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Design & Construction of Kong Nga Po Police Training Facilities Programme SR B DR
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L6 Superstructure Construction 7514 11/12/2023  31/12/2025  396d -------——:::__ u mma:anﬂkm
18| section 1 Works 460 d 11/12/2023  15/3/2025 687 d e
13 PD&TTC Block 1 (Cast in-situ + recess opening method) 460 d 11/12/2023 15/3,/2025 687 d o PRATTE Bk 1/t in-mi + recess opeing inethod)
13 Embed of Glass Wall Fabrication and Dilevery 80 d 7/3/2024 25/5/2024 9204 1d Embed el e Wil FMMWL‘” Lebevery
o embed of Glass Wall Installation 120d 2B/3/2024 257772024 920d I Efneet B Cles Wall kst
Re G/F 1265 d 2/5/2024 5/9/2024 585.5 d 0d P
L G/F 104 d 2/5/2024 13/8/2024 5805 d - "
134 MICE-0015 - & Days EQOT Claimed 6d 14/8/2024 19/8/2024 589.5 d ‘_lé:m:-rm* 6D BIT e
137 CME0DD37- 8.5 Days EOT Claimed B5d 20/8/2024 2B/8/2024 589.5 d rEEﬂm H—*Im!zﬂmﬂrrm
=% CMEQD38- B Days EOT Claimed 8d 28/8/2024 5/9/2024 G895 d FENFG- B Dins BOT Codowe,
Ll 1/F 57d 6/8/2024 2/10/2024 585.5 d 0d | ¥
1 1/F 44 d 6/8/2024 19/3/2024 586.5 d - Hl
Y CMECO41- 13 Days ECT Claimed 13d 15/9/2024 271072024 58,5 d ch'::-m- 13 Dy BT Claimed
i 2/F 41 d 17/9/2024 28/10/2024 hE8.5d 0d L '
1A | 3/F ald 13/10/2024  [13/11/2024  589.5d 0d — i
12 4/F 32d 29/10/2024 30/11/2024 B04.5 d 0d F
RE] CNEQO44- 7 Days EOT Claimed 74 30/11/2024 7/12/2024 £04.5d ‘ '“Emf”ﬂmm'f--im
I3 R/F 27 d 22/11/2024 19/12/2024  &04.5d 0d ll
138 UR/F 15 d 9/12/2024 2471272024 6045 d 0d U
178k Late Cast RC Works for the Opening of Tower Crane 22d 22722025 15/3/2025 BET d 0d _ - :'le.m Iw: erm ihe Dpsalng o Tukper Crane
187 Steel MIC Installation (Lifting through opening + Slide-in method) 406 d 11/12/2023 20/1/2025 741d I = | srel MIC [ngiubation (L fting Sroush ppring. - i in mefhod
1348 Structural Materials Submission & Approval Cd 21/3/2024 214372024 734 d 1d i MherTigl § -|- i & A
1% Fitting Qut Materials Submission & Approval 0d 11/12/2023 11/12/2023 1147 d 1d - Flildae M i i | i1 il
L4 Structural materials Ordering and Fabrication of MIC Carcass 65 d 227372024 25/5/2024 734 d 1d | Mﬂ‘-lrﬁiﬂﬁ“ ' '-‘“‘I;m
124 MiC Fabrication / Installation and Dilevery on Site 170 d 26/5/2024 11/11/2024 7344 1d i, Fabic s T evecy oa b
18z On-site Trial Installation 5d 12/11/2024 16/11/2024 734 d 0d : |
13 MiC and MiMep Installation , Late Cast RC Woriks 45 d 17/11/2024 31/12/2024  734d 1d Satian | Zate Cias: Rl Worics
