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Design & Construction of Kong Nga Po Police Training Facilities Programme Revision : Revision 18 (August 2025)
D Task Durnation Start Finish [Total Stack. MimeRisk |1 [Predecessors 2023 T 2004 2005 I 2006 I 207
| = | T O N TSP P DS O B i P PR < T PTG
1433 Block 3 30d 15/7/2023 14/8/2023 od 03d 142855+7d -
[15] NICEQ01 - 14 days EOT Claimed 14d 15/8/2023 28/8/2023 od 0T4d 1433 s EOT Clained
1455 NICE002 - 4 days EOT Claimed 4d 29/8/2023 1/9/2023 od 004d 1434 iyt EOT|Claingd
[ 145] NICEQ03 - 9.5 days EOT Claimed 95d 2/9/2023 11/9/2023 od 01d 1435 ays EDY Clfimetl
147 Block 4 1055d 22/7/2023 4/11/2023 od ootd Blocg 4
1438 Block 4 78d 22/7/2023 7/10/2023 od 078d 143355+7d - lpck 4
[199] NICE001 - 14 days EOT Claimed 14d 8/10/2023 21/10/2023  0d DEERIC FNICEOG] - 14 dos QT Qi
[1#0] NICE002 - 4 days EOT Claimed 4d 22/10/2023  25/10/2023  0d 00td 1439 FINICENND - 4 dhyy ECH Clad
[11] NICE003 - 9.5 days EOT Claimed 95d 26/10/2023  4/11/2023 0d prdJten Tnicos o8 dasof i
[#2] " Footing 82d 20/11/2023  9/2/2024 od 078d b loin
[1453] Block 1 71d 1/12/2023 9/2/2024 0d 071d 144455+7 d P ok |
[ 1] Block 2 22d 20/11/2023 21/12/2023 od 022d 1428 2
[ 1451 Block 3 40d 8/12/2023 16/1/2024 od 04d 14435S+7d e 3
[ 14%] Block 4 53d 15/12/2023 5/2/2024 od 0.53d 144555+7d e 4
(17| Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100d 22/12/2023 30/3/2024 1005d 1d 1444 = N e Drfinagze  Earthine Pits f Lighifing Pits
[1955] Back Filling, Waterproofing 90d 1/3/2024 29/5/2024 1005 d 09d 1447F5-30d i Fillop, Watgreofing
[1#9] Completion of Foundation and Substructure Works of Section 1 od 13/6/2024 13/6/2024 990.08 d 04 11448,1419,1395| e Complefion of Foutdation arf i 1
[0 Section 2 Works 558d 23/5/2024 1/12/2025 161d od
[T 25m and 300m Baffle Range 287d 31/10/2024 13/8/2025 462d od
[ Excavation Works 80d 31/10/2024 3/2/2025 620d od 08d 1397FS+60d e
(1953 Plate Load 27d 10/3/2025 5/4/2025 332d 0214 l ate Lipd
1454 Footing 70d 7/4/2025 4/7/2025 266d od 07d 11453 T u ocfing
ﬁ Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 30d 28/6/2025 2/8/2025 469d od 03d 11454FS-5d — L'-'m\ found Plumbing /{Dfeirfage / Earthing Pits / Lightning Pits
1456 Back Filling, Waterproofing and G/F Slab 14d 29/7/2025 13/8/2025 469 d od 014d 1455FS-5d = Badk Filling, Waterpropfin gnd G/F Slab|
1457 SOTF Block 1-4 558d 23/5/2024 1/12/2025 4365d od SO Blotk|1-4
[t ] Excavation Works 2635d 23/5/2024 10/2/2025 436.5d oord atign Wigks
[19] Excavation Works 210d 23/5/2024 18/12/2024 4365d od 21d disa! ks
[ 1460] NICE0014 - 11 Days EOT Claimed 11d 19/12/2024 29/12/2024 4365d 011d 1459 - ‘l - [ Thays HOT Qlaimad
[ 1] NICE-0015 - 6 Days EOT Claimed 6d 30/12/2024 4/1/2025 4365d 006411460 - 1 6 Days KOT Clhimed
162 CNEO0037- 8.5 Days EOT Claimed 85d 5/1/2025 13/1/2025 4365d 0094 Jidsl - 0T\ Cleinged
[ 1463 CNEO0038- 8 Days EQT Claimed 8d 13/1/2025 21/1/2025 4365d 0024 1462 8 Pays HOT Cimed
(194 CNEO0041- 13 Days EOT Claimed 13d 21/1/2025 3/2/2025 4365d 0134 1463 f1- 13 Difts EQY Clfimed)
[ 1465 CNE0044- 7 Days EOT Claimed 7d 3/2/2025 10/2/2025 4365d 0074 1464 44} 7 Dips B Climed
[14] Footing 85d 31/1/2025 26/4/2025 4365d 1d 085d 1458FS-10d == Fronfns
17| Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100d 25/7/2025 1/11/2025 484d 1d 1d  146655-10d - L Plfnoing / Drajnage / Barthing Pits / Lightnigg Pits
1463 Back Filling, Waterproofing and G/F Slab 70d 23/9/2025 1/12/2025 454d 1d 07d 146755+30d —r 7 Back ifling, Waterproofing and|GIF Sk
[14] Completion of Foundation and Substructure Works of Section 1 od 13/10/2025 13/10/2025 419d od od ompletion pf Foyndation and Jubst Wrks of Sectio 1
[1470] Superstructure Construction 751d 11/12/2023 31/12/2025 424d od L ortructiof
[T} Section 1 Works 460 d 11/12/2023 15/3/2025 715d od L [Bection §[orks
1472 PD&TTC Block 1 (Cast in-situ + recess opening method) 460d 11/12/2023 15/3/2025 715d od L [PDYTTq Blodk I (Gastinysit + rec
[1973] Embed of Glass Wall Fabrication and Dilevery 80d 7/3/2024 25/5/2024 948d 1d 08d [—n- mfed of Glask Wil Dikery
Embed of Glass Wall Installation 120d 28/3/2024 25/7/2024 948d 12d°114735S+21d en | Etibed of Glgss Wall Iptallati
G/F 1265d 2/5/2024 5/9/2024 617.5d od 104d | GF
G/F 104d 2/5/2024 13/8/2024 617.5d 1.04. GfF
NICE-0015 - 6 Days EOT Claimed 6d 14/8/2024 19/8/2024 617.5d 0.06...1476 JICE-00LS - 6 Days EOT {Haime
CNEO0037- 8.5 Days EOT Claimed 85d 20/8/2024 28/8/2024 617.5d 0094 1477 (CNEO017- 8.5 Das EOT|(laimy
[17] CNEO0038- 8 Days EQT Claimed 8d 28/8/2024 5/9/2024 617.5d 008d 1478 “" E0038- 8 Day EOT laim
140 1/F 57d 6/8/2024 2/10/2024 617.5d od 044d f’ 1
[ 1551 1/F 44d 6/8/2024 19/9/2024 617.5d 0444 1479FS-30 d 1/"
CNEO0041- 13 Days EOT Claimed 13d 19/9/2024 2/10/2024 617.5d 0134 st CINEDO41- 1 Days FOT Clainfed
2/F 41d 17/9/2024 28/10/2024 617.5d od 041d 1480FS-15d
3/F 31d 13/10/2024 13/11/2024 617.5d od 031d 1483FS-15d -
4/F 32d 29/10/2024 30/11/2024 6325d od 032d 1484FS-15d
CNE0044- 7 Days EOT Claimed 7d 30/11/2024 7/12/2024 6325d 007d 1485 jimef
R/F 27d 22/11/2024 19/12/2024 6325d od 027d 1486FS-15d o= | Gy
UR/F 15d 9/12/2024 24/12/2024 6325d od 015d 1487FS-10d - URE
Late Cast RC Works for the Opening of Tower Crane 22d 22/2/2025 15/3/2025 715d od 022d 1317 = $lLate|Cast RC Works for the Opening of Tower Crung
Steel MiC Installation (Lifting through opening + Slide-in method) 406d 11/12/2023 20/1/2025 769d od Sl MIC Tnstall t 2 -
Structural Materials Submission & Approval od 21/3/2024 21/3/2024 762d 1d 0d | 774FF pprovd
Fitting Out Materials Submission & Approval od 11/12/2023 11/12/2023 1175d 1d 0d  1209FF @ Fitibg Ot Mafe ¢ Aprpova|
Structural materials Ordering and Fabrication of MiC Carcass 65d 22/3/2024 25/5/2024 762d 1d 0.65d |1491,1209 L2 nfatgrial Orderifg Mif” Carigss
MiC Fabrication / Installation and Dilevery on Site 170d 26/5/2024 11/11/2024 762d 1d 17d 1491,1493,1209FS C Fbrication / ltvegy on it
