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Design & Construction of Kong Nga Po Police Training Facilities

Revision : Revision 13 (Feb 2025)

Programme
© et puten ‘ st ‘ e o Sack Bﬂi]}:ﬁc}; mmmz‘mﬁo’m 4,21 ,‘Qu 1, 2024Qtr 2, X 224 2Q4u 3, 2024]Qur 4, 2024(Qur 1, 2025 ;E;r 3,2026]Qur 4, L()Tﬁ‘w T{H{ﬁas.iztm’
|OctNovDec|Jan Fe Viay{Jun| Jul [AuglSep Oct [Feb) May/Jun) Jul [ugiSep|OctNowDecJ: Jul AugSep|OctNovDed s Tun| Jul [AugSe;
Tower Crane TC5 Installation 5d Sat 26/4/25 Sat 3/5/25 4475d
Tower Crane TC5 Dismantling 5d Wed 22/10/25 Mon 27/10/25 296d
Material Hoists 106.5d Thu19/12/24  Fri4/4/25 571d L 1
226 Material Hoist MH1 Installation 5d Thu19/12/24 Wed 25/12/24 5465d 0d b
o Material Hoist MH1 Dismantling 5d Mon 31/3/25  Fri4/4/25 462d od .
— Refuse Chutes & Collection Chambers 106.5d  Thu19/12/24  Fri4/4/25 571d L |
|2 Refuse Chute RC1 Installation 5d Thu19/12/24  Wed 25/12/24 5465d 0d b
Refuse Chute RC1 Dismantling 5d Mon 31/3/25  Fri4/4/25 462d od [l
Foundation and Substructure Construction 911d Wed 21/12/22 Wed 18/6/25 496d
ELS, Foundation and Substructure Works 87d Thu 19/1/23 Sat 15/4/23 od ELS, Foundation eag; Substructird Works
25 Ground Investigation 27d Fri 3/2/23 Wed 1/3/23 0d od i
= Soil Redistribution 40d  Thul9/1/23  Mon27/2/23 0d od 3'—!}0
235 Plate load test (WTF / SOTF / 25m Baffle Range and 300m Baffle Range) 45d Thu 2/3/23 Sat 15/4/23 od od late Toad test (WTHY SOTE/ affle Rabe pod/ 307t Rafgt)
Section 1 Works 624.5d Wed 21/12/22 Thu 5/9/24 782.5d ection) [
PD&TTC Block1 (Training Complex) 624.5d Wed21/12/22 Thu5/9/24 782.5d DRTI
Pre-drilling Works 60d Wed 15/3/23  Sat 13/5/23 od od » -fx-*“h‘“‘«i Wor
Pre-drilling works completion and issue report 7d Sun 14/5/23 Sat 20/5/23 od od ijsud rifor
|20 Test Boring 1d Thu 15/6/23 Thu 15/6/23 od od WTC“ Boring
Piling works 2003d  Fri16/6/23 Tue 2/1/24 od 1d iinz o
Zone A 102d Fri 16/6/23 Mon 25/9/23  0d oy A
1243 NICEOO1 - 14 days EOT Claimed 14d Tue 26/9/23 Mon 9/10/23  0d
NICEO02 - 4 days EOT Claimed 4d Fri 6/10/23 Mon 9/10/23  0d
NICEO003 - 9.5 days EOT Claimed 9.5d Sat 7/10/23 Mon 16/10/23 0d
NICE004 - 3.5 days EOT Claimed 3.5d Mon 16/10/23  Thu 19/10/23 0d
NICEO05 - 20 days EOT Claimed 20d Fri 20/10/23 Wed 8/11/23  0d
NICEO06 - 5.5 days EOT Claimed 5.5d Thu 9/11/23 Tue 14/11/23  0d
29 Zone B 83d Fri 14/7/23 Mon 6/11/23  0d
250 NICEOO1 - 14 days EOT Claimed 14 d Mon 6/11/23  Mon 20/11/23 0d
NICE002 - 4 days EOT Claimed 4d Mon 20/11/23  Fri 24/11/23 0d
NICE003 - 9.5 days EOT Claimed 9.5d Fri 24/11/23 Mon 4/12/23  0d