134 PD&TTC Carpark 113d 30/9/2024 20/1/2025 jee d L1 -
i) Black 2 Carpark - L/G 50 d 2/12{2024 20/1/2025 0d ‘ Tt S 2tk LG
1o Elock 2 Carpark - G/F 50 d 30/9/2024 18/11/2024  462d |
.MT PDE.:TTI_: Bloc k_a-g 373 d 11/12/2023 18/12/2024 7744 T
134 RC MIC Fabrication 300 d 11/12/2023 6,/10/2024 847 d il RC MIC Febritein
135 | Structural Materials Submission& Approval Od 5/6/2024 B/6/2024 965 d W snucturd b | chrinion Al
1400 Fitting Out Materials Submissiong Approval 0d 11/12/2023 1171272023 1147 d # Fitlaz 0w ﬁ“f-rﬂl! b0k |
L Structural materials Ordering and Fabrication of MiC Carcass 121d 7/6/2024 5/10/2024 847 d || 4 Liching0nd akekppon of BAC Cairae
402 Ready for Dilevery on Site 1d 6/10/2024 6/10/2024 847 d Rerly fir Dilefory on e
143 MiC Installation and Site Works 65 d 15/10/2024 18/12/2024 774 d p— wﬂ'w]ﬂ '
T4 Block 3 (2-wheeled driving ground) { 12MNos.of MIC) id 15/10/2024 1771072024 836 d § Bluch, 3 02 w5k di¥ing ul
n Elock 4 (Emergency Braking Training) (14Mos.of MiC) 16 d 25/11/2024  10/12/2024  782d 8 Hiock: 4 (Emergeory
140 Black 5 (Skid Pad) { 26Mos.af MiC) 11d 18/11,/2024 28/11,/2024 7944 W Blnrk s (5 Bl ( dibcof W)
e Block & (4-wheeled driving ground) { 9Mos.of MiC) ld d 19/10/2024 1/11/2024 821d W Bk f e boelnd dnvi
408 Block 7 (2-wheeled & 4-wheeled driving ground} { 11MNes.of MiC) 26d 19/10/2024 137112024 809 d S Blick Todlwherled & 4
149 Block & (Gas Filling Station) (LONos.of MiC) 30 d 15/11/2024 14/12/2024 7784 W Bl B (s Fillink
W0 Block 9 (4-wheeled driving ground) (5Nos.of MiC) 40 d 9/11/2024 18/12/2024 774 d 9t ey
L Fuel filling Station 260 d 12/1/2024 27/9/2024 856 d
1412 Underground fuel tank 120 d 12/1/2024 10/5/2024 856 d 0d
413 Backfilling and G/F slab &0d 11/5/2024 29/7/2024 856 d od
1114 Fuel station superstructure 60 d 30/7/2024 27/9/2024 856 d od Fuel st dezeplinacue,
1415 | TTF Block 1-4 314 d 22/12/2023 30/10/2024 823 d ' 14
ot Bleck 1 (Admin Block) 263 d 10/2/2024 29/10/2024 824 d . S Slek T (Adern Blodks
1417 G/F 110d 10/2/2024 29/5/2024 0d
1418 1/F 63 d 23/5/2024 24/7/2024 0d 0d
i 2/F 39d 19/7/2024 26/8/2024 857 d 0d
E R/F 27d 22/9/2024 18/10/2024 824 d 0d
14l TR/F 18 d 12/10/2024 29/10/2024 824 d 0d
2 Block 2 (Arcade and Residential Mock Bldg.) 309 d 22/12/2023  [25/10/2024  B28d e 2l Reaflioptisl Mocl. Bili.
1423 G/F 142 d 22/12/2023 11/5/2024 od
4 1/F 73d 5/5/2024 16/7/2024 0d 0d
1 2/F a0 d 10/7/2024 8/8/2024 0d 0d
L4 R/F 39.7d 25/7/2024 7/9/2024 865 d 0d
