll/24 - B 11:““ a;.:m m-[tw Hjaf i |
e Block 7 (2-wheeled & 4-wheeled driving ground) [ 11Nos.of 26 d Sat 19/10/24  Wed 13/11/24 . i loge7 (2 *“"*Jlf g i iy osad] { LMool 800 !
MIC) I I E
1541 Black 8 (Gas Filling Station) (10Nos.of MiC) 30d Fri15/11/24  Sat14/12/24 LIl o Block 8 L IEEI ‘H‘;ﬂ““ﬂ'l @ :
136 Block 9 (4-wheeled driving ground) (SNos.of MiC) 40d Sat 9/11/24 Wed 18/12/24 . , || o d kel & y Cheat WD) i
154 Fuel filling Station 260d Fri 12/1/24 Fri 27/9/24 e — | Fugel ffllg Station J
1350 Underground fuel tank 120d Fri 12/1/24 Fri 10/5/24 it
1551 Backfilling and G/F slab 80d Sat11/5/24  Mon 29/7/24 : --nii"-' b |
s Fuel station superstructure 60d Tue 30/7/24  Fri27/9/24 ot sapton supenn e
1533 TTF Block 1-4 3lad Fri 22/12/23 Wed 30/10/24 " Mock 1-4) '
3 Block 1 (Admin Block) 263d Sat 10/2/24 Tue 29/10/24 ok “f‘"-':-'“l' Bluogic)
B G/F 110d Sat 10/2/24 Wed 29/5/24 .
o 1/F 63d Thu 23/5/24 Wed 24/7/24 .
1 2/F 394 Fri 19/7,24 Mon 26/8/24 -
e R/F 27d Sun 22/9/24  Fri18/10/24
1559 TR/F 18d Sat12/10,24  Tue 29/10/24
- Block 2 {Arcade and Residential Mock Bldg ) 309d Fri 22/12/23 Fri 25/10/24 & 9 ncade and Resydenifg Mock Bido.)
561 G/F 142d Fri22/12/23  Sat11/5/24 |
1] 1/F 73d Sun 5/5/24 Tue 16/7/24 '
1363 2/F 30d Wed 10/7/24  Thu 8/8/24 |
156 R/F 39.7d Thu 25/7/24 Sat7/9/24
1565 TR/F 18d Tue 8/10/24 Fri 25/10/24 | (| |
1566 Block 3 (MOE Bldg.) 273d Wed 17/1/24  Tue 15/10/24 i m*l‘j' ML Bl ) I
1367 G/F 135d Wed 17/1/24  Thu 30/5/24
L34 L/F fod Fri 24/5/24 Thu 1/8/24
549 R/F asd Sat 20/7/24 Fri 23/8/24 _ !
13Tl TR/F 21d Wed 25/9/24  Tue 15/10/24 [
1571 Block 4 (Marine Mock Bldg.) 268 d Tue 6/2/24 Wed 30/10/24 ‘ pekl 4 (vanme Lotk g,
| 572 G/F 131d Tue 6/2/24 Sat15/6/24 |
157 1F 28d Sun 9/6,24 Sat 6,7/24 | ! }
LS4 2'F jgd Thu 25/7/24 Sat31/8/24 ' i
187 R/F 214 Tue 3/9,24 Mon 23/9,/24 _ }
1578 TR/F 21d Thu 10/10/24  Wed 30/10/24 BT : .
BT Completion of Superstructure of Section 1 0d Sat15/3/25  Sat15/3/25 T o] e it o Sendranata of Section |
1578 Section 2 Works 449 d¥ Wed 22/1/25 Wed 15/4/26 ' 5 T .
579 Baffle Range 449d Wed 22/1/2%  Wed 15/4/26 L— |
1580 300m Baffle Range 365d Wed 22/1/25  Wed 15/4/26 | p— 3 Radfle Rarsue ||| |
1581 Installation of precast fence wall 297d Wed 22/1/25  Thu 22/1/26 (- ) s gy oy et B |
1562 Instllation of precast baffle-steel frame 127d Wed 10/9/25  Mon 9/2/26 5 . R N s of poeces haffle-stee) (e
1383 Baffle Range Ancillary Structure 76 d Wed 3/12/25 Fri 6/3/26 — g NN il Runge Ancilbey Smacue
1384 Completion of 300m Baffle Range 282d Tue 8/7/25 Wed 15/4/26 . . - . E—— L
ed 25m Baffle Range - Footing and Superstructure 65d Fri 3/10/25 Wed 17/12/25 | ™ B ki b
] Instllation of precast baffle-steel frame 30d Tue 3/2/26  Wed 4/3/26 | el gt .
L8 Completion of 25m Baffle Range 282d Wed 30/7/25 Thu7/5/26 ' | P —— e B
I5#4 Helipad 52d Thu2/7/26  Mon 31/8/26 ! ; —-t— . -
ﬂ SOTF Block 1-4 440 o7 Wed 22/1/25 Maon 6/4/26 I . ' SCTE Block I
159 Block 1 (Admin, School & MTR Mock Block) 139 d Sat13/9/25  Thu29/1/26 | | ! Blosk | tAdmin. Schoolfk & Block)
1531 G/F 20d Sat13/9/25  Thu 2/10/25 , G
1352 1/F 41d Fri 3/10/25 Wed 19/11/25 p— LT
1595 2/F 25d Thu 20/11/25  Thu 18/12/25 o : -
il R/'F 18d Fri 19/12/25  Sat10/1/26 . ' il W1
1595 TR/F 16d Mon 12/1/26  Thu 29/1/26 | ! = | | TR |
|77“5"5 Block 2 (Hotel Mock Bldg.) 296 d7? Fri 11/4/25 Sat 31/1/26 I I | Back J tHotel Mock Biffg )
1397 G/F 949 d? Fri 11/4/25 Fri 18/7/25 .
1558 1/F 35d Sat12/7/25  Thu21/8/25 |
L 2/F 26d Fri 22/8/25 Man 22/9/25 i
1640 R/F 65 d Tue 23/9/25  Mon 8/12/25 !
1601 TR/F 45d Tue 9/12/25 Sat 31/1/26 w— TR
16l Block 3 (Arcade and Residential Mock Bldg.) 183 d? Tue 11/3/25 Tue 9/9/25 1|
1603 G/F 19d Thu19/6/25  Man7/7/25
1604 1/F 46 d Tue 8/7/25 Fri 29/8/25 I i i :
1603 Caonfirm Live Firing Issue (PMPI-13) 5d Sat 30/8/25 Wed 3/9/25 I || oo Live Fring lsuc (PMFL-L)
b 2/F 73d Thu 4/9/25 Sat 29/11/25 . = ‘ *— +& i
&7 R/F 24d Mon 1/12/25  Man 29/12/25 ' - | W R ’ I
\6od TR/F 25d Tue 30/12/25 Woed 28/1/26 : ' ' e el |
L60d Black 4 (Airport Mock Bldg.) 440 d Wed 22/1/25  Mon 6/4/26 . i Block: 4 (Arpget Mok
610 G/F 157d Wed 22/1/25  Fri 27/6/25 | | ' .
1611 1/F 33d Fri 20/6/25 Tue 29/7/25 |
1612 R/F 36d Wed 30/7/25  Tue 9/9/25 ! |
- Baeline Miliskone Afileabime * Mo Tl i I Sum-ealy e [ h Dinving Fredoocsor Milestone Task @
| % $ E E E‘g % % ‘ Resehioe Sumurary | — N1 T [ Demmen-mly Finish-omly PR [uah Drving Predocesay Somiminy Task  [eessss———=—
| Tk I N (|2l 3 bestone Mlanezl Snmminy Roliu Esteroal Tanks Path Diving Prodeorsss: beormal Tk NN
I EHlHA STATE IDINT FENTURE | Ciieal Tusk [ [ETTPETR IR b E L !'i-'ll11r|1.l‘:|- F | I Extemal Mevwone I N e S ———
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I T Tk Demation Stant Fiseh
NI i | ks A a7
O A TIR M AIMIT TIAR|ORD| T EIMAIM T J A S GIND I FIMIAN I 1 a3 0N D JIFM M) | ASONDIIFMANIIASOIRD
| 113 TR/F 102 d Wed 10/9/25  Sat 10/1/26 | | | | L1 Ml big TR i
| 1614 Airport Landing 60 d Fri 6/2/26 Man 6/4/26 |11 | H oo 1!l Airvort W:L 1
1611 CMNE-0Q086 - 2 days EOT Claimed 2d Fri 19/12/25 Sat 20/12/25 ' | i L 3 CNE §086 - Zidas EOT Clampd g
Kl Completion of Superstructure of Section 2 0d Mon 31/8/26  Mon 31/8/26 ; | ! ' 5.1 R T TR T