On-site Trial Installation 5d 12/11/2024 16/11/2024 762d od 005d 1494 Bon-site
MiC and MiMep Installation, Late Cast RC Works 45d 17/11/2024 31/12/2024 762d 1d 045d 11495 —““‘“ 14 MiMer Instgffation { Lafe Cas{ RC Works
PD&TTC Carpark 113d 30/9/2024 20/1/2025 427d 0.01d ] ‘ PPTT( Clarpay
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Design & Construction of Kong Nga Po Police Training Facilities Programme Revision : Revision 16 (August 2025)
v e ‘ Pumdton St e o Sk e [ edeosan Gon T mram | ‘ e a ‘ s s ‘ e i i
- Hodk ZCama G 04 523024 PRTVETPE od DRI Jlemlalmlofylals NID[ I FIM[alM[I]J]als]O] \i_]\s \*r\;ﬂrl\ll:v L jlals[o[N|D FlmlalMly|slalslolNIply|FmlalM[I][i]als]
(9] Block 2 Carpark - G/F 50d 30/9/2024 18/11/2024 490d 054 2 -G
[ 1500 PD&TTC Block 3-9 373d 11/12/2023 18/12/2024 802d 001d PD&ATE Bidck 3-9
[ 1507 RC MiC Fabrication 300d 11/12/2023 6/10/2024 875d 001d CIC Febricat
[1502] Structural Materials Submission& Approval od 6/6/2024 6/6/2024 997d 0d 778 rugur Argrpval
1503 Fitting Out Materials Submission& Approval od 11/12/2023 11/12/2023 1175d 0d 1209 & i Ol Mateis Sub vl
[ 1504 Structural materials Ordering and Fabrication of MiC Carcass 121d 7/6/2024 5/10/2024 875d 121d 778 ' iH of MIC Careass
[ 1505 Ready for Dilevery on Site 1d 6/10/2024 6/10/2024 875d 001d 1504 levery|on St
(1506 MiC Installation and Site Works 65d 15/10/2024 18/12/2024 802d 001d MIC Bfallation gnd S11 Wrks
[ 1507 Block 3 (2-wheeled driving ground) ( 12Nos.of MiC) 3d 15/10/2024 17/10/2024 864d 003d FBlotk 3. roungl  {Nos.4f Mic)
(5081 Block 4 (Emergency Braking Training) (14Nos.of MiC) 16d 25/11/2024 10/12/2024 810d 0.16d = Block 4 fEmergtncy Brafjng Jrajning) (14Ngs.of MiC)
[ 1509 Block 5 (Skid Pad) ( 26Nos.of MiC) 11d 18/11/2024 28/11/2024 822d 011d f8 Blotk 5 (Skit Pad) (16Nof MHCH
15t Block 6 (4-wheeled driving ground) ( 9Nos.of MiC) 14d 19/10/2024 1/11/2024 849d 014d B Block 64-wheled ditving er fMIO
1511 Block 7 (2-wheeled & 4-wheeled driving ground) ( 11Nos.of MiC) 26d 19/10/2024 13/11/2024 837d 026d B Block 7 (2-{feled [ 4rwhe 11Nos.of MIC)
(12| Block 8 (Gas Filling Station) (10Nos.of MiC) 30d 15/11/2024 14/12/2024 806d 03d fi Block §ias Fflng S fMic)
[1553] Block 9 (4-wheeled driving ground) (5Nos.of MiC) 40d 9/11/2024 18/12/2024 802d 04d S Block {) (t-whpelef o ond) (SNop.of MIC)
[15] Fuel filling Station 260d 12/1/2024 27/9/2024 884d od Fuel fiting Sttion
[1575] Underground fuel tank 120d 12/1/2024 10/5/2024 884d od 12d 1133FS+90d - i el o
[ 1516 Backfilling and G/F slab 80d 11/5/2024 29/7/2024 884d od 08d 1515 i fi d sl
[1517] Fuel station superstructure 60d 30/7/2024 27/9/2024 884d od 06d 1516 sttion sypersteiciure
[FE] TTFBlock 14 314d 22/12/2023  30/10/2024  851d od fE——— T Bl 1
(159 Block 1 (Admin Block) 263d 10/2/2024 29/10/2024 852d od lock
(2] G/F 110d 10/2/2024 29/5/2024 od 11d 1443 3 L
[1521] 1/F 63d 23/5/2024 24/7/2024 od od 063 d 1520F5-7d = -l“
[ 2/F 39d 19/7/2024 26/8/2024 885d od 039d 1521FS-7d —ri‘i
1523 R/F 27d 22/9/2024 18/10/2024 852d od 0.27d |1522FS-7d '-]R/
1524 TR/F 18d 12/10/2024 29/10/2024 852d od 018d 1523FS-7d -"T‘ i
Block 2 (Arcade and Residential Mock Bldg.) 309d 22/12/2023 25/10/2024 856d od Block 2 KArcadp nd ldg)
G/F 142d 22/12/2023 11/5/2024 od 142d 1444 = T 3
[1527] 1/F 73d 5/5/2024 16/7/2024 od od 073d 1526FS-7d
[ 2F 30d 10/7/2024 8/8/2024 od od 03d 1527F5-7d L
[19] RIF 397d 25/7/2024 7/9/2024 893d od 04d 1528F5-7d “—-”‘*j'
1550 TR/F 18d 8/10/2024 25/10/2024 856d od 0.18d 1529Fs-7d - ‘v[ r
191 Block 3 (MOE Bldg.) 273d 17/1/2024 15/10/2024 866 d od Bldck 3 (YIOE Bde)
(2] G/F 135d 17/1/2024  30/5/2024  0d 135d 1445 & d
[1553] 1/F 70d 24/5/2024 1/8/2024 75d od 07d 1532FS-7d
1534 R/F 35d 20/7/2024 23/8/2024 905 d od 035d 1533Fs-7d
TR/F 21d 25/9/2024 15/10/2024 866 d od 021d 1534FS-7d
Block 4 (Marine Mock Bldg.) 268d 6/2/2024 30/10/2024 851d 0d (Marfyd Mock Bdg.)
G/F 131d 6/2/2024 15/6/2024 od 131d 1446
1/F 28d 9/6/2024 6/7/2024 od od 028d 1537FS-7d
[159] 2/F 38d 25/7/2024 31/8/2024 883d od 038d 1538FS-7d
[150] R/F 21d 3/9/2024 23/9/2024 874d od 021d 1539FS-7d
[151] TR/F 21d 10/10/2024 30/10/2024 851d od 0.21d |1540FS-7d
[52]  Completion of Superstructure of Section 1 od 15/3/2025 15/3/2025 715d od 0d  15241530153515, ompletipn of S Section 1
[155]  Section 2 Works 348d 18/1/2025 31/12/2025 424d od b Septign p Works
[ 154 Baffle Range 348d 18/1/2025 31/12/2025 423d od i [BM} Range
[1555] 300m Baffle Range 281d 18/1/2025 31/12/2025 353d od L pile Rang
[ 1576 Installation of precast fence wall 117d 10/2/2025 10/7/2025 355d od 117d 1499FS+30d L allatin of precast fence Tl
1547 Instllation of precast baffle 53d 11/7/2025 10/9/2025 355d od 053d 1546 L precit piffle
[ 15 Baffle Range Ancillary Structure 90d 13/9/2025 31/12/2025 353d od 09d 1547 gk fry Stnere
[159] Completion of 300m baffle range 281d 18/1/2025 31/12/2025 353d od 281d " fompleton of 300n} buffle yange
ﬁ 25m Baffle Range 126d 2/8/2025 31/12/2025 353d od 126d " iifle Range
1551 Helipad 177d 2/6/2025 31/12/2025 353d od 177d | " felipd
12 SOTF Block 1-4 206 d 19/3/2025 10/10/2025 505d od L SOTF Block1
[1553] Block 1 (Admin, School & MTR Mock Block) 206d 19/3/2025 10/10/2025 505d od L Block 1 (Adi, Schpol & MTR Mock Block)
[1554] 1/F 95d 19/3/2025 15/7/2025 494d od 095d -1 | !
[1555] 2/F 95d 24/4/2025 16/8/2025 466 d od 095d - | &
[15%] R/F 96d 15/5/2025 6/9/2025 448d od 096d — | F
[1557] TR/F 101d 11/6/2025 10/10/2025 421d od 101d - jTR’F
1558 Block 2 (Hotel Mock Bldg.) 167d 2/4/2025 15/9/2025 530d od L [Block 2 (Hotel Mok Ridz)
[159] 1/F 24d 2/4/2025 3/5/2025 553d od 024d - !
[15%0] 2/F 8ld 2/5/2025 7/8/2025 474d od o081d - | T
[ 1561 R/F 81d 23/5/2025 27/8/2025 457d od os1d - | 4
[ 1562 TR/F 75d 19/6/2025 15/9/2025 441d od 075d = | ‘ F
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Design & Construction of Kong Nga Po Police Training Facilities Programme