NICEQ04 - 3.5 days EOT Claimed 35d Mon 4/12/23  Thu7/12/23 od H
4 NICEQ05 - 20 days EOT Claimed 20d Thu 7/12/23 Wed 27/12/23 0d ihad
255 NICEQ06 - 5.5 days EOT Claimed 55d Wed 27/12/23  Tue 2/1/24 0d med
26 Piling Tests 97d Mon 25/9/23  Sat30/12/23  0d od
1257 Location Selected by ArcSD (Zone A) 39d Mon 25/9/23  Thu 2/11/23 od Alesi @i A
& Zone A 18d Fri 3/11/23 Mon 20/11/23 0d -
259 Location Selected by ArcSD (Zone B) 31d Tue 7/11/23 Thu 7/12/23 od Y D (7 B)
Zone B 20d Mon 11/12/23  Sat 30/12/23 0d
Post drill and piling works completion 14d Mon 6/11/23  Mon 20/11/23 0d od 8
Zone A 14d Tue 7/11/23 Mon 20/11/23 0d -
Zone B 14d Mon 6/11/23  Mon 20/11/23 0d
Excavation to piling cut off and bottom of pile cap 65d Fri1/12/23 Sat 3/2/24 od ion 1 pilina and
265 Zone A 35d Fri1/12/23 Thu 4/1/24 0d od
266 Zone B 35d Sun 31/12/23  Sat 3/2/24 od Mo on
267 Slope Modification 45d Sun16/4/23  Tue 30/5/23 0d od lodific
268 Completion for Bottom of Slope Feature D by Build King 342d Wed 21/12/22  Mon 27/11/23 1058 d tian 0 oy By
|26 Pile caps construction 159d Sat30/12/23  Wed 5/6/24 874d 1d u—
1270 Zone A 45d Sat30/12/23  Mon12/2/24 0d g [ FfifetZ01c
7 NICE 1~6 - 56.5 Days EOT Granted 56.5d  Tuel13/2/24 Tue 9/4/24 od M ayg EOT\fir
2 NICE-0007 - 0.5 day EOT 0.5d Tue 9/4/24 Tue 9/4/24 od INICE00? ay BQT
e NICE-0009 - 1 day EOT 1d Wed 10/4/24  Wed 10/4/24 ¢ N EQT
214 NICE-0010 - 4 day EOT 4d Thu 11/4/24 Sun 14/4/24 od l'C 10fr | gy ED
NICE-0012 - 23 Days EOT Claimed 23d Mon 15/4/24  Tue 7/5/24 873d i ! 3 Dagis EQT Gl
NICE-0013 - 6.5 Days EOT Claimed 7d Wed 8/5/24 Tue 14/5/24 873d ] O 11-16.5 Davs BOT (1
CNE-0032 - 16 Days EOT Claimed 16d Wed 15/5/24  Thu 30/5/24 873d IPYE 16D I
Zone B 153d Fri 5/1/24 Wed 5/6/24 0d o
wn ZoneB-GL7-8/T-L 30d Sun 4/2/24 Mon 4/3/24 0d = || 1 B-HiLf-
1280 NICE 1~6 - 56.5 Days EOT Granted 56.5d Tue 5/3/24 Tue 30/4/24 0d P NS |11 3615 Doy BT G
% ZoneB-GL8-9/T-L 45d Fri 5/1/24 Sun 18/2/24 0d ¢ f“‘\ (Gl
|22 NICE 1~6 - 56.5 Days EOT Granted 56.5d  Mon19/2/24 Mon15/4/24 0d ; llt 1P -{PetF [Pavs FOT |Gt
1283 CNE0022 - 0.5 day EOT 0.5d Mon 15/4/24  Mon 15/4/24  0d ‘ i INEdo: w B

Baseline Milestone
Baseline Summary
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* Manual Task
[— Duration-only
1 Manual Summary Rollup
............... Manual Summary
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Design & Construction of Kong Nga Po Police Training Facilities

Revision : Revision 13 (Feb 2025)
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pr—  Path Driving Predecessor Summary Task [