®7 Facade, External Wall & Roof Finishing 846 d Mon 13/5/24  Sat 5/9/26 . ¥ PN BRI W et Taniy
_15“* Section 1 Works 414 d Mon 13/5/24  Mon 30/6/25 ' . = A Sodthon || Works |
Watd Window Wall/ Glass Wall Fabrication 120d Mon 13/5/24  Mon 9/9/24 — — . - ' -
1620 Window Wall/ Glass Wall installation 210d Sat 2/11/24 Fri 30/5/25 .r‘."”h‘“' Walli ks Wall installarion i I |
L2 Aluminium Cladding Installation 167 d Thu 2/1/25 Tue 17/6/25 @ Prtarimum Ulddiong [aallaee :
L&l Aluminium Louvre Installation 191d Thu 21/11/24  Fri 30/5/25 fegeision Ly insadidon |
1623 Water Test for Window, Window Wall 144 d Fri 7/2/25 Mon 30/6/25 Waeer Tea o Wisdow:, Window Wall
L624 Flat Roof & Roof Screeding & Waterproofing 195 d Thu 21/11/24  Tue 3/6/25 & Beol Serevding & Walaprooding |
. Flat Roof & Roof Water Testing 120d Tue11/2/25  Tue 10/6/25 e Rurof Water Tosing
L6 wall Plastering 153 d Wed 4/12/24  Mon 5/5/25 ' i
sl Wall Tiling 164 d Thu 28/11/24  Sat 10/5/25 - | 1
10 External Wall Painting 158 d Wed 4/12/24  Sat 10/5/25 BN el W F‘fﬂ“'ﬂ
i General cleaning / Water Testing 3ad Sat 1/3/25 Tue 8/4/25 _ | sning|| Wy Jecling
fad External wall in Towers complete i9d Sat B/3/25 Tue 15/4/25 : E g 1
et | Dismantle of External Scaffolding 82d Sat 8/3/25 Wed 28/5/25 | o e e e !
1632 | Section 2 Works 276d Thu 4/12/25 Sat 5/9/26 L — L . Scxtp 1 Works
1633 Winodw Wall/ Curtain Wall Fabrication 121d Thu 4/12/25 Fri 3/4/26 S—— Wincdw Will/ t i V) Fyfricaion
i Winodw Wall/ Curtain Wall installation 129d Mon 23/3/26  Fri 21/8/26 g ' i sl Cusin Wal il icn
i Aluminium Cladding Installation 119d Sat 28/3/26 Sun 16/8/26 mpp— & "“ A Cimidbing hatill stion
I35 Aluminium Louvre Installation 1124 Wed 25/3/26  Tue 4/8/26 I smniga fieuvre Indallation
il Water Test for Window, Window Wall 86 d Wed 20/5/26  Thu 27/8/26 I (= A for Windor, Window Wall
63 Flat Roof & Roof Screeding & Waterproofing 108 d Thu 19/3/26 Fri 24/7/26 !I : e ool Scrceding & Wakcrponalig
819 Flat Roof & Roof Water Testing 81d Fri 8/5/26 Sun 9/8/26 = | Roaf Waker Tesling
50 Wall Plastering 108d Thu 19/3/26 Fri 24/7/26 ! I
1641 Wall Tiling 135d Fri 27/3/26 Wed 2/9/26 | - e
164 External Wall Painting 126d Wed 25/3/26  Thu 20/8/26 : ; i | all Passtingg
i3 General cleaning 72d Sat 30/5/26 Fri 21/8/26 ' r panicg
A External wall in Towers complete 69d Wed 3/6/26  Fri 21/8/26 ' PRI Town vmpben:
1B Dismantle of External Scaffolding 79d Sat 6/6/26 Sat 5/9/26 | b e of Exiamal Scalfilding
6 SOTF Block 1 - 4 Facade Completion [Affected EVA Access) 130d Tue 3/3/26 Fri 10/7/26 i Lﬁmﬂ Complizion (Affected EVa Acocss)
7 Internal Partitions & Finishing Works 571d Mon 26/8/24 Thu 19/3/26 By _ Imenl Panitiors & ks
1t Section 1 Works 263d Mon 26/8/24  Thu 15/5/25 L ——r . uas | forky
it Block Walling Works 107 d Wed 13/11/24  Fri 28/2/25 ‘ | f’“.‘ Bk Wallfng ot ||
LES0 Finishes & Builder's Works at Transformer Rooms (G/F for PDRTTC 10d Sun 6/10/24 Wed 16/10/24 [l = |1 Finidis ¢ Buildefs '|"-'urL~h_1:_l-| arelimer B 00 FF Bor PDATIT Back] =d W1F Block D)
) Blockl and WTF Block1) I | i _ :
651 Finishes & Builder's Works at Lift Shafts & Lift Machine Rooms 7d Tue 24/12/24  Tue 31/12/24 | Tmﬁh‘s& Buikdrr's Woeks s6 Lif Shalls & Lii Machine Rooms (PRATTC Bluck1)
o (PD&TTC Block1) ! | | |
L Finishes & Builder's Works at Main Switch Rooms 10d Sun 6/10/24  Wed 16/10/24 | « [® Hnisfcs i Builder's Warks 3t b i Rocers |
o Finishes & Builder's Works at Genset Rooms 21d Wed 2/10/24  Wed 23/10/24 e T il . Dldes's W ,!-q-. e Roofiss I
"?_5:'_ PDTTC 186 d Mon 11/11/24 Thu 15/5/25 I Ll ' |
65 LG/F 161d Mon 11/11/24  Sun 20/4/25 | | | g
laib G/F 159d Mon 18/11/24 Fri 25/4/25 | [ |
1657 1/F 157 d Mon 25/11/24 Wed 30/4/25 | |
1658 2/F 150 d Mon 2/12/24  Wed 30/4/25 ! .
]”"’_ 3/F 148 d Mon 9/12/24  Mon 5/5/25
1660 4/fF 146 d Mon 16/12/24 Sat 10/5/25 -
1561 RIF 144 d Mon 23/12/24 Thu 15/5/25 |
o TTF 248 d Mon 26/8/24 Wed 30/4/25 J
1664 Block 1 233d Mon 26/8/24  Tue 15/4/25 |
664 G/F 233d Mon 26/8/24  Tue 15/4/25 L 1]
s L/F 205d Mon 23/9/24  Tue 15/4/25 .
656 2/F le3d Mon4/11/24  Tue 15/4/25 ,
e R/F 153d Thu 14/11/24  Tue 15/4/25 I ,
1668 Block 2 246d Wed 28/8/24 Wed 30/4/25 ' : |
1652 G/F 246d Wed 28/8/24  Wed 30/4/25 ‘ '
o | 1/F 216d Fri 27/9/24 Wed 30/4/25
L1 2/F 187 d Sat 26/10/24  'Wed 30/4/25
1672 | R/F 178 d Mon4/11/24  Wed 30/4/25 ,
173 Block 3 219d Mon 9/9/24 Tue 15/4/25 .
it G/F 219d Mon9/9/24  Tue 15/4/25 -
1675 1/F 2014 Fri 27/9/24 Tue 15/4/25 ; , §
1676 R/F 1804 Fri 18/10/24 Tue 15/4/25
1677 Block 4 233d Tue 10/9/24 Wed 30/4/25 | , b
1678 G/F 233d Tue 10/9/24 Wed 30/4/25 ' ‘
1679 1/F 192d Mon 21/10/24 Wed 30/4/25 ‘
= Bascline Milston: Milesivas L ] Ml Tk Sari-mly e uth Dniving Prodecesor Milesione Tk &
tF E E "gg m * Bascline Summiy  TON— — Durstion-omly Fapash-vndy P Paih Drving Peadecessor Sussmery Tasl,  [eese————
Tasd I S 1o il Nunual Swnmary Ridlup Entamal Taks Path Dyiving Prodecssor Mormg] Tk (IR BN
EHIHA srATE IGINT “NTURE Critbeal Tk I N [ o Sumna Nlamuald Simmany | 1 Euennal Mileses I - e e
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I Fuishes & Bmlder's Works dl Traformer Rgfind (60T Bar SOTTF Black1)