Revision : Revision 16 (August 2025)

e prmten S e o Sk A ‘] procesors H Hall 2,206 i i
1 L Al ImMlylylalsfo[NIDlJIF[MlalMIY[r]alsS]
Block 3 (Arcade and Residential Mock Bldg.) 147d 16/4/2025 9/9/2025 536d od  Bldg)
1/F 24d 16/4/2025 17/5/2025 541d od 024d
2/F 62d 16/5/2025 30/7/2025 481d od 062d
R/F 62d 6/6/2025 19/8/2025 464d od o062d
TR/F 58d 4/7/2025 9/9/2025 446d od 058d
Block 4 (Airport Mock Bldg.) 106 d 5/5/2025 18/8/2025 558d od .
1/F 58d 5/5/2025 14/7/2025 495d od 058d
2/F 20d 31/5/2025 24/6/2025 511d od 02d
R/F 14d 14/7/2025 29/7/2025 482d od 014d
TR/F 18d 29/7/2025 18/8/2025 465d od 018d
Completion of Superstructure of Section 2 od 31/12/2025 31/12/2025 424d od 0d  1549,1550,1551,15, jection 2.
Fagade, External Wall & Roof Finishing 597d 13/5/2024 30/12/2025 425d od el & Koof Figishing
Section 1 Works 414d 13/5/2024 30/6/2025 608d od !
Window Wall/ Glass Wall Fabrication 120d 13/5/2024 9/9/2024 902d 1d 12d
Window Wall/ Glass Wall installation 210d 2/11/2024 30/5/2025 633d 1d 21d
Aluminium Cladding Installation 167d 2/1/2025 17/6/2025 621d od 167d
Aluminium Louvre Installation 191d 21/11/2024 30/5/2025 639d 1d 191d
Water Test for Window, Window Wall 144d 7/2/2025 30/6/2025 608 d od 144d
Flat Roof & Roof Screeding & Waterproofing 195d 21/11/2024 3/6/2025 635d od 195d
Flat Roof & Roof Water Testing 120d 11/2/2025 10/6/2025 628d od 12d
Wall Plastering 153d 4/12/2024 5/5/2025 664 d 1d 153d
Wall Tiling 164d 28/11/2024 10/5/2025 659d 1d 164d
External Wall Painting 158d 4/12/2024 10/5/2025 659 d 1d 158d
General cleaning / Water Testing 39d 1/3/2025 8/4/2025 691d od 039d
External wall in Towers complete 39d 8/3/2025 15/4/2025 684 d od 039d
Dismantle of External Scaffolding 82d 8/3/2025 28/5/2025 635d od 082d
Section 2 Works 276d 30/3/2025 30/12/2025 425d od pu
Winodw Wall/ Curtain Wall Fabrication 91d 30/3/2025 28/6/2025 610d 1d o091d o
Winodw Wall/ Curtain Wall installation 112d 18/8/2025 30/12/2025 354d 1d 112d pin Wall instalfation
Aluminium Cladding Installation 91d 25/8/2025 11/12/2025 369d 1d o0s1d i stallation
Aluminium Louvre Installation 83d 22/8/2025 29/11/2025 379d 1d 083d ation
Water Test for Window, Window Wall 51d 13/10/2025 11/12/2025 369d od o051d » Window Wafl
Flat Roof & Roof Screeding & Waterproofing 83d 11/8/2025 18/11/2025 389d 1d o83d p & Weerprofing
Flat Roof & Roof Water Testing 54d 2/10/2025 4/12/2025 375d od 054d Testing
Wall Plastering 83d 11/8/2025 18/11/2025 389d 1d 083d
Wall Tiling 105d 23/8/2025 27/12/2025 356d 1d 105d
External Wall Painting 97d 21/8/2025 15/12/2025 366d 1d 097d
General cleaning 46d 24/10/2025 16/12/2025 365d od o46d
External wall in Towers complete 44d 27/10/2025 16/12/2025 365d od 044d
Dismantle of External Scaffolding 50d 29/10/2025 25/12/2025 352d od 05d {l Scaffglding
Internal Partitions & Finishing Works 462d 26/8/2024 30/11/2025 455d od i jishing Vorks
Section 1 Works 263d 26/8/2024 15/5/2025 654d od
Block Walling Works 107d 13/11/2024 28/2/2025 617.5d 1d 107d 1201FS-10d,1484
Finishes & Builder's Works at Transformer Rooms (G/F for PD&TTC Blockl and WTF Block1) 10d 6/10/2024 16/10/2024 865.5d od 01d 1480FS+4d s k1)
Finishes & Builder's Works at Lift Shafts & Lift Machine Rooms (PD&TTC Block1) 7d 24/12/2024 31/12/2024 6325d od 007d 1488 jockl)
Finishes & Builder's Works at Main Switch Rooms 10d 6/10/2024 16/10/2024 865.5d od 01d 1480FS+4d
Finishes & Builder's Works at Genset Rooms 21d 2/10/2024 23/10/2024 8585d od 021d 1480
PDTTC 186 d 11/11/2024  15/5/2025 654d ootd
LG/F 161d 11/11/2024 20/4/2025 679d 1614
G/F 159d 18/11/2024 25/4/2025 674d 1394
1/F 157d 25/11/2024  30/4/2025 sod 157¢
2/F 150d 2/12/2024 30/4/2025 6094 154
3/F 148d 9/12/2024 5/5/2025 644 1484
4/F 146d 16/12/2024 10/5/2025 09d 146¢
R/F 144d 23/12/2024 15/5/2025 544 Lard
TTF 248d 26/8/2024 30/4/2025 669 d oo1d
Block 1 233d 26/8/2024 15/4/2025 684d 001d
G/F 233d 26/8/2024 15/4/2025 684 d 2334
1/F 205d 23/9/2024 15/4/2025 684d 2054
2/F 163d 4/11/2024 15/4/2025 684d 163¢
R/F 153d 14/11/2024 15/4/2025 684 d 153¢
Block 2 246d 28/8/2024 30/4/2025 669 d ootd
G/F 246d 28/8/2024 30/4/2025 669 d 2464
1/F 216d 27/9/2024 30/4/2025 669 d 2od
2/F 187d 26/10/2024 30/4/2025 669d 1874
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Design & Construction of Kong Nga Po Police Training Facilities Programme Revision : Revision 18 (August 2025)
D Task Durnation Start Finish [Total Shack. MimeRisk |1 [Predecessors 2023 I A4 I 2005 I I 207
== | PP P N3 P VS PP RV PO A PPV TS PP 3 0P S s P AN
1028 R/F 178d 4/11/2024 30/4/2025 669 d 1784 = l
[12] Block 3 219d 9/9/2024 15/4/2025 684d oo1d ‘ Blofk 3
1630 G/F 219d 9/9/2024 15/4/2025 684 d 2194 | GF
[1651] F 201d 27/9/2024 15/4/2025 684 d 2014 l uF
1632 R/F 180d 18/10/2024 15/4/2025 684 d 184 | RF
163 Block 4 233d 10/9/2024 30/4/2025 669 d oo1d ‘ k
1634 G/F 233d 1079/2024 30/4/2025 669d 2334 — | &
1635 F 192d 21/10/2024 30/4/2025 669 d 1924 — ! 1
1636 R/F 176 d 6/11/2024 30/4/2025 669 d 176d =
167 PDTTC Block 2 - Car Park 66d 20/12/2024 23/2/2025 735d ootd PDTTC Blogk 2 iCar Furk
1o LG/F 40d 15/1/2025 23/2/2025 735d 04d == LoF
[15] G/F 45d 20/12/2024  2/2/2025 756 d 04sd =
[10]  Section 2 Works 160d 24/6/2025 30/11/2025 455d od L L Section| 2 arks
[T Block Walling Works 121d 2/8/2025 30/11/2025 455d 1d 121d Block Walljng Works