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Programme
© et puasten ‘ s ‘ s ot Sk Ems“l}rlffkf [Qur4,2022Qu 3[Qur 1, 2024]Qtr 2, 2 2240 zéu 3.2024]Qu 4, 2024 Qu2, ZOZZ(?%;\' 3,2026]Qur 4, M‘W
|OctNowDed| I [Febl: May|Jun| Tul [AugSep|OctNovi {Tun| Tul |AugSep|OctNovDec I
* NICE-0009 - 1 day EOT 1d Tue 16/4/24 Tue 16/4/24 0d ] I ay EQT
1285 NICE-0010 - 4 day EOT 4d Wed 17/4/24  Sat 20/4/24 0d *" I£-0p101- f day BT
6 NICE-0012 - 23 Days EOT Claimed 23d Sun 21/4/24 Mon 13/5/24  0d 'l -O0f131-123 Days BOT
[ 1287 NICE-0013 - 6.5 Days EOT Claimed 7d Tue 14/5/24 Mon 20/5/24  0d 10 6.3 g E
28 NICE-0014 - 16 Days EOT Claimed 16d Tue 21/5/24 Wed 5/6/24 0d CleH1 - 16 Payp
8 Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 35d Thu 6/6/24 Wed 10/7/24 0d od * zropnfl Plym
0 NICE 1~6 - 56.5 Days EQT Granted 56.5d Thu 11/7/24 Thu 5/9/24 775.5d NICE1
1291 Back Filling, Waterproofing and LG/F Slab 92d Thu 15/2/24 Thu 13/6/24 859.08d 0d Hifack Fil
PD&TTC Block 2-9 (Driving Blocks) 655d Wed 21/12/22 Sat 5/10/24 752d PO
Excavation Works 235d Tue 17/10/23  Fri7/6/24 333d od —
4 Block 2 (Carpark) 72d Fri 20/10/23 Sat 30/12/23 0d 2 )
1295 Block 3 (2-wheeled driving ground) 30d Fri 1/12/23 Sat 30/12/23  0d ind)
296 Block 4 335d  Tuel7/10/23 Sun19/11/23 5345d
91 Block 4 (Emergency Braking Training) 30d Tue 17/10/23  Wed 15/11/23 3.15d ergel iy Braking Tt )
NICEO04 - 3.5 days EOT Claimed 35d Thu16/11/23 Sun19/11/23 5345d -S[dats EO Il
Block 5 (Skid Pad) 30d Wed 1/11/23  Wed 6/12/23  0d ISk )
Block 6 (4-wheeled driving ground) 30d Mon 13/11/23 Thu 4/4/24 od fo | R whadlefl driving gron
Block 7 (2-wheeled & 4-wheeled driving ground) 30d Mon 19/2/24  Tue 19/3/24 413d T P-herlet ge 4wl
Block 8 (Gas Filling Station) 30d Thu 9/5/24 Fri 7/6/24 333d i Jock [} Gas Filling st
Block 9 (4-wheeled driving ground) 30d Sat 30/3/24 Sun 28/4/24 od DA [BINK(S
Retaining Wall Demolition at Block 2 (Carpark) 45d Fri 26/1/24 Sun 10/3/24 od qins VR Dermpolition 4t B
Footing 278d Tue 2/1/24 Sat 5/10/24 752d 1d ot
Block 2 (Carpark) 41d Fri7/6/24 Wed 17/7/24  832d
Block 3 (2-wheeled driving ground) 37d Fri 22/3/24 Sat 27/4/24 od ) B C
Block 4 (Emergency Braking Training) 76d Sat 13/7/24 Thu 26/9/24 od WBlack4
Block 5 (Skid Pad) od Fri 23/8/24 Fri 23/8/24 0d | e
Block 6 (4-wheeled driving ground) 44 d Fri 5/4/24 Sat 18/5/24 od { Hpivheele:
Block 7 (2-wheeled & 4-wheeled driving ground) 44d Fri 5/4/24 Sat 18/5/24 0d = T I 7 Grpothecle
Block 8 (Gas Filling Station) 31d Sat 15/6/24 Mon15/7/24 0d B (Bl 8
Block 9 (4-wheeled driving ground) 109d Mon 15/4/24  Sat 5/10/24 0d !