Finishes & Balder's Wk al

Fimisdwes & Boildey's Werks j Swrich Hoams
Finizhws & Puilder's Werks pfSrset Rroms

—— ]

P -.-jb._ o |I-u-:rk_

Fl1

il Shatls & Laft M achine Roeens (SOTF Bloekiy

I moned [Fiing Ohg and Fustures
bectioe | Warks

[pooes & Imemosgenics

]

J.‘-\.'II-'IE Y Wonks

il Aol Works

[pry Paritiomung Woks

Lk | Inrsw s

1]

--tsr- Suspeéribed {ailing bezsl stion
Flbmg-vul o Special Arcas

Finturest Fomifore & St

_# Ealberral Wirlks

e

i} Tusk Dumation Finish
am3 2044 M
ON D JIFMaMI A'SOND I FMAMI JASONDI FMAM
e R/F 176d Wed 6/11/24  Wed 30/4/25 ' ‘ ! L el o I« L
1681 PDTTC Block 2 - Car Park 66 d Fri 20/12/24 Sun 23/2/25 PR3 IDITC Bk 4- Car
1652 LG/F 40 d Wed 15/1/25  Sun 23/2/25 | | | - g |
i G/F 45 d Fri20/12/24  Sun 2/2/25 5 1! v |
1634 Section 2 Works 173d Sun 28/9/25% Thu 19/3/26 | o | —4 | RIS Sedion 2 Wortks)
1643 Block Walling Works 120d Thu13/11/25 Thul2/3/26 | I i | —p— Block Wallieg Wafis
it Finishes & Builder's Works at Transformer Rooms (G/F for SOTF 69d Sun 28/9/25  Fri5/12/25 Uil U - -
Block1) | 5 .
- Finishes & Builder's Works at Lift Shafts & Lift Machine Rooms 105d Tue 11/11/25  Wed 18/3/26 L=~ |l ||
(SOTF Block1) , . |
e Finishes & Builder's Works at Main Switch Rooms 129d Tue 11/11/25  Thu 19/3/26 - ‘ |
o Finishes & Builder's Works at Genset Rooms 1294 Tue 11/11/25 Thu 19/3/26 _ ! = .
"% Internal Fitting Out and Fixtures 657d Sat 28/12/24  Thu 15/10/26 - il
1891 Section 1 Works 657 d Sat 28/12/24  Thu 15/10/26 = alll |
L Internal Partitions, Doors & Associated Fixtures - Dry Trades 210d Sat 28/12/24  Fn 25/7/25 beooe
1593 Steel & Metal Works 206d Sat 28/12/24  Mon 21/7/25 . ‘ p ' W Sl Dletal Works
1554 Internal Dry Partitioning Warks 210d Sat 28/12/24  Fri 25/7/25 ' ' P e 0 * lmiemal Dy Panitacreng Works
L5 Doars & Ironmongeries 649 d Sun 5/1/25 Thu 15/10/26 | | e e W = I"*‘ .
g Internal Ceiling & Associated Fixtures - Dry Trades 192 d Wed 15/1/25  Fri 25/7/25 - . , i | ~(~1.J _
i Suspended Ceiling Installation 188d Wed 15/1/25 Mon 21/7/25 ——— ' |
- Internal Fitting-out to Special Areas 166d Mon 10/2/25  Fri 25/7/25 m— - o | e
1685 Internal Fixtures & Furniture & Signage 161d Sat 15/2/25 Fri 25/7/25 v s N l?“‘"i Flavancs & Furmiture & Shomes
70 Section 2 Works 204 Mon 16/3/26  Mon 5/10/26 | | |
7] Internal Partitions, Doors & Assaciated Fixtures - Dry Trades 158d Wed 15/4/26  Sat 19/9/26 | I | . A
i Steel& Metal Works 174d Mon 16/3/26  Sat 5/9/26 - mm
L internal Dry Partitioning Works 144 d Sun 29/3/26 Wed 19/8/26 | ' =
i Doors& Ironmongeries 146 d Mon 13/4/26  5Sat 5/9/26 . § =
WD Internal Ceiling & Associated Fixtures - Dry Trades 139d Wed 20/5/26  Mon 5/10/26 , | b=t
et Suspended Ceiling Installation 139d Mon 20/4/26  Sat 5/9/26 i ' j ey _—
s Internal Fitting-out to Special Areas 132d Mon 27/4/26  5at5/9/26 ' —r—
1 Internal Fixtures& Furniture & Signage 125d Mon 4/5/26 Sat 5/9/26 . ; _ Pt
T External Works 1171 d Sat 22/7/23 5un 4/10/26 T S —————
Tn Section 1 Works 740d Sat22/7/23  Wed 30/7/25 — At 4 8 g v M NS | i S A A T i o s
U Trainning Ground 545 d Sat 22/7/23 Thu 16/1/25 T o p—— Frqrang Urgur :
72 2-WD Trainning Ground (Block 3) 30954 Sat 22/7/23 Sun 26/5/24 I — — —J=lili T eing ""1"* L
i Excavation for Underground Service and Utilities Works 30d Sat 22/7/23 Sun 20/8/23 e - i i i | o i i i
e NICEQOL - 14 days EOT Claimed 14d Mon 21/8/23  Sun 3/9/23 B0 Mg | | |
1713 NICEQD2 - 4 days EOT Claimed 4d Mon 4/9/23 Thu 7/9/23 FRICEOO2 - 4 days ELIT Kleimag | :
1718 NICEQ03 - 10 days EOT Claimed 10d Fri 8/9/23 Sun 17/9/23 3 sicE05- 10da Ech Ll
[17 MICEODS - 3.5 days EOT Claimed 35d Mon 18/9/23  Thu 21/9/23 FRICEIN - 15 degy FOT Claged .
1718 MNICEQOS - 20 days EOT Claimed 20d Thu 21/9/23 Wed 11/10/23 3’;“1*'5‘"5 1 ;E-:!“ i |
me NICEQOG - 5.5 days EQT Claimed 55d Wed 11/10/23  Mon 16/10/23 FINICERG - 5.4 daps BOT Chimed | :
e U/G Drainage Installation 45 d Thu 26/10/23  Sun 10/12/23 e WE S 4|n, bion | '
el IU/G Drainage Installation 45 d Thu 26/10/23  Sun 10/12/23 e | - 'i-"' fwon | ‘ |l
i Concrete Surround Works lad Sun 10/12/23  Sun 24/12/23 e % c L fL"""'W‘l‘h . :
i Earthing Installation Works 35d Sun 22/10/23  Sat 25/11/23 e Erthis ks | |
1T Backfill 30d Sun 17/12/23  Tue 16/1/24 m— i | E
1715 L/G Cable Pits / Ducts for BS / SFH / p|umhjng PiFH'-Ef 100 d Tue 16/1/24 Thu 25/4/24 e L VI Cabbe Pt/ Tpuctd i BS /SFH | Plumiéng Pipes [ R pwier Hareesting Svstem {Trigation Fipes
Rainwater Harvesting System / Irrigation Pipes I’ _
1726 Complete U/G Services & Utilities Works 0d Thu 25/4/24 Thu 25/4/24 | # Complete UG Scpviess & Luililiod Works
e Backfilling Warks 45d Sun 25/2/24  Wed 10/4/24 e Buckiilling Works
i Driving Ground Concreting Works 30d Wed 10/4/24  Fri 10/5/24 " Uvivin G Corgrats Workl |
b Finishing Works and Road Painting 16d Fri 10/5/24 Sun 26/5/24 % Firsshing Wofes wad Bval Posing
1 Parking and Trainning Facilities 301d Wed 10/1/24  Tue 5/11/24 b Pk and Traiomung Fcilfhes .
s Excavation for Underground Service and Utilities Works 40d Wed 10/1/24  5un 18/2/24 — i ¢k crctad: |
17z | U/G Drainage Installation 60 d Thu25/1/24  Sun 24/3/24 | ‘ Byt i Drinag: ol |
e Concrete Surround Works l4d Wed 20/3/24  Tue 2/4/24 ' | o Ponerse peround Wecks |
den Earthing Installation Works 30d Sat 24/2/24 Sun 24/3/24 i = T duing tnstilsicn Whits ’
1733 Backfill 30 d Wed 27/3/24  Thu 25/4/24 i el P Buckiil | | ;
1736 LI/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / &0 d Fri 26/4/24 Mon 24/6/24 ! gt IS VI Calge P [ Rhucts fiof BS / S5H / Pllambing Piped / Raitdascd Habvesiing System / Lirigatvon Pipes
Rainwater Harvesting System / Irrigation Pipes _
1737 Complete U/G Services & Utilities Worlks 0d Mon 24/6/24  Mon 24/6/24 ‘ ‘ * ® Coowl & Tiliesy Wy
T Backfilling Works 45d Wed 5/6/24 Fri19/7/24 e s R ok i ¥ :
L Driving Ground Concreting Works 30d Sat 20/7/24 Sun 18/8/24 — - ) Chacocting Works ,
e Finishing Works and Road Painting 15d Tue 22/10/24  Tue 5/11/24 Fiphie Wodp miion g |
I Braking Training (Block 4) 282d Tue 17/10/23  Wed 24/7/24 rghing (Bllxck 4
1742 Excavation for Underground Service and Utilities Works 55 d Tue 17/10/23  Sun 10/12/23 Reich for sl orgeoins Sevvice upd T Wity
1743 Excavation for Underground Service and Utilities Works 45d Tue 17/10/23  Thu 30/11/23 et fo Uinfergrisumd ﬁ‘r*ht-m}’i"i" Vorks
1 NICED03 - 10 days EQT Claimed 10d Fril/12/23  Sun10/12/23 T NCE3 - 10 dufs EOT Chisnod
ET . ~m - Bascline Milesws: likesom: * “anyal Task | I Sur=mly e ['05 Drivieg Podooseor ke Tak @
EEE ¢ E E ﬁ' w % Bascline Summiey | I Sasnmury e Dunition=only Farish-ondy P [t Drivieg Prodeossser Summory Task [eess———
| Tk PN naclive Yilestene dlanual Summasy Rislbup Extomal Taks Parh Driving Prodocessur Norne] Tek IS N
u u EHIHA STATE IDINT IVEHTUHE Uil Task (N (oo Surtnii Manual Summes | 1 Exnomd Mikeaes: I N focline e
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Design & Construction of Kong Nga Po Police Training Facilities Programme