1o Finishes & Builder's Works at Transformer Rooms (G/F for SOTF Block1) 113d 10/7/2025 30/10/2025 486d od L13d - Finishes & Bplderks Works a Transfgrmner Booms (G/F fon SOTE Blockl)
[155] Finishes & Builder's Works at Lift Shafts & Lift Machine Rooms (SOTF Block1) 80d 26/8/2025 30/11/2025 379d od o8d il Finish der's Wotks at Lift Shafts & Lift Machjne Rooms (SOTF Block1)
[ 164 Finishes & Builder's Works at Main Switch Rooms 129d 24/6/2025 30/10/2025 486d od 129d — Finishes & Bpilgerfs Works at Main Syitch Rooms
1685 Finishes & Builder's Works at Genset Rooms 123d 16/7/2025 15/11/2025 470d od 123d ™ Finishes & Byilder's Worky at Gentet Roqns
[ '] Internal Fi ing Out and Fixtures 384d 28/12/2024 15/1/2026 od od fitgre Fittng Gt and Fixtu
[17]  Section 1 Works 210d 28/12/2024 25/7/2025 od od 4 [Sectign | Works
[ 165 Internal Partitions, Doors & Associated Fixtures - Dry Trades 210d 28/12/2024 25/7/2025 583d 0d L
[16%] Steel & Metal Works 206d 28/12/2024 21/7/2025 587d 1d 206 |160555+14d — | eel & Metal Works
Internal Dry Partitioning Works 210d 28/12/2024 25/7/2025 583d 1d 21d — | nternl bry Pastitioning Wepks|
Doors & Ironmongeries 192d 5/1/2025 15/7/2025 593d 1d 1924 — ! Dors & Honmongerics
Internal Ceiling & Associated Fixtures - Dry Trades 192d 15/1/2025 25/7/2025 583d d od 4 ‘
Suspended Ceiling Installation 188d 15/1/2025 21/7/2025 587d 1d 188d fr— ! Suspenfief Ceiling Installatio
Internal Fitting-out to Special Areas 166 d 10/2/2025 25/7/2025 583d 1d 166d — ! Interng] Fitting-out to Specigf Ateds
Internal Fixtures & Furniture & Signage 161d 15/2/2025 25/7/2025 583d 1d 161d — terngl Fixtures & F =
[1656] " Section 2 Works 173d 27/7/2025 15/1/2026 od od L [Sedtiqn 2 Works
[1657| Internal Partitions, Doors & Associated Fixtures - Dry Trades 157d 27/7/2025 30/12/2025 409d od i
[ 165% | Steel& Metal Works 173d 27/7/2025 15/1/2026 409d 1d 173d o tocl & Metal Works
[169] Internal Dry Partitioning Works 143d 10/8/2025 30/12/2025 425d 1d 143d — Intgrmcl Ipry Partitching Wirks
[ 1ee0] Doors& Ironmongeries 145d 24/8/2025 15/1/2026 409d 1d L4s5d —— oopsd Ironmongeries
[T Internal Ceiling & Associated Fixtures - Dry Trades 138d 31/8/2025 15/1/2026 409d od —
[ 162 Suspended Ceiling Installation 138d 31/8/2025 15/1/2026 409d 1d 138d o usperided Ceiling Instaltion
[1663] Internal Fitting-out to Special Areas 131d 7/9/2025 15/1/2026 409d 1d 131d et tefnal Fitting-oft to Special Afeas
[ 1654 Internal Fixtures& Furniture & Signage 124d 14/9/2025 15/1/2026 409d 1d 124d - tefnal Fixturesit Fumitire & ignage
19651 External Works 909 d 22/7/2023 15/1/2026 409d od [Exerpal Works
[1%5]  Section 1 Works 740d 22/7/2023 30/7/2025 578d od 1Works
[ 1667 | Trainning Ground 545d 22/7/2023 16/1/2025 773d joord Treining Ground|
(1668 2-WD Trainning Ground (Block 3) 309.5d 22/7/2023 26/5/2024 1008.5 d 001d BT Jound (Block )
[1669] Excavation for Underground Service and Utilities Works 30d 22/7/2023 20/8/2023 od 03d i for Underp d Utilite Works
1070 NICEQO1 - 14 days EOT Claimed 14d 21/8/2023 3/9/2023 od 0.14d 1669 -lm EDGL - 14 days EOT Claimed
171 NICE002 - 4 days EQT Claimed 4d 4/9/2023 7/9/2023 od 004d 1670 'l“ 002 - 4 days EOY lsirped
NICEOQ03 - 10 days EOT Claimed 10d 8/9/2023 17/9/2023 od o.1d {1671 'l‘ EDO3 - 10 days HOT Climqd)
NICE004 - 3.5 days EOT Claimed 35d 18/9/2023 21/9/2023 0d 004d 1672 1 ICE004 - 3.5 days EQT Qe
lo74 NICEOO5 - 20 days EOT Claimed 20d 21/9/2023 11/10/2023 jod 02d 1673 HNICEQOS - 20 days EOT Clyimed
[1675] NICEQ06 - 5.5 days EOT Claimed 55d 11/10/2023 16/10/2023 0d 00sd 167 FNICEODS - 5.5 ot BT Clfmod
1676 U/G Drainage Installation 45d 26/10/2023 10/12/2023 od joord P UG Draipa Ingallaion
161 U/G Drainage Installation 45d 26/10/2023  10/12/2023  0d 0454 1ErsSseisd - IW
16 Concrete Surround Works 14d 10/12/2023  24/12/2023  0d o14d 1617 - Concterp Syroung Works
[169] Earthing Installation Works 35d 22/10/2023 25/11/2023 od 0354 [1675PS+5d - T whing
[16%0] Backfill 30d 17/12/2023 16/1/2024 od 03d  [167855+7d - L
[ 16T U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 100d 16/1/2024 25/4/2024 od 14 [1680 p— UIG Cafle Pits / Diets for S / SFH f|Plumbire Pipes / jyjtem / lirigation Pipgs
Irrigation Pipes
162 Complete U/G Services & Utilities Works od 25/4/2024 25/4/2024 od od el B ‘ Compldte UIG Serfice{ & Vrilities Wprks
[1653] Backfilling Works 45d 25/2/2024 10/4/2024 od 045d  11681SS+40d 4 i
[ 1654 Driving Ground Concreting Works 30d 10/4/2024 10/5/2024 1008.5 d 03d 1683 — lU““ Ground (foncfetife Works
165 Finishing Works and Road Painting 16d 10/5/2024 26/5/2024 10085 d 0160 168 Finjghing W Rpad Paintinig
[ 1656 Parking and Trainning Facilities 301d 10/1/2024 5/11/2024 845d joord L Parking and Trginning Facilitks
[ 1657 Excavation for Underground Service and Utilities Works 40d 10/1/2024 18/2/2024 od 04d 1711 SR Exavafion for Undgreround Sprvide and Ultis| Works
[1658] U/G Drainage Installation 60d 25/1/2024 24/3/2024 od 06d  Jl6878S+15d l[ G D
1689 Concrete Surround Works 14d 20/3/2024 2/4/2024 od 014d " J1esars-5d = Pnerete Suffound Wotks
[160] Earthing Installation Works 30d 24/2/2024 24/3/2024 od 03d 168TFS+5d Egathing Insigfation Woks
101 Backfill 30d 27/3/2024 25/4/2024 od 03d  [168385+7d e P Backfil
B IR B R i — e . s A " m— S (S —
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Design & Construction of Kong Nga Po Police Training Facilities Programme Revision : Revision 16 (August 2025)