427 TR/F 18 d B/10/2024 25/10/2024 8228 d 0d
14 Block 3 (MOE Bldg.) 273 d 17/1/2024 15/10/2024  23ad : Bide.
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laam G/F 135d 17/1/2024 30/5/2024 0d ' :
i 1/F 70d 24/5/2024 1/8/2024 75d 0d
1431 R/F 35d 20/7/2024 23/8/2024 877 d 0d
142 TR/F 21d 257972024 1571072024 Bidd 0d
[ 1455 Block 4 (Marine Mack Bldg.) 2o8d 6/2/2024 30/10/2024 823 d Blrchod (Miving Mok Blde)
1454 | G/F 131 d 6/2/2024 15/6/2024 od
1435 1,/F 28d 9/6/2024 6/7/2024 0d 0d
1436 2/F 38 d 25/7,/2024 31/8/2024 855 d 0d
1451 R/F 21d 3/9/2024 23/9/2024 846 d 0d
1438 TR/F 21d 10/10/2024 30/10/2024 823 ¢ 0d
(W9 Completion of Superstructure of Section 1 0d 15/3/2025 15/3/2025 687 d 0d i ? i
144y Section 2 Works 348 d 18/1/2025 31/12/2025 396d iiil
1441 Baffle Range 348 d 18/1/2025 31/12/2025 395 d —
L“'ﬂ_ 300m Baffle Range 281 d 18/1/2025 31/12/2025 329d ﬁi I
144 Installation of pracast fence wall 117 d 10/2/2025 10/7/2025 33ld 0d s liion o areg st fenee ol
1424 Instllation of precast baffle 53 d 11/7/2025 10/9/2025 131 d 0d R
ACH Baffle Range Ancillary Structure 80 d 13/9/2025 31/12/2025 329d 0d
L Completion of 300m baffle range 281 d 18/1/2025 31/12/2025 329d 0d P s
1447 25m Baffle Range 126d 2782025 31/1272025 379 d 0d m—
i Helipad 177 d 2/6/2025 31/12/2025 329d 0d |
L4 SOTF Block 1-4 206 d 19/3/2025 10/10/2025 392 d l—l il
1450 Block 1 (Admin, School & MTR Mock Black) 206d 19/3/2025 10/10/2025 392 d | l | Bt 1 (ddmin, Schnd B MTR M Bk
Ll 1/F 8t d 19/3/2025 157772025 470d 0d w— "‘*"-" L |
1432 2/F 95 d 2444730325 16/8/2025 290 d 0d - i w“ .
145 R/F 96 d 15/5/2025 6,/9/2025 474 d 0d - o
_ﬁ TR/F 101 d 11/6/2025 10/10/2025 268 d 0d | | IEI ik
143 Block 2 (Hotel Mock Bldg.) 167 d 2/4/2025 15/9/2025 502 d L " Birck i Horel hioc: Bl
5] 1/F 24 d 2/4/2025 3/5/2025 5784 0d |
T 2/F 8ld 2/5/2025 7/8/2025 450 d 0d o *:Ilrﬂ ¥
458 R/F 81d 23/5/2025 27/8/2025 433 d 0d o [ 7
1439 TR/F 75d 19/6/2025 15/8/2025 417 d 0d - | Ty
E Block 2 (Arcade and Residential Mock Bldg.) 147 d 16/4/2025 8,/9/2025 08 d | ek 3 (Arcadt eond Resiceeciq] Mock By
1451 1/F 24d 16/4/2025 17/5/2025 517 d 0d ol b L
1462 2/F 62d 16/5/2025 30/7/2025 457 d 0d we | i
4 R/F B d 6/6/2025 197872025 440 d 0d | (SRR RE
Lage TR/F 58d 4/7/2025 9/9,2025 472 d 0d s T
1463 Block 4 (Airport Mock Bldg) 106 d 5,/5,/2025 18/8/2025 530 d Bil ik 4 uAirgen hiack Bl
TS| 1/F 58 d 5572025 14/7/2025 471 d 0d —
R | 2/F 20d 31/5/2025 24/6/2025 487 d 0d - | i 2