Revision : Revision 19 (February 2026)

o Tk Drurnation Start Finish
a3 i M Ak M7
ol D E M AIMIY) ] A'S D HD I FMAM! JASOQGND §IT EFM:-AMIJI)JAIEDOD ND ) FMAMJ ! ASONDIFMAMBMI LI AS QHD
1743 U/G Drainage Installation 60 d Sat16/12/23  Tueli/2/24 t— B LU Dfaieage Lnskellation | ' | 1]
174G Concrete Surround Works 14 d Frig/2/24 Thu 22/2/24 T e Surroung! Warks ;
17 Earthing Installation Warks a0d Wed 6/12/23  Sun 14/1/24 | 4 ni Insalation Whcks
1148 Eackfill 30d Fri 16/2/24 Sat 16/3/24 R ek fll ' | | - ‘
1745 I1/G Cable Pits / Ducts for BS / SFH / F’Iumhing PiI'JES,-" 60 d Sun 17/3/24 Wed 15/5/24 - L R H A .'IJ?-.-; for RS SN Plumbing Piges iRn.rrl'-'liMI-lmm:i If.-‘i:rilm ! Imipation Pipes i
Fainwater Harvesting System / Irmgation Pipes _ - i
1730 Complete U/G Services & Utilities Works Od Wed 15/5/24  Wed 15/5/24 " # Complote [ Seryieetd Lnilifies Works ;
i1 Backfilling Works 45 d Fri 26/4/24 Sun 976,24 e | Hacifiling Vo || . l
I3 Driving Ground Concreting Works 30d Mon 10/6/24  Tue 9/7/24 ||| Tho Luiving Grourad Coneretim: Worls 1 ‘1
783 Finishing Works and Road Painting 15d Wed 10/7/24  Wed 24/7/24 | ¥ FimpungdVio an Roal Pacsioy |
1754 Skid Pan (Block 5) 2274 Fril/12/23  Sun14/7/24 .. pe— i L |
1753 Excavation for Underg round Service and Utilities '‘Works 40 d Fri 1/12/23 Tue 9’;”24 'mﬂ!_ ""3?"5';"'”""” ¢ Undergriuin Servige ang| (A fteg Weorks 1
756 U/G Drainage Installation 50d Sat16/12/23  Sat 3/2/24 | b S LI Dragna g estallabion ‘ .
Liai Concrete Surround Works 14d Tue 30/1/24 Maon 12/2/24 - .!"'TWM Surmound Works i
e Earthing Installation Works 35d Mon 15/1/24  Sun 18/2/24 e T Exniivge Imatiliticn Works '
1759 Backfill 30d Tue 6/2/24 Wed 6/3/24 e R Bl , .
1750 LI/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / 60 d Thu 7/3/24 Sun 5/5/24 wepee o 1 e i {Dis [ BS11SPH/ labing(Pin | Binbaier it Systes g Pios |
Rainwater Harvesting System / Irrigation Pipes '
e Complete U/G Services & Utilities Works 0d Sun 5/5/24 Sun 5/5/24 i ® Campiete L Servifes N Ui WW' |
iTé2 Backfilling Works 45d Tue16/4/24  Thu 30/5/24 e ot Bikiling Vorky |||
b3 | Diriving Ground Concreting Works 30d Fri 31/5/24 Sat 29/6/24 ' Tk D fironnd Conarbrie Works|
e Finishing Works and Road Painting 15d Sun 30/6/24  Sun 14/7/24 i (31 Fanishjg oy end Rpsl Paiming
17 4-WD Trainning Ground (Block 6 and Block 9) 272d Sat30/3/24  Thu 26/12/24 - WD Tping Gt fuBlock e ik 5)
L Excavation for Underground Service and Utilities Works 40d Sat 30/3/24 Wed 8/5/24 St s e < | |
s LU/G Drainage Installation 45d Sun14/4/24  Tue 28/5/24 : |
78 Concrete Surround Works 14 d Fri 24/5/24 Thu 6/6/24 -
s Earthing Installation Works 30d Tue 14/5/24 Wed 12/6/24
L Backfill 30d Fn 31/5/24 Sat 29/6/24 .
T L/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / 150 d Sun 30/6/24  Tue 26/11/24 G Cable Pius / Pucss (e Bl SFH4 Numllda Pipes f Reinsvanee Harvestiog Sysmeen / Irjeaticn P
Rainwater Harvesting System / Irrigation Pipes |
1m Complete U/G Services & Utilities Works 30d Wed 28/8/24  Thu 26/12/24 I Il p o T e &
73 Backfilling Works 454 Fri 9/8/24 Sun 22/9/24 | i Yorke
174 Criving Ground Concreting Works 27d Mon 23/9/24  Sat19/10/24 . ] 'I." g m'i“‘fﬂﬁﬂﬂ u
e Finishing Works and Road Painting 15d Sun 20/10/24  Sun 3/11/24 | Fipyos: Works sl foud '
776 2-WD and 4-WD Trainning Ground (Block 7) 312d Mon 19/2/24  Thu 26/12/24 . (T | T ey e "'"|'” (e
i Excavation for Underground Service and Utilities Works 40d Mon 19/2/24  Fri 29/3/24 ep 1 mation fox Uncergfound $1e “fi"-"]' Uiiaes Works |
. U/G Drainage Installation 55d Tue 5/3/24 Sun 28/4/24 - (1A Diraimss: Imafillion | ' | '
i Concrete Surround Works l4d Wed 24/4/24  Tue7/5/24 = |0 conctie Saroud Werk | '
170 Earthing Installation Works 30d Thu4/4/24  Fri3/5/24 wte T gy inssllabon Wt | |
17l Backfill 30d Wed 1/5/24 Thu 30/5/24 s | 0 Bgckfill ' |l
1782 U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / 150 Fri31/5/24  Sun 27/10/24 . UG b Pl { Duce ol B SR/ Piping e Raiuser Harvestog Sy i P
Rainwater Harvesting System / Irrigation Pipes |t ] |
i Complete U/G Services & Utilities Works 60d Mon 29/7/24  Thu 26/12/24 | ) Comploe UG Servits SUilices Werks
e Backfilling Works 45d Wed 10/7/24  Fri 23/8/24 :
1 Driving Ground Concreting Works 30d Sat 24/8/24 Sun 22/9/24 . s Concittisg W
1186 Finishing Works and Road Painting 15d Mon 23/9/24  Mon 7/10/24 3 Fgishinz orks and Roat Paeigg
rdd Gas Filing Station (Block 8) 253d Thu 9/5/24 Thu 16/1/25 F | - o e L‘ILUI“” .
e Excavation for Underground Service and Utilities Works s0d Thu 9/5/24 Thu 27/6/24 w— pd Sorvick andLhil
1789 U/G Drainage Installation 45 d Fri 24/5/24 Sun 7/7/24 - &