D Task Durnation Start Finish [Total Shack. MimeRisk |1 [Predecessors 05 I 2% 2005 I 2006 I 2027
| | P OSPS5O Y PO 5 P RS o e
162 |U‘/G Eab\:Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 60d 26/4/2024 24/6/2024 0d 06d (1631 == UG Calfle Pis /Ducts for BS / SFH/ Plumbing P Hheesting System /rpatior Pipes
rrigation Pipes
1693 Complete U/G Services & Utilities Works od 24/6/2024 24/6/2024 0d o0d o2 (o @) Complenf UK Sgvies & Ui Works
[1o7] Backfilling Works 45d 5/6/2024 19/7/2024  0d 0453 169285:400 R
1695 Driving Ground Concreting Works 30d 20/7/2024 18/8/2024 924d 03d  i6# - e Corjreting Works
[ 16| Finishing Works and Road Painting 15d 22/10/2024 5/11/2024 845d 015d 1175385 =y M Finishine Worky and Road Pafing
[167] Braking Training (Block 4) 282d 17/10/2023 24/7/2024 949d oo1d L 4
168 Excavation for Underground Service and Utilities Works 55d 17/10/2023 10/12/2023 od oord rground fervioe andUtilified Works
[169] Excavation for Underground Service and Utilities Works 45d 17/10/2023 30/11/2023 od 045 1675 rground Seqtios and Uity Works
[ 1700 NICE003 - 10 days EOT Claimed 10d 1/12/2023 10/12/2023 od 01d - [i6% 0T Claified.
1ot U/G Drainage Installation 60d 16/12/2023 13/2/2024 od 06d  [1700s5+15d afftion
(1702 Concrete Surround Works 14d 9/2/2024 22/2/2024 od 0144 [I0IFS5d
[1703] Earthing Installation Works 40d 6/12/2023 14/1/2024 od 04d 168PSISd s
[ 1704 Backfill 30d 16/2/2024 16/3/2024 od 03d 17028547 d apiill
[ 15| |U‘/G C.ab‘:.PilS / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 60d 17/3/2024 15/5/2024 1019d 06d 1704 " U/G|Cable Pts | Dutys for BS / SFH / Plunfbing Pipes / Rignoifer JImigation Pipgs
rrigation Pipes
[ 1706] Complete U/G Services & Utilities Works od 15/5/2024 15/5/2024 1019d od 1703 @ Conpplete U/G ervges d Utlite Works
(1707 Backfilling Works 45d 26/4/2024 9/6/2024 949d 045 |170555+40d ™ l pekiilling fVor
178 Driving Ground Concreting Works 30d 10/6/2024 9/7/2024 949d 03d o7 I’ vind Gi nereting Works
[1709] Finishing Works and Road Painting 15d 10/7/2024 24/7/2024 949d 0.15d 11708 d Ropd Painting
(1710 Skid Pan (Block 5) 227d 1/12/2023 14/7/2024 959d oo1d i lotk 5)
1 Excavation for Underground Service and Utilities Works 40d 1/12/2023 9/1/2024 od 04d 169 Indergroypd S Worki
[1712] U/G Drainage Installation 50d 16/12/2023 3/2/2024 od 05d |I71185+15d et l 3 Praifape Installgtion
! Concrete Surround Works 14d 30/1/2024 12/2/2024 od 014d TINS5 = forks
i Earthing Installation Works 35d 15/1/2024 18/2/2024 od 0350 |1711FS+5d — e
s Backfill 30d 6/2/2024 6/3/2024 od 03d  [171358+7d — 1 fill
17 U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 60d 7/3/2024 5/5/2024 od 06d 1715 —— J‘”‘"‘ bl Pits/ Ductyfof BS / SFHY/ Plumbine Piges  Reiffwa Iigation Pipes
Irrigation Pipes
[1717] Complete U/G Services & Utilities Works od 5/5/2024 5/5/2024 1029d od |ms ete UIG Sfrvicts & Uilities Works
s Backfilling Works 45d 16/4/2024 30/5/2024 959d 045d 1716851404 e} [Bapkfilling Wpri|
[179] Driving Ground Concreting Works 30d 31/5/2024 29/6/2024 959d 03d 1718 - [Priving (iround Qoncreting Works
[1720] Finishing Works and Road Painting 15d 30/6/2024 14/7/2024 959d 01541719 Finishiig Works and Road Paintin
[172r] 4-WD Trainning Ground (Block 6 and Block 9) 272d 30/3/2024 26/12/2024 794d joord 4-WD [rainning Grogind (Rlock ¢ and Black 9)
(72| Excavation for Underground Service and Utilities Works 40d 30/3/2024 8/5/2024 od 04d 1733 ‘ " [Excavition for Upd d Service and Utilties Works
i U/G Drainage Installation 45d 14/4/2024 28/5/2024 od 045d 1172285+15d o lU/ Dy
1724 Concrete Surround Works 14d 24/5/2024 6/6/2024 od 0144 |1723FS-5d ¢ Works
[175] Earthing Installation Works 30d 14/5/2024 12/6/2024 od 03d 1722845 d thing
[1726] Backfill 30d 31/5/2024 29/6/2024 od 03d 172485+7d Backdill
7 |U/G Cab\'e)Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 150d 30/6/2024 26/11/2024 od 15d 76 —& UG Cable Hits / Ducts for\BS /1SFH / Plumbing Pipes / System/Tneigat
rrigation Pipes ‘
[1725] Complete U/G Services & Utilities Works 30d 28/8/2024 26/12/2024 794d 03d 127 5 |Complefe /G Servicey & Yiltieg Works
[179] Backfilling Works 45d 9/8/2024 22/9/2024 847d 045 172785+40d o 1 ockilling Works
170 Driving Ground Concreting Works 27d 23/9/2024 19/10/2024 847d 0274 11729 ] B Driving Ground Cancreting Wor
1 Finishing Works and Road Painting 15d 20/10/2024 3/11/2024 847d 015d 1730 o 1 Fiising Works and Roud eng
(72| 2-WD and 4-WD Trainning Ground (Block 7) 312d 19/2/2024 26/12/2024 794d oord L WD fnd WD Sround (Block 7)
73 Excavation for Underground Service and Utilities Works 40d 19/2/2024 29/3/2024 od 04d 1637 —T paption fir peryice and Upiites Works
1734 U/G Drainage Installation 55d 5/3/2024 28/4/2024 od 0554 113385+15d —_— ;|““ Drfnage Inste et
1735 Concrete Surround Works 14d 24/4/2024 7/5/2024 od 0144 17345554 = || Fonerfte Surouni Witk
[1736] Earthing Installation Works 30d 4/4/2024 3/5/2024 od 03d - I733RSe5d - ‘ arhing Installatidn Worl
(177 Backfill 30d 1/5/2024 30/5/2024 od 03d . - f il
1738 #{;ﬁiﬁ‘ﬁ;‘;/ Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 150d 31/5/2024 27/10/2024 od 154 |7 UIG Cable Pits / Pucts for BS ASFH Plunjbing Figes /Rainvater Ha System /Irigation Pip
[179] Complete U/G Services & Utilities Works 60d 29/7/2024 26/12/2024 794d 06d 11738 & |Complefe UG Servicey & Yriltiey Works
[170] Backfilling Works 45d 10/7/2024 23/8/2024 15d 0450 173355+40d i 1 ackfiling Works
1 Driving Ground Concreting Works 30d 24/8/2024 22/9/2024 874d 03d 170 f— 1 rifing Grourl Conereing Works
4 Finishing Works and Road Painting 15d 23/9/2024 7/10/2024 874d 0.15d 11741 B8 Fnishing Whrks and{Road Painting
[1753] Gas Filing Station (Block 8) 253d 9/5/2024 16/1/2025 773d ootd L ‘G Filing Sttion{Blotk 8)
[1754] Excavation for Underground Service and Utilities Works 50d 9/5/2024 27/6/2024 od 05d 172 Ercavat ind Utilites Wirks
s U/G Drainage Installation 45d 24/5/2024 7/7/2024 773d 045d 1744S5115d -L U/G Drfinage Installetion
[ 7] Concrete Surround Works 14d 8/7/2024 21/7/2024 773d 014d - |1HS = i (Conciete 3rbund Works
[177] Earthing Installation Works 30d 13/7/2024 11/8/2024 931d 03d 13RS5 d = 1 Arning Instllation Works
s Backfill 34d 17/7/2024 19/8/2024 773d 034d IHeFS5d - l“ i
1 I:‘:i/gGaﬁZE‘\:izi;SS/ Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 150d 20/8/2024 16/1/2025 773d 15d w8 | ) UG Cable Pis / Ccts for BS SFH/ Plumbing Pipes / Reinsyatpr Harvesting Systgm / Tngation Pipes
[170] Complete U/G Services & Utilities Works od 16/1/2025 16/1/2025 773d od 1749 % ® Connplete /G Setyicey e Utiites Works
B 2R - PR e . s A " m— S (S —
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Design & Construction of Kong Nga Po Police Training Facilitie