3 Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100d Tue 2/1/24 Sat 31/8/24 780d =t
i Back Filling, Waterproofing and G/F Slab 90d Wed 21/12/22 Mon 20/3/23  1310d 1d min
se TTF Block 1-4 334.92d Sat15/7/23 Thu13/6/24  866.08d | [FTF ek 14
B Excavation Works 122.5d Sat15/7/23 Tue 14/11/23  0d afion W
318 Block 1 1055d Tue1/8/23 Tue 14/11/23  0d
319 Block 1 78d Tue 1/8/23 Tue17/10/23 0d
0 NICEOO1 - 14 days EOT Claimed 14d Wed 18/10/23 Tue 31/10/23 0d 14 diy irkd
[137] NICEO02 - 4 days EOT Claimed 4d Wed 1/11/23  Sat4/11/23 0d 4dats gd
NICEO003 - 9.5 days EOT Claimed 9.5d Sun 5/11/23 Tue 14/11/23 0d -9.5 Pl
Block 2 615d  Sat15/7/23 Thu 14/9/23 0d
Block 2 34d Sat 15/7/23 Thu 17/8/23 0d
NICEO01 - 14 days EOT Claimed 14d Fri 18/8/23 Thu 31/8/23 0d i
NICE002 - 4 days EOT Claimed 4d Fri1/9/23 Mon 4/9/23 od
NICE003 - 9.5 days EOT Claimed 95d Tue 5/9/23 Thu 14/9/23 od i
Block 3 58.5d  Sat15/7/23 Mon11/9/23 0d
Block 3 30d Sat 15/7/23 Mon 14/8/23  0d
NICEO01 - 14 days EOT Claimed 14d Tue 15/8/23 Mon 28/8/23  0d &
NICEO02 - 4 days EOT Claimed 4d Tue 29/8/23 Fri 1/9/23 0d
NICEO003 - 9.5 days EOT Claimed 95d Sat 2/9/23 Mon11/9/23 0d i
Block 4 105.5d  Sat22/7/23 Sat4/11/23 0d
Block 4 78d Sat 22/7/23 Sat7/10/23 0d
NICEQO1 - 14 days EOT Claimed 14d Sun 8/10/23 Sat21/10/23  0d i f da il
NICE002 - 4 days EOT Claimed 4d Sun 22/10/23  Wed 25/10/23 0d L\’ day latined
NICEO003 - 9.5 days EOT Claimed 9.5d Thu 26/10/23  Sat4/11/23 0d NICEDS 9.5 diotHOT (Plaiseq
Footing 82d Mon 20/11/23  Fri9/2/24 0d = M Fopu
Block 1 71d Fri1/12/23 Fri 9/2/24 0d i
Block 2 22d Mon 20/11/23 Thu 21/12/23 0d
Block 3 40d Fri 8/12/23 Tue 16/1/24 0d ck
139 Block 4 53d Fri 15/12/23 Mon 5/2/24 0d
S Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100d Fri 22/12/23 Sat 30/3/24 874d WiPnderktound Phanping /
34 Back Filling, Waterproofing 90d Fri1/3/24 Wed 29/5/24  874d s ik k Fillin
Baseline Milestone * Manugl Task 1 1 Startonly — P2th Driving Predecessor Milestone Task @
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Design & Construction of Kong Nga Po Police Training Facilities Revision : Revision 13 (Feb 2025)
Programme
© et puten ‘ st ‘ e o Sack Ellﬂi]}r’fcke [Qr4.2022]Qu Wwﬁﬁwﬁqm 2 ,‘Qu 1, 2024Qtr 2, X 224 2& 3, 2024] Qr 1, 2026[Qur 2, 202260 :E;r 3,2026]Qur 4, A)Ta‘mizo T{)z{/‘ﬂvsiztm’
(OctNovDe|: My Jun| Jul |AugSep|Oct “ebj) May/Jun) Jul [AugiSep|O Jan[FetM {run| Jul [AugSep|OctNovDed]s s Tun| Jul [AugSe;
Completion of Foundation and Substructure Works of Section 1 od Thu 13/6/24 Thu 13/6/24 859.08d PO O] Compfgi S
Section 2 Works 392d Thu23/5/24  Wed 18/6/25  233.5d ection 2 for
25m and 300m Baffle Range 231d Thu 31/10/24 Wed 18/6/25  261d Sk
Excavation Works 80d  Thu31/10/24 Mon3/2/25 ~ 209d  0d e {
Footing 70d Tue 4/2/25 Wed 7/5/25 209d 0d k] f““
Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 30d Fri 2/5/25 Fri 6/6/25 404d od (o I i ruinsge / Eqrhipe Pits /| Lightning Pls
Back Filling, Waterproofing and G/F Slab 14d Mon 2/6/25 Wed 18/6/25 404 d od = ‘m_d% ack Filling, apd GIF Sl
SOTF Block 1-4 343.5d Thu23/5/24 Thu 1/5/25 233.5d SOTH Blopk -4
Excavation Works 263.5d Thu23/5/24 Mon 10/2/25  221.5d Exed War
Excavation Works 210d Thu 23/5/24 Wed 18/12/24 2335d 0d Escavetica o
NICE0014 - 11 Days EOT Claimed 11d Thu19/12/24  Sun29/12/24  233.5d il ¥
NICE-0015 - 6 Days EOT Claimed 6d Mon 30/12/24 Sat 4/1/25 233.5d
CNEO0037- 8.5 Days EOT Claimed 85d Sun 5/1/25 Mon 13/1/25  233.5d
CNEO0038- 8 Days EOT Claimed 8d Mon 13/1/25  Tue 21/1/25 2335d PYEDOR [ Dast BT [leimett
CNEQ041- 13 Days EOT Claimed 13d Tue 21/1/25 Mon 3/2/25 221.5d I EOf 1 |3 i EQT Claime
CNEQ044- 7 Days EOT Claimed 7d Mon 3/2/25 Mon 10/2/25  221.5d NEY DARECT Claied
Footing 85d Fri 31/1/25 Sat 26/4/25 2335d 1d wpp oot
Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 70d Tue 21/1/25 Tue 1/4/25 2585d 1d e E' Plumbing / Prinagt  Earthing Pits / ightning Pits
Back Filling, Waterproofing and G/F Slab 70d Thu 20/2/25 Thu 1/5/25 2585d 1d =t 4 G/RStzb
Completion of Foundation and Substructure Works of Section 1 od Wed 18/6/25 Wed 18/6/25 404d od O Formpledon anfl Subsfrucyre Works of Section |
Superstructure Construction 672d Mon 11/12/23 Mon 13/10/25 379d Construcfion
Section 1 Works 460d Mon 11/12/23 Sat 15/3/25 591d ibn 1 Tiarks
PD&TTC Block 1 (Cast in-situ + recess opening method) 460 d Mon 11/12/23  Sat 15/3/25 591d L KITTQ Bibek| 1 Cast injtu metfjod)
j Embed of Glass Wall Fabrication and Dilevery 80d Thu 7/3/24 Sat 25/5/24 817d 1d Eilr* Stiped of Class ¥ d Dil
1369 Embed of Glass Wall Installation 120d Thu 28/3/24 Thu 25/7/24 817d TP 1 Instiflatio
EQ G/F 126.5d  Thu2/5/24 Thu 5/9/24 5475d 0d
[137T | G/F 104 d Thu 2/5/24 Tue 13/8/24 547.5d
NICE-0015 - 6 Days EOT Claimed 6d Wed 14/8/24  Mon 19/8/24  547.5d s BOT Cloey
CNEO0037- 8.5 Days EOT Claimed 85d Tue 20/8/24  Wed 28/8/24  547.5d ays FDT Qigimdd
CNE0038- 8 Days EOT Claimed 8d Wed 28/8/24  Thu 5/9/24 547.5d s BOT Claid
[1575 ] 1/F 57d Tue 6/8/24 Wed 2/10/24  5475d 0d
[1576 | 1/F 44d Tue 6/8/24 Thu 19/9/24 547.5d
| 577 CNE0041- 13 Days EOT Claimed 13d Thu 19/9/24 Wed 2/10/24  547.5d 13 Do EX it
[ 1578 2/F 41d Tue 17/9/24 Mon 28/10/24 547.5d 0d
[157] 3/F 31d Sun13/10/24  Wed 13/11/24 5475d 0d e | W
[ 1380 4/F 32d Tue29/10/24  Sat30/11/24  586.5d (0d =
[ 1581 CNEO044- 7 Days EOT Claimed 7d Sat 30/11/24  Sat7/12/24 586.5 d EONH-7 Ity FOT lgimed
[13%2] R/F 27d Fri 22/11/24 Thu19/12/24 586.5d 0d o= |
[ 1383 | UR/F 15d Mon 9/12/24  Tue 24/12/24 586.5d 0d = J
[138] Late Cast RC Works for the Opening of Tower Crane 22d Sat 22/2/25 Sat 15/3/25 584d od o g T st R (Wogks f f Tower Criane|