170 Concrete Surround Works 14d Mon 8/7/24  Sun 21/7/24 ; - I Congerc § i
il | Earthing Installation Works 30d Sat13/7/24  Sun11/8/24 et ol gttt iy Werks . il
172 Backfill 34d Wed 17/7/24  Mon 19/8/24 — | l
T Ll/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / 150d Tue 20/8/24  Thu 16/1/25 o— e i o o R R 1'@1*“!1""“
i Rainwater Harvesting System / Irrigation Pipes 1 ' 5
ki Complete U/G Services & Utilities Works od Thu 16/1/25  Thu 16/1/25 » @ Coinplest U Sdivicts & U W
1795 Backfilling Works 30d Mon9/9/24  Tue 8/10/24 e ifling Works |
L Driving Ground Concreting Works 13d Wed 9/10/24  Mon 21/10/24 Pﬂﬂ"‘?ﬂh g Wihs
179 Finishing Works and Road Painting 12d Tue 22/10/24  5at2/11/24 ca Pigming
i Boundary Fencing, Planters & RC Structures B4d Thu 8/5/25 Wed 30/7/25 b | Boupdsy Fencing. Planters & RC Struchres
1799 Boundary Fence Wall Structures BOd Mon 12/5/25  Wed 30/7/25 —— B Bountiyy Fenee Wall Snuctares
1 Planter Wall Structures B4 d Thu 8/5/25 Wed 30/7/25 | Paari Wl Sirocheres
L Complete Boundary Fencing, Planters & RC Structures 0d Wed 30/7/25 Wed 30/7/25 % Compy: Boundery Feacing, Mlamens k B Straciuges
n Underground Services & Utilities Works 60% d Thu 30/11/23  Wed 30/7/25 |
i U/G Drainage Works 277d Sun 27/10/24  Wed 30/7/25 W TG D Works
W U/G Cable Pits / Ducts for BS / SFH / AC Water Pipes / Plumbing 277 d Sun 27/10/24  Wed 30/7/25 e o o oL H'r,yﬂ": Pits / Dructs for BS / SFH / AU Woter Piges / Flumbirlg lpes ¢ Rainwater Farvesting System § [migaton Pipes
Pipes / Rainwater Harvesting System / Irrigation Pipes . | | ; [l
Lo Complete U/G Services & Utilities Works 0d Wed 30/7/25 Wed 30/7/25 | 7 | | @ Compiow UG Servioes & Dhiliies Works ‘
| Carriageway, Paving & Finishing 282d Tue 22/10/24  Wed 30/7/25 {L ------ « . Coamspewar. Paving & Finshing
LBo? Steel & Metalworks 262d Mon 11/11/24 ‘Woed 30/7/25 - | - it w-|+-n ] 54,;.11{-. Mondweris
& Rasclime Milislone Milsarne L lomed Task i I Sum-omly onaessssesas 0 Dovinge Prodocesear Mibestoes: Tak @
¢ E E ¥ m @ Beseling Sumursiry I- el Sumimsmy [———— [wgalmeonky Finzd=only P Euib Driving Prodecssor Sunsnay Tel  ees——————
| Tk | N [nacine oo Nlanmd Summery Kaollup Eaternal Taeks Paih Driving Prodoossor Monagld Task SRS
EI-"NA ST'&TE ]IDINT WNTUHE { Citivul Tusk T (o Raimay Wlameeal Suniinuy I 1 Ervernad Mhilesies DN lin et R e
|
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] Task Drrmalzon Saart Finzh
i) N 025 M4 xn
QiR DR M AM{JIT A'EIQ N[D T F M- A& M- I | & 5 O0F - J F klid 1l a8 OB LIP M A M: 1'T /& § ':I B D .T/F M A M JII K E D M:iD
L EVA / Carriageway & Paving Slabs 65d Tue27/5/25  Wed 30/7/25 | . |1 S R g g | |
1N Finishings & Fitting-out Works 60d Sun 1/6/25 Wed 30/7/25 | . 4 5 | : | By | i !
1810 Complete Carriageway, Paving & Finishing Works 0d Wed 30/7/25  Wed 30/7/25 . " L4 | | U 5 5 !' .
1811 CMNE-21 Additional reinstatemant works due to BK's defective 0d Tue 22/10/24 Tue 22/10/24 & CNE-1 Adeionad re{nstalemirt dorks due n SRS defoctive [-cahnne] aad associated cable dpots adier Il.‘,li:'lmrm'm (BEIT3)
U-cahnnel and associated cable ducts after black rainstorm
(8/9/2023) E
812 PWII-10a Extension of Concrete walls of cable drawpits 0d Thu 26/12/24 Thu 26/12/24 11 | PALlfla Eslenapn g Copcra J‘M-hui saibke draapits |
wil Complete External Works of Sectionl 0d Wed 30/7/25 Woed 30/7/25 4 - ! Coplene Enieraal Works of Sectivnl |
B4 Section 2 Works 1284d Sat 30/5/26 Sun 4/10/26 - il T - e e
i Boundary Fencing, Planters & RC Structures 71d Sat 27/6/26 Sat 5/9/26 || .
Il Boundary Fence Wall Structures 61d Sat 27/6/26 Sat 5/9/26 . | ; - | Brafindaty Fmce Wil Simchars
131 Planter Wall Structures 6ld Sat 27/6/26 Sat 5/9/26 . - | e i e Pall iruchunsd
e Complete Boundary Fencing, Planters& RC Structures 17d Tue 18/8/26 Sat 5/9/26 I i ' WCordlpe Baclary Fancing, Flaseeh BT fin cone
1319 Underground Services & Utilities Works 190d Mon 16/2/26  Mon 24/8/26 | i I ! - '__rr- E
180 U/ Drainage Works S0 d Mon 16/2/26  Fni 5/6/26 i re— S 10 Drmige ""“‘!
1811 U;G Cable Pits Ilf DUEtE for BS .|'r SEH r'ﬁlf_‘ WEtEI’ F’ipE‘E ,I'r PllJfT‘II‘JII"Ig Q0 d hMon ?3;'2‘{25 TUE g,l"Ehl"EE | | T N T : 185 ahle Fies D (o BE 7 SFH T AL Water Pipes / Plumbing Pipes ! Banwater |
Pipes / Rainwater Harvesting System / Irrigation Pipes | l ;
1822 Complete U/G Services & Utilities Works (SOTF Block 1-4 38d Sat 11/7/26 Mon 24/8/26 | ' 5 e s,
Affected by Facade) ! ] |
55 Carriageway, Paving & Finishing 1194 Sun 10/5/26  Sat 5/9/26 l : T 'T'
[H24 Steel & Metalworks 6ld sat 27/6/26 Sat 5/9/26 | | e —Shccl & Blcialwarks
1825 EVA / Carriageway & Paving Slabs 1034 Sun 10/5/26  Sat 5/9/26 i | . | B 1/ [pmpenny & Eoving Siely