146 R/E 14 d 14,/7/2025 29/7/2025 458 d 0d - |
E TR/F 15d 2972025 18/8/2025 441 d 0d " IE
4% Completion of Superstructure of Section 2 Cd 31/12/2025 31/12/2025 396d 0d I* # omnielinn of Suoec uriure oo Segion 2
Wl Facade, External Wall & Roof Finishing 567 d 13/5/2024 30/11/2025 427d mwan 1Tl Frguce. Earerad Wall & Rocl Fizcshi
l” Section 1 Warks 414 d 13/5/2024 30/6,/2025 Ra0d = mn 0 W (s
4% Window Wall/ Glass Wall Fabrication 120 d 13/5/2024 9/9/2024 874 d 1d S i Wl Gtss Tl Fabrizafion
14 Window Wall/ Glass Wall installation 210d 2/11/2024 30/5/2025 £05 d 1d 1 mdm all/ [Flas Wall inaaglisocn
147 Aluminium Cladding Installation 167 d 2/1/2025 17/6/2025 593 d 0d oL A‘wﬁ uin (adding litallesn
1475 Aluminium Louvre Installation 191d 21/11/2024 30/5/2025 611d 1d s 000 Auminfee Lo vre Imtullzcon
147 Water Test for Window, Window Wall 144 d 7/2/2025 30/6/2025 520 d 0d Wk Tewr for Wigdow, Wonow Wal
il Flat Roof & Roof Screeding & Waterproofing 195d 2171172024 3/6/2025 607 d 0d S —————— Pt R & Ry m&?wﬂh
(1470 | Flat Roof & Roof Water Testing 120d 11/2/2025 10/6/2025 600 d 0d m bl Fa Rt & Roaf % e Test
1440 Wall Plastering 153 d 4/12/2024 5/5/2025 636 d 1d el ——— ] Ve
1481 Wall Tiling 164 d 28/11/2024 107572025 b3l d 1d | Wl
LRz external Wall Fainting 158 d 4,/12/2024 10/5/2025 631d 1d mawil 11 Estewd ¥ bl Paiiming
L4 General cleaning / Water Testing 39d 1/3/2025 B/4r2025 &b3d 0d - - ¥ craing | Wapt Trtfna
W External wall in Towers complete 394 8/3/2025 15/4/2025 6564 0d o i i e
1485 Dismantle of External Scaffolding A2 d 8/3/2025 28/5/2025 607 d 0d . Clunsmabe cf By teenal Seaffriding
436 Section 2 Works 275d 1/3/2025 30/11/2025 427 d ! : S SN Seriing 2 Wrks
1487 Winodw Wall/ Curtain Wall Fabrication 90 d 1/3/2025 29/5/2025 Bl?d ld ‘I'“'-'d* taify W all Fuprificn
1434 Winodw Wall/ Curtain Wall installation 135d 21/6/2025 30/11,2025 355 d 1d - I %m*‘-[' o o i T
1440 Aluminium Cladding Installation 109 d 4/7/2025 11/11/2025 371d 1d o B Abumaium e Tnsiafion
aEn Aluminium Louvre Installation 99 d 472025 30/10/2025 13l d 1d Ix" O Alundiosm Douvee 1"“*'1:*'1“"
Ba-#iine W leskare & Il dabone ] Mol sl Ta-i | I 3o e Path Oriving Prediressc Wik i Tate &
ﬁ o B I EE O m:rm-_.- e ey p— D0 caly mﬂa T — nmmﬁmﬂ;mym P
kel CHINA STATE PONNT VENTURE Taak U Inartwe Miledone 1 Mkaual Sumasry Releg Extemel Trka o Path Dirning Prceoswn: Mome] Tl s
wrifipa] Tenh. N Tnertier Gummaty ven [nfeem] Sumens | I Exieresd Milmmone s Bereline —
Pags 4