[1355] Steel MiC Installation (Lifting through opening + Slide-in method) 406d  Mon11/12/23 Mon20/1/25 645d SE——— (ol M0 sl ¢ #|Slide-fn ittiod)
[ 1386 Structural Materials Submission & Approval od Thu 21/3/24 Thu 21/3/24 630d 1d S k{fiirortd
Fitting Out Materials Submission & Approval od Mon 11/12/23 Mon11/12/23 1044d 1d k{0 < Apbro
Structural materials Ordering and Fabrication of MiC Carcass 65d Fri 22/3/24 Sat 25/5/24 630d 1d L and Habricgtidn f M Cagca
MiC Fabrication / Installation and Dilevery on Site 170d Sun 26/5/24 Mon 11/11/24 630d 1d abriggtion Dilevery i Bi
On-site Trial Installation 5d Tue12/11/24  Sat16/11/24  630d od | Thl Insialltipn
[ MiC and MiMep Installation, Late Cast RC Works 45d Sun17/11/24  Tue31/12/24 630d 1d it M pnd MM ip Instdlfaion . Late CaIRE: Wk
139 PD&TTC Carpark 113d  Mon30/9/24  Mon20/1/25 269d - % T Pk
03 Block 2 Carpark - L/G 50d Mon 2/12/24  Mon 20/1/25 0d A Block 2Carprk - L
[ 59| Block 2 Carpark - G/F 50d Mon 30/9/24  Mon 18/11/24 332d park
1395 | PD&TTC Block 3-9 373d  Mon11/12/23 Wed 18/12/24 678d TC el B0
[ 13%] RC MiC Fabrication 300d  Mon1l/12/23 Sun6/10/24  751d RVl Fetrion
[ 1397 Structural Materials Submission& Approval od Thu 6/6/24 Thu 6/6/24 866 d 9 ok Ap)
Fitting Out Materials Submission& Approval od Mon 11/12/23 Mon 11/12/23 1044 d &g 0 al Approvl
Structural materials Ordering and Fabrication of MiC Carcass 121d Fri7/6/24 Sat 5/10/24 744 d % J Otdérp aqd Frbrigation bE NIE Carkass
Ready for Dilevery on Site 1d Sun 6/10/24 Sun 6/10/24 744 d eady o Diletry onf o
MiC Installation and Site Works 65d Tue 15/10/24  Wed 18/12/24 678d stallition prd Sitg Whrks
1402 Block 3 (2-wheeled driving ground) ( 12Nos.of MiC) 3d Tue 15/10/24  Thu 17/10/24 733d Blgek 3|{2-jerled diivine exppat) (|12Nogof WHC)
(1403 | Block 4 (Emergency Braking Training) (14Nos.of MiC) 16d Mon 25/11/24 Tue 10/12/24 679d 88 Pock|H(E: v B isf M),
[ 0] Block 5 (Skid Pad) ( 26Nos.of MiC) 11d Mon 18/11/24 Thu 28/11/24  691d fh Bifick 5 [skid Pt ([26Nos )
1405 | Block 6 (4-wheeled driving ground) (9Nos.of MiC) 14d Sat 19/10/24 Fri1/11/24 718d o i iving rofnd| ( YNop.ollNCH
Baseline Milestone o Milestone * Manua Task 1 1 Startonly —— Paih Driving Predecessor Milestone Task @
Baseline Summary Summary [— Duration-only Finish-ouly r—  Path Driving Predecessor Summary Tesk I 1
Task sactive Milestone 1 Manual Summary Rollup External Tasks ° Path Driving Predecessor Normal Task
Critical Tk~ [ Tnoctive Summary 0 aeisssseeaena Manual Summary 1 1 External Milestone I Bscline —
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Design & Construction of Kong Nga Po Police Training Facilities

Revision : Revision 13 (Feb 2025)

Critical Task

Manual Summary

External Milestone

Baseline —

Programme
D Task Durnation ‘ Start ‘ Finish TouT Sk Time Rk M 204 — e ﬂ