1826 Finishings & Fitting-out Works 34d Wed 29/7/26  Sat 5/9/26 ! | ' ' e Faishifes & Fitinz-om Worss
IR Complete Carriageway, Paving & Finishing Works 12d Mon 24/8/26  Sat 5/9/26 | Commpigtc Cioriupenay, Pavicg & Finishing Veeks
228 Complete External Works of Section2 0d Sat 5/9/26 Sat 5/9/26 * ¥ Lofipe Exteml Wt Of st
1829 PMI-10b Enlargement of CLP Cable Drawpit and moclification of 25 d Wed 7/1/26 Sat 31/1/26 i ' PAMI-1h Endapement of CLP Cable PP el noiticaion bl e e by GEF
cable ducts as requested by CLP Il i
1530 Works Outside Site Boundary 4114 Sat 16/8/25 Wed 30/9/26 _— :——-—l———-i—-l 11.1;&:. Uik Sile Boundary |
bieicd| U/G Drainage & Utility Connection Works 31d Sun 31/8/25  Tue 30/9/25 == 1 | LW Drainage & Uklity Comnection W ok :
1832 Run-in/out Construction 46d Sat 16/8/25 Tue 30/9/25 , |1 | Hun-infom Consiruction
1533 Camplete Works Outside Site Boundary 1d Tue 30/9/25 Tue 30/9/25 . ' : | Cotnpiete Works Outside St Boandary
184 Estalishment Period or DLP Period 366 d Tue 30/9/25  Wed 30/9/26 | ' ! s b [ imcat Perined o ELE Peeind
:13}5' Landscaping Works 790 d Sat 16/8/25 Tlmli!flﬂﬂ? i | PSS SR W S RS— - T N | R " . ! Land=apiy
1115 S'EEtiﬂﬂ 1 Wl:lrks 411 -d Eat 151"3.!’25 W'Ed 3:1!9;25 E { —'—_ L8da5m | Works
1837 Hard Landscape Works ild Sun31/8/25  Tue 30/9/25 e L j Ladacap: Works
o Soft Landscape Works 46d Sat 16/8/25  Tue 30/9/25 e B i e
il Complete Landscape Works of Sectionl ld Tue 30/9/25  Tue 30/9/25 i ool g Wurs of ecti]
L340 Establishment Period or DLP Period 366 d Tue 30/9/25  Wed 30/9/26 , . T —— o — | S A
. Section 2 Works 671d Sat 13/12/25  Thu 14/10/27 ! O ! | e
LB42 Hard Landscape Works 26d Tue 11/8/26 Sat 5/9/26 ! ‘ et - inbscape Works
1543 Soft Landscape Works 120d Sat 9/5/26 Sat 5/9/26 ' | ' ' » e Woeks
844 Nursery (up to 400mm height x 400mm spread) 267d Sat 13/12/25  Sat5/9/26 : , oS e s e 190 0 Aol ight x 400mm wchd)
1845 Delivary by Batch 26d Tue 11/8/26 Sat 5/9/26 . . ' i P Baich
s Complete Landscape Works of Section2 271d 5un 18/1/26  Thu 15/10/26 ; et s 2 pruplove Lundscopee Works of Secticef2
1547 Establishment Period or DLP Period 365d Thu 15/10/26  Thu 14/10/27 l , . — DS bl
=5 E&M Installation 1163 d? Thu 21/9/23  Thu 26/11/26 ' . J A orniluion
1549 Sectior 1 Works 685 d Thu 21/9/23 Tue 5/8/25 f— [ ] . i |
#0 Transfarmer Room at G/F (PD&TTC Blockl and TTF Blockl) 134d Fri27/9/24  Fri7/2/25 o e o MEPToT = [Twsfrerks foud t GOF (PORAC Block! and TTF Block1) |
1831 E&M Works in Transformer Rooms 124 Fri 27/9/24 Tue 8/10/24 i ] e e Rocfus | =
1852 Handover of TX room to CLP 1d Tue 8/10/24  Tue 8/10/24 " Hunduer of TX rpm i CLP ||
1353 Transformer Installation 52d Tue 8/10/24 Fri 29/11/24 o vt [sfalialion
1854 CLP cable laying works 52d Wed 9/10/24  Fri 29/11/24 "L gl Jaying wofks . ‘ .
1855 Potenial Delay by CLP at KNP Road 70d Sat30/11/24  Fri7/2/25 . ||| f— ) Dby GLP 2 NP R
b Energization of Transformers 0d Fri 7/2/25 Fri 7/2/25 _i & Bacrzaion il Thaeforers L
1857 Lifts & Escalator Installation (PD&TTC Blockl and TTF Blockl,3 and 4220 d Sun 29/12/24  Tue 5/8/25 o s 1 (O - Lifks ftEscalstor lozaliaian (FD&TTL Hlock] 2od TIF Blockl A ynd 4}
- Builder Works in Lift Shaft/ Lift & Escalator Pit/ Lift Machine Room 0d Sun 29/12/24  Sun 29/12/24 L4 J il kil i o b ks F‘T'“ S L At R |
ogid Handover of Lift Shafi/ Lift & Escalator Pi/ Lift Machine Room od Sun 29/12/24  Sun 29/12/24 T e g 0t s ol T 5 1
g Lift & Escalator Installation and T&C (For Lift L3, L4, L5, L&) 64 d Sun 29/12/24  Mon 3/3/25 |- L1 acepiston g T s IR L3, L4, 13,18
86l Fﬂiﬂﬂ m“t mr t‘ur Tﬁﬂ 28 d Maon 3&25 Man 31_{3;25 | ! 'ﬂdl I'nll.h.rJlg ol 4 10 j'-,'mn_'n;q T :
e Testing & Commissioning for Lift L3, L4, L5, L6 (Temp. power for ~ 39d Men 31/3/25  Fri 9/6/25 | Tt Tesud ¢ Comnnisgotang for Ll L3, 14,5, L8 (T power r Ta g
T&C occurred) ! i
863 Submit Form LES I:F-Dl' Lift L3, L4, L5, LE} 0d Fri 9/5/25 Eri 2/5/25 =y { ;."iui']zll Fism LES| (o Laf L3, L4, LS, L&) |
= Waiting for EMSD Inspection for Lift & Escalator (For Lift L3, L4, L5, 114 d Fri 9/5/25 Fri 23/5/25 IR ing o XIS lesction for Lit & Escatr o Lt L3 14,15, 14
i EMSD Inspection (For Lift L3, L4, LS, LE) 144 Fri 23/5/25 Fri 6/6/25 8 . _Fr:l**-‘f'ffm-"m'm Forlin L4518 |
el Issue of Use Permit 0d Fri 6/6/25 Fri G/6/25 | 2 R o b 14
" Lift & Escalator Installation and T&C (For Lift L1, L2) - Complex 93 d Sun 29/12/24  Mon 31/3/25 | | m—— | .1} & }:m.m-:'rusm.m amd TAC (Fer Lift L1, 12) - Complex Passnger Lil |
Passenger Lift _i I _ |
| a8 P‘H'-Idm mﬂ'ﬂmﬂﬂt power for TAC Td Tue 1/4/25 Mon 7/4/25 | ! U Panching rwmunc.-'r penddr fior TSRS
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Proactive Environmental Protection
Protorma



Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: Apr 2026 to Jun 2026

EM&A Log 3.2

Ref* Proposed Location/Working | Anticipated Major | Recommended Mitigation Measures
Construction Period Impacts
Method
EIA 3.9.1; Open cut | Kong Nga Po Site | Dust impact from | e Use of regular water spraying (once every 1.25 hours or 8
EM&A Log 2.2 excavation excavation times per day) at all active works area exposed site surfaces
activities and earth and unpaved roads, particularly during dry weather
moving + Deploy water bowser for regular water spraying to enhance
dust suppression
«  Manual water spraying for dusty operation where inaccessible
by water bowser
« Speed control of site transportation
o«  Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust
+ Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site
«  Wheel washing facilities will be provided and cleaning the
wheel of all vehicles before leaving the site
EIA 4.4.6; Noise Control . Regular inspection and maintenance of plant & equipment in

good condition




Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIAS G 1.2;
EM&A Log 4.2

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &

Waste Generation

Training of site personnel in proper waste management and




1.9:1.2:
EM&A Log 6.2

EIA7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

chemical handling procedures
Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA 3.9.1;
EM&A Log 2.2

Soil Removal

Kong Nga Po Site

Dust impact from
excavation

activities and earth

Use of regular water spraying (once every 1.25 hours or 8
times per day) at all active works area exposed site surfaces

and unpaved roads, particularly during dry weather




EIA 4.4.6;
EM&A Log 3.2

moving

Water spraying during loading and unloading of excavated
materials

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Deploy water bowser for regular water spraying to enhance
dust suppression

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA 5.6.1.2;
EM&A Log 4.2

Working

Restricted Hours

in

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of excavated materials to reduce the

potential for water pollution




Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &

F %t 8.4
EM&A Log 6.2

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

EIA7.5.1.4;
EM&A Log 6.2

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

EIA 9.7.1 and
EM&A Log 8.3

Ecology Concern

Provide training to frontline workers for the conservative
species
Provision of protective fence for the conservative species

Regular inspection for concerned vegetation and conservative




EIA Table 10.11;
EM&A Table 9.1

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA3.93;
EM&A Log 2.2

EIA 4.4.6;
EM&A Log 3.2

Construction

of footings

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working

Restricted Hours

in

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out




EIA5.6.1.2;
EM&A Log 4.2

EIA 7.5.1.4;

EM&A Log
EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Water Pollution

Control

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused
on site or discharged.