Design & Construction of Kong Nga Po Police Training Facilities Programme

Revision : Revision 15 (June 2025)
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14l Water Test for Window, Window Wall 58 d 1/9/2025 11/11/2025 71 d 0d
L4 Flat Roof & Roof Screeding & Waterproofing 99 d 21/6/2025 19/10/2025 381 d 1d
1453 Flat Roof & Roof VWater Testing A3 d 20/8/2025 451172025 377 d 0d
144 Wall Plastering 99 d 21/6/202% 19/10/2025 3%1d 1d
[ 1455 Wall Tiling 126 d 30/6/2025 2711172025 357 d 1d
L4 External Wall Painting 116 d 30/6/2025 15/11,2025 367 d 1d ¥ Ewemal Wwl Peinting
W3 General cleaning 53d 12/9/2025 16/11/2025 367 d 0d T Giroeral cldaning
T4 | External wall in Towers complete 50d 16/9/2025 16/11/2025 367 d 0d SEE Baaernd wil @ Teren coungvete
143 Dismantle of External Scaffolding 57d 18,/9/2025 25/11/2025 354 d Od “"E*“"-T"f: Snuffclding
13| Internal Partitions & Finishing Works 446 d 26/8/2024 14/11/2025 443 d Tnkeesed Portthons & Flnishise Wok
el Section 1 Works 263d 26/8/2024 15/5/2025 b26d
13 Block Walling Warks 107 d 13/11/2024 28/2/2025 5859.5 d 1d
3 Finishes & Builder's Works at Transformer Booms (G/F for PD&TTC Blockl and '"WTF Blockl) 10 d 6/10/2024 16/10/2024 g3r5d 0d €' Tor Blcckil so] WTH Blnek]
bt Finishes & Bullder's \Works at Lift Shafts & Lift Machine Rooms (PD&TTC Blockl) 7d 2471272024 31/12/2024 &04.5d 0d 5‘*“ ine Beums {PO&TTLC Blockl!
1308 Finishes 8 Builder's Waorks at Main Switch Rooms 10d 6,/10,/2024 16/10/2024 B375d 0d '
Lon Finishes & Builder's Waorks at Genset Rooms 21 d 2/10/2024 23/10/2024 830.5 d 0d
el PDTTC 186 d 11/11/2024  15/5/2025 626d
I+ LG/F 161 d 11/11/2024 20/4/2025 £51d
1309 a/F 159d 18/11/2024 25/4/2025 646 d
ey 1/F 157 d 25/11/2024 30/4/2025 cdld
Il 2/F 150 d 2/12/2024 30/4,/2025 el d
f312 YF 148 d 9/12/2024 5/5/2025 s
= 4/F 146 d 16/12/2024 10/5/2025 &ld
L34 R/F 144 d 2371272024 15/5/2025 26
L35 TTF 248 d 26/8/2024 30/4/2025 641 d
156 Block 1 233d 26/8/2024 15/4/2025 656 d
13T G/F 233 d 26/8/2024 15/4/2025 £56 d
1414 1/F 205d 237972024 157472025 B56 d
o] 2/F 163 d 4/11/2024 15/4/2025 656 d
50 R/F 153 d 14/11/2024  [15/4/2025 656 d
1l Black 2 246 d 28/8/2024 30/4/2025 B41 o
152 G/F 246 d 28/8/2024 30/4/2025 E41 d
1533 1/F 216 d 27/9/2024 30/4,/2025 B41d
s 2/F 187 d 26/10/2024 30,4,2025 641 o
£ R/F 178 d 4/11/2024 30/4/2025 641 d
Rt Block 3 219 d 9/9/2024 15/4/2025 656 d
el G/F 219 d 9/9,/2024 15/4,2025 656 d
iha 1/F 2014 27/9/2024 15/4/2025 656 d
) R/F 180 d 18/10/2024  [15/4/2025 556 d
30 Block 4 233 d 10/9/2024 30/472025 41 d
15T G/F 233d 10/9/2024 30/4/2025 641 d
1332 1/F 192 d 21/10/2024 30/4/2025 B41 d
L5t R/F 176 d 6/11/2024 30,4,2025 641 o
154 PDTTC Block 2 - Car Park 66 d 20/12/2024 237272025 07 d Uit Pack
Rl LG/F 40 d 15/1/2025 23/2/2025 707d
1330 G/F 45 d 2001272024 2272025 T28 d
18| Section 2 Works 181 d 18/5/2025 14/11/2025  443d L tion 2 Witk
1538 Block Walling Works 120d 13/7/2025 9/11,/2025 396 d 1d pr— S Bleck: Wlline Worde
135 Finishes & Builder's Warks at Transformer Roams (G/F far SOTF Blockl) 112d 13/6/2025 2102025 486 d 0d Filei) I'-. Figishes & Bulders Winrie o Trussformes eiF for SOTE Bloek 1)
2 Finishes & Builder's Warks at Lift Shafts & Lift Machine Reoms (SOTF Blockl) 86 d 237712025 14/11/2025 68 d 0d - I;. Y Pl & “'“*“"""f‘“““ Shafis d Lift Mac'tior Ruams (SUTF Black]s
1541 Finishes 8. Builder's Works at Main Switch Rooms 128 d 18/5/2025 22/9/2025 496 d 0d t{fee st ¢ PR W= M i Ko
2 Finishes & Builder's Works at Genset Rooms 122 d 1/6/2025 30/9/2025 483 d Od “' mﬂt‘i'l’ﬂfmfﬂ‘"*! Fwms
B4 Internal Fitting Out and Fixtures 369 d 28/12/2024 31/12/2025 od I lnjefed Fong Uer aind Fsnure
Lid Section 1 Works 210d 28/12/2024 25/7/2025 od I 1
L Internal Partitions, Doors & Associated Fixtures - Dry Trades 210d 281272024 25772025 555d
ke Steel & Metal Works 206 d 28/12/2024  21/7/2025 5524 1d
Fsd Internal Dry Partitioning Waorks 210d 28/12/2024 25/7/2025 555 d 1d ey Pastrioning Wod
1548 Doors & Ironmongernies 192 d 5/1/2025 15/7/2025 565 d 1d e
2 Internal Ceiling & Associated Fixtures - Dry Trades 192 d 15/1/2025 25772025 555 d d —
20 Suspended Ceiling Installation 188d 15/1/2025 21/7/2025 559 d 1d [rm— ird Crriling |nst]litin.
135t Internal Fitting-out to Special Areas 166 d 10/2/2025 25/7/2025 555 d 1d rr— 1 Flline s, o Sertal Areis
AL Internal Fixtures & Furniture & Signage 161d 15/2/2025 257772025 GBS d 1d — — i i i i
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Design & Construction of Kong Nga Po Police Training Facilities Programme