Revision : Revision 16 (August 2025)

D Task Dumation Start Finish [Total Stack. MmeRisk |1 [Predecessors 25 2006 I 2027
| = | s q o e o T
171 Backfilling Works 30d 9/9/2024 8/10/2024 845d 03d  1M985+20d l
2 Driving Ground Concreting Works 13d 9/10/2024 21/10/2024 845d 013d {1751 fe= | ¥ Driving
1753 Finishing Works and Road Painting 12d 22/10/2024 2/11/2024 845d 0129 1752 - ""’“‘»\‘“
1754 Boundary Fencing, Planters & RC Structures 84d 8/5/2025 30/7/2025 578d od
1755 Boundary Fence Wall Structures 80d 12/5/2025 30/7/2025 578d od 08d
[17%6] Planter Wall Structures 84d 8/5/2025 30/7/2025 578d od 084d
Complete Boundary Fencing, Planters & RC Structures od 30/7/2025 30/7/2025 578d od od or Structres
Underground Services & Utilities Works 609 d 30/11/2023 30/7/2025 578d od
1759 U/G Drainage Works 277d 27/10/2024 30/7/2025 578d 1d 277d 798FS+30d k
[ 1760 U/G Cable Pits / Ducts for BS / SFH / AC Water Pipes / Plumbing Pipes / Rainwater Harvesting 277 d 27/10/2024 30/7/2025 578d 1d 277d 798FS+30d fatcr Pipes / Phambing Pipes | Rainwater Harvgsing System  Iiggtion Pipes
System / Irrigation Pipes
161 Complete U/G Services & Utilities Works od 30/7/2025 30/7/2025 578d od 0d  17591760,1767
Carriageway, Paving & Finishing 282d 22/10/2024  30/7/2025 578d d od b &
Steel & Metalworks 262d 11/11/2024 30/7/2025 578d od 2624 -
EVA/ Carriageway & Paving Slabs 65d 27/5/2025 30/7/2025 578d 1d 065d =
1763 Finishings & Fitting-out Works 60d 1/6/2025 30/7/2025 578d od 06d —
1765 Complete Carriageway, Paving & Finishing Works od 30/7/2025 30/7/2025 578d od 0d  11763,1764,176517| r Warks
[777] CNE-21 Additional reinstatement works due to BK's defective U-cahnnel and associated cable 0d 22/10/2024 22/10/2024 860d od ® ONE2L duftsaft black rainstofm (89/2023)
ducts after black rainstorm (8/9/2023)
[ 1768 | PMI-10a Extension of Concrete walls of cable drawpits od 26/12/2024 26/12/2024 795d 0d - i
[176] EII\-/IPI—lob Enlargement of CLP Cable Drawpit and modification of cable ducts as requested by  0d 26/12/2024 26/12/2024 795d 0d - ed by CLP.
Complete External Works of Sectionl od 30/7/2025 30/7/2025 578d od 0d  1761,1766,1753 Cor
Section 2 Works 128d 10/9/2025 15/1/2026 od od
Boundary Fencing, Planters & RC Structures od 30/12/2025 30/12/2025 372d od
s Boundary Fence Wall Structures 45d 7/11/2025 30/12/2025 354d 1d 045d Vil Strucfures
[T Planter Wall Structures 45d 7/11/2025 30/12/2025 354d 1d o045d e
s Complete Boundary Fencing, Planters& RC Structures od 30/12/2025 30/12/2025 354d od od f Fencirle, Plariersd RC Struftures
(1776 Underground Services & Utilities Works 112d 10/9/2025 30/12/2025 425d od
m U/G Drainage Works 92d 10/9/2025 30/12/2025 354d 1d 092d g
[T U/G Cable Pits / Ducts for BS 7 SFH 7 AC Water Pipes / Plumbing Pipes / Rainwater Harvesting 92 d 10/9/2025 30/12/2025 354d 1d 092d s for BS / SFH / AC Water| Pipes / Plumbing Fipes / Reinsater Harvesting Systef
System / Irrigation Pipes
[179] Complete U/G Services & Utilities Works od 30/12/2025 30/12/2025 354d od od ices & [tk Works
[17%0] Carriageway, Paving & Finishing od 30/12/2025 30/12/2025 355d od
1 Steel & Metalworks 45d 7/11/2025 30/12/2025 354d od 045d
172 EVA/ Carriageway & Paving Slabs 60d 21/10/2025 30/12/2025 354d 1d 06d  Pavigg Slat
[1753] Finishings & Fitting-out Works 30d 10/12/2025 15/1/2026 341d 1d 03d g-out Works
1784 Complete Carriageway, Paving & Finishing Works od 15/1/2026 15/1/2026 341d od od peway, Paving& Finishing Works
175 Complete External Works of Section2 od 15/1/2026 15/1/2026 341d od od 1 Works of Sqeion2
| ™| Works Outside Site Boundary 30d 1/7/2025 30/7/2025 578d od
U/G Drainage & Utility Connection Works 30d 1/7/2025 30/7/2025 578d od 03d .
Run-in/out Construction 30d 1/7/2025 30/7/2025 578d od 03d
Complete Works Outside Site Boundary od 30/7/2025 30/7/2025 578d od od
Landscaping Works 997 d 7/6/2024 28/2/2027 od od [Landscaping Works
[PT] Section 1 Works 410d 16/6/2025 30/7/2026 213d od tion 1 Works
[z Hard Landscape Works 30d 1/7/2025 30/7/2025 578d 1d 03d
193] Soft Landscape Works 45d 16/6/2025 30/7/2025 578d od o045d
[174] Complete Landscape Works of Sectionl od 30/7/2025 30/7/2025 578d od od I
[15] Establishment Period or DLP Period 365d 31/7/2025 30/7/2026 2134 654 Establishment feriod or DLP Pe
[ ™| Section 2 Works 997 d 7/6/2024 28/2/2027 od d od ction 2 Works
(7] Hard Landscape Works 26d 3/2/2026 28/2/2026 365d 1d 026d cape Works
[175%] Soft Landscape Works 120d 1/11/2025 28/2/2026 365d 2d 12d jcape Whrks
[179] Nursery (up to 400mm height x 400mm spread) 632d 7/6/2024 28/2/2026 365d 632d I to 400mm height x 400mm|spread)
[1500] Delivery by Batch 391d 3/2/2025 28/2/2026 365d 9rd Batch)
(1501 Complete Landscape Works of Section2 271d 3/6/2025 28/2/2026 300d od 271d andscape Works of Section2
[ 1] Establishment Period or DLP Period 365d 1/3/2026 28/2/2027 0d 654 Eetablishment Period of DLP Periq
[ 153  E&M Installation 892d 21/9/2023 28/2/2026 365d od e
[1597]  Section 1 Works 685d 21/9/2023 5/8/2025 572d od Secl
(1505} Transformer Room at G/F (PD&TTC Blockl and TTF Block1) 134d 27/9/2024 7/2/2025 751d od )
[ 16| E&M Works in Transformer Rooms 12d 27/9/2024 8/10/2024 873d od 0.12d dllm“ Work}
1807 Handover of TX room to CLP 1d 8/10/2024 8/10/2024 od od 001d 1806 Handover of TX
[ 0] Transformer Installation 52d 8/10/2024 29/11/2024 821d 1d 052d 1807
[7599] CLP cable laying works 52d 9/10/2024 29/11/2024 751d od 052d 1807
[ %10 Potenial Delay by CLP at KNP Road 70d 30/11/2024 7/2/2025 751d 07d 1809
[T Energization of Transformers od 77242025 7/2/2025 751d od 0d 1810
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Layout Plan with major construction
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Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: Dec 2025 to Feb 2026