i Qur 4,2022|Qu m’mQ N - 2024[Qur 2, 20241Qur 3, 20241Qur £, 20241Qur 1, 2025) 123[Qur 4, 2025(Qur 1, 2026[Qtr 2, 2026[Qtr 3, 2026[Qtr 4, 2026(Qr 1, 20:
(OctNovDe|: My Jun| Jul |AugSep|Oct t- May/Jun| Jul wDeclJas [FebiM: OctNowDe| Jan[F: Jun Jul JAuglSep|OctNowDec
406 Block 7 (2-wheeled & 4-wheeled driving ground) ( 11Nos.of MiC) 26d Sat19/10/24  Wed 13/11/24 706d i | Bl | (qwh K 4- exptind) ([ INos.oF MiC)
[ 07| Block 8 (Gas Filling Station) (10Nos.of MiC) 30d Fri 15/11/24 Sat 14/12/24 675d i fillige Setipn) {10Noyof pC
1408 | Block 9 (4-wheeled driving ground) (5Nos.of MiC) 40d Sat 9/11/24 Wed 18/12/24 671d @ id drivie grotnd)|(SNs.of Mi(h)
[1409 ] Fuel filling Station 260d Fri 12/1/24 Fri 27/9/24 760d et fillgg Statfgn
w0 Underground fuel tank 120d  Fril2/1/24  Frilo/5/24  753d  0d ® itk
[ Backfilling and G/F slab 80d Sat 11/5/24 Mon 29/7/24 753 d od 4 G sl
i Fuel station superstructure 60d Tue 30/7/24 Fri 27/9/24 753d od
13 TTF Block 1-4 314d Fri 22/12/23 Wed 30/10/24 727d lockifird
Block 1 (Admin Block) 263d Sat 10/2/24 Tue 29/10/24 728d ﬂ' 1 {Admin B
G/F 110d Sat 10/2/24 Wed 29/5/24 0d
46 1F 63d Thu23/5/24  Wed 24/7/24 0d od
e 2/F 39d Fri19/7/24 Mon 26/8/24 754 d od
418 R/F 27d Sun 22/9/24 Fri 18/10/24 721d od
[119] TR/F 18d Sat12/10/24  Tue 29/10/24 721d od
1420 Block 2 (Arcade and Residential Mock Bldg.) 309d Fri 22/12/23 Fri 25/10/24 732d (Atfgde Mbell Blde.)|
= G/F 142d  Fi22/12/23  Sat1l/5/24  0d &
un 1/F 73d Sun 5/5/24 Tue 16/7/24 0d od
s 2/F 30d Wed 10/7/24  Thu 8/8/24 0d od
R/F 39.7d  Thu25/7/24 Sat7/9/24 762 d od
145 TR/F 18d Tue 8/10/24 Fri 25/10/24 725d od
26 Block 3 (MOE Bldg.) 273d Wed 17/1/24  Tue 15/10/24 742d (MOE Blds
w G/F 135d Wed 17/1/24  Thu 30/5/24 0d i
s 1/F 70d Fri 24/5/24 Thu 1/8/24 7.5d od
[1“] R/F 35d Sat 20/7/24 Fri 23/8/24 774d od
30 TR/F 21d Wed 25/9/24  Tue 15/10/24 735d od
1431 Block 4 (Marine Mock Bldg.) 268d Tue 6/2/24 Wed 30/10/24 727d (4 (Mrine Nlodi Bl
G/F 131d  Tue6/2/24  Sat15/6/24  0d L
1/F 28d Sun 9/6/24 Sat 6/7/24 0d od
2/F 38d Thu 25/7/24 Sat 31/8/24 752d od
R/F 21d Tue 3/9/24 Mon 23/9/24 743 d od
TR/F 21d Thu10/10/24  Wed 30/10/24 720d od
Completion of Superstructure of Section 1 od Sat 15/3/25 Sat 15/3/25 584 d od * e Sdeffon 1
Section 2 Works 294d Tue 24/12/24  Mon13/10/25 332d jeion p Works
[ Baffle Range 294d Tue 24/12/24  Mon 13/10/25 332d
1] 300m Baffle Range 235d Tue 24/12/24  Mon 13/10/25 267d ) Hocm yflle Runge
B Installation of precast fence wall 120d Tue 24/12/24  Tue 27/5/25 267d od afion of preseit fende fwall
2 Instllation of precast baffle 120d Thu 22/5/25 Mon 13/10/25 307d od of precast paft
1443 Baffle Range Ancillary Structure 90d Mon 24/2/25  Fri13/6/25 267d od 1 Rangp Affitllary Structure
Completion of 300m baffle range od Fri 13/6/25 Fri 13/6/25 267d od fomptedjor) of {§0m bidfle range