Revision : Revision 15 (June 2025)
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. Section 2 Warks 1558 d 2772025 31/12/2025 0d ] 1 2 Wk
i Internal Partitions, Doors & Associated Fixtures - Dry Trades 88 d 277772025 22/10/2025 356 d o |
1555 Steclf Meotal Works 151d 2T 2025 2471252025 356 d 1d — 5 Metul ""“i*?
1336 Internal Dry Partitioning Warks 131d 10/8/2025 18/12/2025 186 d 1d - Livarasf Dirv Fﬂﬂf‘iﬂiﬁ Wtk
el Doors8 Ironmongernies 121d 247872025 2271272025 396 d 1d ' b
E Internal Ceiling & Associated Fixtures - Dry Trades 123d 31/8/2025 31/12/2025 356 d
1350 Suspended Ceiling Installation 123 d 31/8/2025 31,/12/2025 3% d 1d Criling oyl
RE] Internal Fitting-out to Special Areas 116 d 7/9/2025 31/12/2025 396 d 1d i1 Fitting “:'”Jﬁﬂ"-“i" Aoeis
3l Internal Fixtures& Fumiture & Signage 109 d 14/9/2025 31/12/2025 396 d 1d ‘Hm%hﬁmﬁ&mr
ke Section 1 Works 740d 22712023 30/7/2025 550d S T O O G.JM 1L Wors
L34 Trainning Ground 545 d 22/7/2023 16/1/2025 745d O Trainung
136 2-'WD Trainning Ground (Block 3) 309.5d 22/7/2023 26/5/2024 9805 d , RCTcming B, {Plock S
b Excavation for Underground Service and Utilities Works 30d 227712023 20/8/2023 0d - Ervatian fad Usdbosaind Servic: and Dilies Wk
13T MICEQ0L - 14 days EOT Claimed 14 d 217872023 3/9,2023 0od ﬁ[ﬁ!ﬂ. « A dayg ECT Cléimed
166 MNICEDO2 - 4 days EOT Claimed 4 d 49,2023 7582023 04 00 - 4 davy BT Cludmed
1360 NICEQO3 - 10 days EOT Claimed 10d 8/9/2023 17/9/2023 0d %‘L’l‘"’ﬁ ‘"ft*wﬁmﬂ
13710 MICEOO4 - 3.5 days EOT Claimed 35d 18/9/2023 21/9/2023 bd FHICENM - 35 feca BOT Clrimed
13 MICEQDS - 20 days EQT Clairmed 20d 21/9/2023 11/10/2023 nd ?T"m-i‘:dwwmm
P MICEQDS - 5.5 days EOT Claimed 5.5d 11/10/2023 16/10/2023 b - 35 Layr BOT Climal
L7 U/G Drainage Installation 45 d 26/10/2023 10/12/2023 od G Lirsinne [agietiga
1 U/G Drainage Installatien 45 d 26/10/2023  10/12/2023  0Od G P ion
=] Concrete Surround Works 14 d 10/12/2023 24,1 272023 Od Furfad Wicks
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Proactive Environmental Protection
Proforma



Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: Sep to Nov 2025

EM&A Log 3.2

Ref* Proposed Location/Working | Anticipated Major | Recommended Mitigation Measures
Construction Period Impacts
Method
EIA 3.9.1; Open cut | Kong Nga Po Site | Dust impact from | e Use of regular water spraying (once every 1.25 hours or 8
EM&A Log 2.2 excavation excavation times per day) at all active works area exposed site surfaces
activities and earth and unpaved roads, particularly during dry weather
moving « Deploy water bowser for regular water spraying to enhance
dust suppression
« Manual water spraying for dusty operation where inaccessible
by water bowser
« Speed control of site transportation
« Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust
« Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site
«  Wheel washing facilities will be provided and cleaning the
wheel of all vehicles before leaving the site
EIA 4.4.6; Noise Control » Regular inspection and maintenance of plant & equipment in

good condition




Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA 5.6.1.2;
EM&A Log 4.2

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regularinspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &

Waste Generation

Training of site personnel in proper waste management and




o
EM&A Log 6.2

EIA /7.5.1.4,
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and
Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA 3.9.1;
EM&A Log 2.2

Soil Removal

Kong Nga Po Site

Dust impact from
excavation

activities and earth

Use of regular water spraying (once every 1.25 hours or 8
times per day) at all active works area exposed site surfaces

and unpaved roads, particularly during dry weather




EIA 4.4.6;
EM&A Log 3.2

moving

Water spraying during loading and unloading of excavated
materials

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Deploy water bowser for regular water spraying to enhance
dust suppression

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working

Restricted Hours

in

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of excavated materials to reduce the

potential for water pollution




Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &
75127
EM&A Log 6.2

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

EIA 7.5.1.4;
EM&A Log 6.2

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

EIA 9.7.1 and
EM&A Log 8.3

Ecology Concern

Provide training to frontline workers for the conservative
species
Provision of protective fence for the conservative species

Regular inspection for concerned vegetation and conservative




EIA Table 10.11;
EM&A Table 9.1

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA 3.9.1;
EM&A Log 2.2

EIA 4.4.6;
EM&A Log 3.2

Construction
of footings

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out




EIA5.6.1.2;
EM&A Log 4.2

EIA 7.5.1.4;

EM&A Log
EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Water Pollution

Control

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused
on site or discharged.

Designated location for residual concrete washout

Provide wastewater treatment facilities prior to discharge of

wastewater

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and
Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1,;
EM&A Log 2.2

Construction
of substructure

and

Kong Nga Po Site

Alr

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid




EIA 4.4.6;
EM&A Log 3.2

EIA 5.6.1.2;
EM&A Log 4.2

superstructure

accumulation of materials
Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if
possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated
prior to discharge

Manholes should be temporarily sealed to prevent silt,
construction materials or debris from entering the drainage

system.




EIA 7 a1 W
EM&A Log 6.2

EIA 7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and
Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1,;
EM&A Log 2.2

Construction
of footbridge

Kong Nga Po Site

Alr

Regular inspection and maintenance of plant and equipment
in good condition




Water spraying during loading and unloading of excavated
materials

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

EIA 4.4.6;
EM&A Log 3.2

Noise Control

Regular inspection and maintenance of plant & equipment in

good condition
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA 5.6.1.2;
EM&A Log 4.2

Water Pollution

Cover the stockpiles of construction materials to reduce the

EIA F AT

Control potential for water pollution
Provide wastewater treatment facilities prior to discharge of
wastewater
Wastewater generated from surface runoff shall be treated
prior to discharge

Waste Cover stockpiles of C&D materials by impervious sheets to




EM&A Log 6.2

EIA 7 e I
EM&A Log 6.2

EIA Table 10.11;
EM&A Table 9.1

Management

avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Landscape and
Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Backfilling

Kong Nga Po Site

Alr

Deploy water bowser for regular water spraying to enhance
dust suppression

Manual water spraying for dusty operation where inaccessible
by water bowser

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Vehicles used for transporting dusty materials/spoils will be

covered by mechanical cover before leaving the site




Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

EIA 4.4.6;
EM&A Log 3.2

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if
possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site

In case of non-compliance with the construction noise criteria,
more frequent monitoring and action should be carried out

EIA 5.6.1.2;
EM&A Log 4.2

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before




EIA 7511 &

7.5.1.2;
EM&A Log 6.2

leaving the work areas to remove sediment, soil and debris

from the tracked. The wastewater will be treated and reused

on site or discharged.