EM&A Log 3.2

Ref* Proposed Location/Working | Anticipated Major | Recommended Mitigation Measures
Construction Period Impacts
Method
EIA 3.9.1; Open cut | Kong Nga Po Site | Dust impact from Use of regular water spraying (once every 1.25 hours or 8
EM&A Log 2.2 excavation excavation times per day) at all active works area exposed site surfaces
activities and earth and unpaved roads, particularly during dry weather
moving Deploy water bowser for regular water spraying to enhance
dust suppression
Manual water spraying for dusty operation where inaccessible
by water bowser
Speed control of site transportation
Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust
Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site
Wheel washing facilities will be provided and cleaning the
wheel of all vehicles before leaving the site
EIA 4.4.6; Noise Control Regular inspection and maintenance of plant & equipment in

good condition




Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA 5.6.1.2;
EM&A Log 4.2

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &

Waste Generation

Training of site personnel in proper waste management and




7.5.1.2;
EM&A Log 6.2

EIA 7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing
retained trees

EIA 3.9.1;
EM&A Log 2.2

Soil Removal

Kong Nga Po Site

Dust impact from

excavation

activities and earth

Use of regular water spraying (once every 1.25 hours or 8
times per day) at all active works area exposed site surfaces

and unpaved roads, particularly during dry weather




EIA 4.4.6;
EM&A Log 3.2

moving

Water spraying during loading and unloading of excavated
materials

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Deploy water bowser for regular water spraying to enhance
dust suppression

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if
possible

EIA5.6.1.2;
EM&A Log 4.2

Working
Restricted Hours

in

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of excavated materials to reduce the

potential for water pollution




EIA 7511 &
7.5.1.2;
EM&A Log 6.2

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7.5.1.4;
EM&A Log 6.2

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated
Government’s PFRF.