Designated location for residual concrete washout

Provide wastewater treatment facilities prior to discharge of

wastewater

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree

Risk Assessment and Management Arrangement

Preservation of existing trees will

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Construction
of substructure

and

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid




EIA 4.4.6;
EM&A Log 3.2

EIAS 6 1.2;
EM&A Log 4.2

superstructure

accumulation of materials
Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated
prior to discharge

Manholes should be temporarily sealed to prevent silt,
construction materials or debris from entering the drainage

system.




EIA 1.5.1.1;
EM&A Log 6.2

EIA 7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Backfilling

Kong Nga Po Site

Air

Deploy water bowser for regular water spraying to enhance

dust suppression




Manual water spraying for dusty operation where inaccessible
by water bowser

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

EIA 4.4.6;
EM&A Log 3.2

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA S 6. 1.2
EM&A Log 4.2

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution
Provide wastewater treatment facilities prior to discharge of

wastewater




EIA 7511 &

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

Waste Generation

Training of site personnel in proper waste management and

-5 B A chemical handling procedures
EM&A Log 6.2 Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling
Surplus inert C&D materials will be disposed of at designated
Government’s PFRF or reuse at other contracts.
EIA 3.9.1; Installation of | Kong Nga Po Site | Air Regular inspection and maintenance of plant and equipment
EM&A Log 2.2 structural in good condition
Steelworks for Water spraying at exposed areas
300m  baffle Regularly clean up stockpiles and debris to avoid
range accumulation of materials
EIA 4.4.6; Noise Control Regular inspection and maintenance of plant & equipment in




EM&A Log 3.2

good condition
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIAS G 1.2;
EM&A Log 4.2

Working in

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA 1.5.1.1;
EM&A Log 6.2

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated

prior to discharge

EIA 7.5.1.4;
EM&A Log 6.2

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site




EIA Table 10.11;
EM&A Table 9.1

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

*EIA Ref/ EM&A Log/ Design Document Ref

**Details of equipment, vehicles, plants, processes, technologies for the construction method




Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: April 2026

« Regular inspection
and maintenance of
plant and equipment
in good condition

« Cover stockpile with
impervious sheets or
grout

« Provide wheel
washing facility at

site entrance

Ref* Proposed Location/Working | Anticipated Recommended Photo Records (Partial)
Construction | Period Major Impacts | Mitigation Measures
Method

EIA 3.9.1; | Open cut | Kong Nga Po Site | Dust impact » Manual water

EM&A Log | excavation spraying for dust

2.2 suppression

T

By subcontractor at KNP site




EIA 4.4.6;
EM&A Log
3.2

Noise

Regular inspection
and maintenance of
plant & equipment in
good condition
Deploy Quality
Powered Mechanical
Equipment (QPME) if
possible

Valid  construction
noise permit should
be displayed at site

entrance.
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EIA 9.7.1
and EM&A
Log 8.3

Ecology

Concern

Provide training to
workers about the
conservative species
Provision of
protective fence for
the conservative
species

Regular inspection
for concerned
vegetation and

conservative species

By main contractor at KNP site




EIA 3.9.1;
EM&A Log
79

Soil Removal

Kong Nga Po Site

Air

Deploy water bowser
for regular water
spraying to enhance
dust suppression
Cover dusty
materials with
impervious sheets
Exposed slopes
covered with
waterproof  layers
such as tarpaulin

sheets or grout to

By main contractor at KNP site




EIA 4.4.6;
EM&A Log
3.2

reduce the potential
for sediment laden
runoff entering the
drainage system.

The speed of the
trucks within the site
should be controlled
to about 10km/hour
in order to reduce
adverse dust impacts
and secure the safe
movement around
the site.

Noise

Regular inspection
and maintenance of
plant & equipment in
good condition

Deploy Quality
Powered Mechanical
Equipment (QPME) if

possible




FIA 5.6.1.2
and EM&A
Log 4.2

Water Quality

Cover exposed
slopes with
impervious sheets or
cement grout.
Wastewater pumped
out of the excavation
areas shall be treated
to remove
suspended solid
prior to discharge.
Provide  desilting/
sedimentation
devices for
wastewater
treatment prior to
discharge.

Provide drip tray to
prevent spillage of

fuels

Tk o il o £ e Y
B e O 1 T - e L

By main contractor at KNP site




EIA Table
10.11;
EM&A
Table 9.1

Landscape and

Visual Impact

Preservation of
existing trees will be
undertaken in
accordance with
DEVB TC(W) 7/2015
and Guidelines for
Tree Risk Assessment
and  Management
Arrangement
Implement
temporary traffic
arrangement which
control construction
area to minimize

landscape and visual

impacts
Minimize visual
impact during

construction stage.
Site  office  not
visually prominent
from public room

and surrounding

By main contractor at KNP site




Planting will take

place as soon the

planting area is
installed with subsoil
drainage

Decorative hoarding

is provided
EIA 3.9.1; | Construction Kong Nga Po Site | Air Cover dusty
EM&A Log | of footings, materials with
2.2 substructure impervious sheets
and Exposed slopes
superstructure covered with
waterproof  layers

such as tarpaulin
sheets or grout to
reduce the potential
for sediment laden
runoff entering the
drainage system.

Provide wheel
washing facility at

site entrance

e 1 H 7
s etk le_ SR

By subcontractor at KNP site




EIA 4.4.6;
EM&A Log
3.2

A A

By subcontractor at KNP site

Noise

Valid construction
noise permit should
be obtained and

displayed on site
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By main contractor at KNP site




EIA 5.6.1.3
and EM&A
Log 4.2

Water Quality

Surface water from
concrete  batching
areas and the rest of
the site should be
separated as far as
possible.

Temporary drainage
is free of obstruction.
Gullies are sealed to
prevent silt or debris
from entering the

drainage system.
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By subcontractor at KNP site




EIA 7.5.1.2
and EM&A
Log 6.2
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Waste

Management

Segregation and
storage of different
types of waste in
different containers
or skips or stockpiles
to enhance reuse or
recycling of materials
and their proper
disposal

Sort non-inert C&D
materials to recover

any recyclable

By main contractor at KNP site




portions

By main contractor at KNP site