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF or reuse at other contracts.

*EIA Ref/ EM&A Log/ Design Document Ref

**Details of equipment, vehicles, plants, processes, technologies for the construction method




Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: September 2025

maintenance of plant
and equipment in good
condition

. Cover stockpile with
impervious sheets or
grout

e Provide wheel washing

facility at site entrance

Ref* Proposed Location/Working | Anticipated Recommended Mitigation | Photo Records (Partial)
Construction | Period Major Impacts Measures
Method

EIA 3.9.1; | Open cut | Kong Nga Po Site Dust impact : Manual water spraying

EM&A Log | excavation for dust suppression

2.2 . Regular inspection and

By subcontractor at KNP site




16.09:2075 -

o

By subcontractor at KNP site




Noise

Regular inspection and
maintenance of plant &
equipment in good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible

Valid construction noise
permit  should be
displayed at site
entrance.

)
":r_ ap .

By main contractor at KNP site

EIA 4.4.6;
EM&A Log
3.2
EIA9.7.1 and
EM&A Log
8.3

Ecology Concern

Provide training to
workers about the
conservative species

Provision of protective




fence for the
conservative species

Regular inspection for
concerned vegetation

and conservative

species

By subcontractor at KNP site




EIA
EM&A
ik

3.9.1;
Log

Soil Removal

Kong Nga Po Site

Air

Deploy water bowser
for  regular  water
spraying to enhance
dust suppression

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment
laden runoff entering
the drainage system.
The speed of the trucks
within the site should
be controlled to about
10km/hour in order to
reduce adverse dust
impacts and secure the
safe movement around

the site.

19.09.2075

By main contractor at KNP site




Noise

Regular inspection and
maintenance of plant &
equipment in good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible

EIA  4.4.6;
EM&A Log
3.2

EIA 5.6.1.2
and EM&A
Log 4.2

Water Quality

Cover exposed slopes
with impervious sheets
or cement grout.

Wastewater pumped
out of the excavation
areas shall be treated to
remove suspended solid
prior to discharge.

Provide desilting/
sedimentation devices
for wastewater
treatment prior to

discharge.
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Provide drip tray to

prevent spillage of fuels
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EIA Table
10.11;
EM&A Table
9.1

Landscape and

Visual Impact

Preservation of existing
trees will be undertaken
in  accordance with
DEVB TC(W) 7/2015 and
Guidelines for Tree Risk
Assessment and
Management
Arrangement
Implement temporary
traffic arrangement
which control
construction area to
minimize landscape and
visual impacts

Minimize visual impact
during construction
stage. Site office not
visually prominent
from public room and
surrounding

Planting will take place
as soon the planting
area is installed with

L =
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subsoil drainage
Decorative hoarding is

provided

EIA
EM&A
2.2

3971
Log

Construction
of  footings,
substructure
and

superstructure

Kong Nga Po Site

Air

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment
laden runoff entering
the drainage system.

Provide wheel washing

facility at site entrance

By subcontractor at KNP site
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Noise

Valid construction noise
permit  should be
obtained and displayed

on site

EIA  4.4.6;
EM&A Log
3.2

EIA 5.6.1.3
and EM&A
Log 4.2

Water Quality

Surface water from
concrete batching areas
and the rest of the site
should be separated as
far as possible.
Temporary drainage is
free of obstruction.
Gullies are sealed to
prevent silt or debris
from entering  the

drainage system.
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By main contractor at KNP

site
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EIA 7.5.1.2
and EM&A
Log 6.2

Waste

Management

Segregation and storage
of different types of
waste in  different
containers or skips or
stockpiles to enhance
reuse or recycling of
materials and their
proper disposal

Sort non-inert C&D
materials to recover any

recyclable portions
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By main contractor at KNP site
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