EIA 9.7.1 and
EM&A Log 8.3

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species
Provision of protective fence for the conservative species

Regular inspection for concerned vegetation and conservative




EIA Table 10.11;
EM&A Table 9.1

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA3.9.1;
EM&A Log 2.2

EIA 4.4.6;
EM&A Log 3.2

Construction

of footings

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working
Restricted Hours

in

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out




EIA5.6.1.2;
EM&A Log 4.2

EIA 7.5.1.4;

EM&A Log
EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Water Pollution

Control

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused
on site or discharged.

Designated location for residual concrete washout

Provide wastewater treatment facilities prior to discharge of

wastewater

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Construction
of substructure

and

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid




EIA 4.4.6;
EM&A Log 3.2

EIA5.6.1.2;
EM&A Log 4.2

superstructure

accumulation of materials
Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated
prior to discharge

Manholes should be temporarily sealed to prevent silt,
construction materials or debris from entering the drainage

system.




EIA 7.5.1.1;
EM&A Log 6.2

EIA 7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Backfilling

Kong Nga Po Site

Air

Deploy water bowser for regular water spraying to enhance

dust suppression




Manual water spraying for dusty operation where inaccessible
by water bowser

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

EIA 4.4.6;
EM&A Log 3.2

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if
possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution
Provide wastewater treatment facilities prior to discharge of

wastewater




Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 & Waste Generation Training of site personnel in proper waste management and
7.5.1.2; chemical handling procedures
EM&A Log 6.2 Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling
Surplus inert C&D materials will be disposed of at designated
Government’s PFRF or reuse at other contracts.
EIA 3.9.1; Installation of | Kong Nga Po Site | Air Regular inspection and maintenance of plant and equipment
EM&A Log 2.2 structural in good condition
Steelworks for Water spraying at exposed areas
300m  baffle Regularly clean up stockpiles and debris to avoid
range accumulation of materials
EIA 4.4.6; Noise Control Regular inspection and maintenance of plant & equipment in




EM&A Log 3.2

good condition
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA 5.6.1.2;
EM&A Log 4.2

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA 7.5.1.1;
EM&A Log 6.2

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated

prior to discharge

EIA 7.5.1.4;
EM&A Log 6.2

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site




EIA Table 10.11;
EM&A Table 9.1

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

*EIA Ref/ EM&A Log/ Design Document Ref

**Details of equipment, vehicles, plants, processes, technologies for the construction method




Design and Construction of Kong Nga Po Police Training Facilities Working Period: December 2025

Proactive Environmental Protection Proforma

Ref* Proposed Location/Working | Anticipated Recommended Mitigation | Photo Records (Partial)
Construction | Period Major Impacts Measures
Method

EIA 3.9.1; | Open cut | Kong Nga Po Site | Dust impact . Manual water spraying

EM&A Log | excavation for dust suppression

2.2 e  Regular inspection and

maintenance of plant
and equipment in good
condition

e Cover stockpile with
impervious sheets or

grout By subcontractor at KNP site
. Provide wheel washing
facility at site entrance




15.12.2025

By subcontractor at KNP site




EIA
EM&A
3.2

4.4.6;
Log

Noise

Regular inspection and
maintenance of plant &
equipment in good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible

Valid construction noise
permit  should be
displayed at site
entrance.

e Lo

By main contractor at KNP site




EIA9.7.1 and
EM&A Log
8.3

Ecology Concern

Provide training to
workers  about the
conservative species

Provision of protective
fence for the
conservative species

Regular inspection for
concerned  vegetation
and conservative

species

By main contractor at KNP site

By subcontractor at KNP site




EIA
EM&A
2.2

3.9.1;
Log

Soil Removal

Kong Nga Po Site

Air

Deploy water bowser
for regular  water
spraying to enhance
dust suppression

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment
laden runoff entering
the drainage system.
The speed of the trucks
within the site should be
controlled to about
10km/hour in order to
reduce adverse dust
impacts and secure the
safe movement around

the site.

By main contractor at KNP site




Noise

Regular inspection and
maintenance of plant &
equipment in good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible

EIA  4.4.6;
EM&A Log
3.2

EIA 5.6.1.2
and EM&A
Log 4.2

Water Quality

Cover exposed slopes
with impervious sheets
or cement grout.
Wastewater  pumped
out of the excavation
areas shall be treated to
remove suspended solid
prior to discharge.
Provide desilting/
sedimentation devices
for wastewater
treatment prior to
discharge.

£y

By main contractor at KNP site




Provide drip tray to

prevent spillage of fuels

e =

By main contractor at KNP site

EIA Table
10.131;

EM&A Table
9.1

Landscape and

Visual Impact

Preservation of existing
trees will be undertaken
in accordance with
DEVB TC(W) 7/2015 and
Guidelines for Tree Risk
Assessment and
Management

Arrangement

Implement temporary
traffic arrangement
which control

construction area to

By main contractor at KNP site




minimize landscape and
visual impacts

Minimize visual impact
during construction
stage. Site office not
visually prominent from
public room and
surrounding

Planting will take place
as soon the planting
area is installed with
subsoil drainage
Decorative hoarding is
provided

EIA
EM&A
2.2

3.9.1;
Log

Construction
of  footings,
substructure
and
superstructure

Kong Nga Po Site

Air

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment

laden runoff entering




EIA
EM&A
3.2

4.4.6;
Log

the drainage system.
Provide wheel washing

facility at site entrance

By subcontractor at KNP site

Noise

Valid construction noise
permit should be
obtained and displayed
on site

2N ;
By main contractor at KNP site




EIA 5.6.1.3
and EM&A
Log 4.2

Water Quality

Surface water from
concrete batching areas
and the rest of the site
should be separated as
far as possible.
Temporary drainage is
free of obstruction.
Gullies are sealed to
prevent silt or debris
from  entering the

drainage system.

i

By subcontractor at KNP site




EIA 7.5.1.2
and EM&A
Log 6.2

Waste

Management

Segregation and storage
of different types of
waste in  different
containers or skips or
stockpiles to enhance
reuse or recycling of
materials and their
proper disposal

Sort non-inert C&D
materials to recover any

recyclable portions

By main contractor at KNP site
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