(1445 25m Baffle Range 30d Sat 14/6/25 Mon 21/7/25 267d od i
16 Helipad 45d Tue 22/7/25 Thu 11/9/25 267d od
A SOTF Block 1-4 143d Wed 19/3/25  Fri 8/8/25 255d [SOT Bk 1
A Block 1 (Admin, School & MTR Mock Block) 109d Wed 19/3/25  Sat 5/7/25 255d Hlodk " 1 & MTR Mo Block
1/F 30d Wed 19/3/25  Fri 25/4/25 209d od = L@
2/F 20d Thu 24/4/25 Sat 17/5/25 209d od qﬂl
R/F 24d Thu15/5/25  Thu12/6/25 209d od = | [
TR/F 20d Wed 11/6/25  Sat 5/7/25 209d od e &l
1433 Block 2 (Hotel Mock Bldg.) 102d Wed 2/4/25 Sat12/7/25 260d r N | Bk 3 it ot Bids.)
“5‘ 1/F 24d Wed 2/4/25 Sat 3/5/25 213d od = i
[ 145 2/F 20d Fri 2/5/25 Mon 26/5/25  213d od - ||
156 R/F 24d Fri 23/5/25 Fri 20/6/25 213d od "
= TR/F 20d Thu 19/6/25 Sat 12/7/25 213d od - il
[1455] Block 3 (Arcade and Residential Mock Bldg.) 102d Wed 16/4/25  Sat 26/7/25 370d lach 3 (trcatle puid Residentigl Mpck Bldp.)
1439 1/F 24d Wed 16/4/25  Sat 17/5/25 239d od l gi
2/F 20d Fri 16/5/25 Mon 9/6/25 250d od - m]
R/F 24d Fri 6/6/25 Sat 5/7/25 250d od il
TR/F 20d Fri 4/7/25 Sat 26/7/25 250d od =t Wi
1463 Block 4 (Airport Mock Bldg.) 9% d Mon 5/5/25 Fri 8/8/25 362d L Blofk 4 Aisport Mok Bldg
et 1/F 24d Mon 5/5/25 Mon 2/6/25 239d od - l
146 2/F 20d Sat 31/5/25 Tue 24/6/25 239d od f
1466 R/F 24d Fri 20/6/25 Fri 18/7/25 239d od w
Baseline Milestone Milestone * Manugl Task 1 1 Startonly — P2th Driving Predecessor Milestone Task @
Baseline Summary [— Duration-only Finish-ouly r—  Path Driving Predecessor Summary Tesk I 1
Task 1 Manual Summary Rollup External Tasks ° Path Driving Predecessor Normal Task
—
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Layout Plan with major construction
activities
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Proactive Environmental Protection
Proforma



Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: Jun to Aug 2025

Ref* Proposed Location/Working | Anticipated Major | Recommended Mitigation Measures
Construction Period Impacts
Method
EIA 3.9.1; Open cut | Kong Nga Po Site Dust impact from | e Use of regular water spraying (once every 1.25 hours or 8
EM&A Log 2.2 excavation excavation times per day) at all active works area exposed site surfaces
activities and earth and unpaved roads, particularly during dry weather
moving . Deploy water bowser for regular water spraying to enhance
dust suppression
. Manual water spraying for dusty operation where inaccessible
by water bowser
+ Speed control of site transportation
. Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust
e  Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site
e  Wheel washing facilities will be provided and cleaning the
wheel of all vehicles before leaving the site
EIA 4.4.6; Noise Control . Regular inspection and maintenance of plant & equipment in

EM&A Log 3.2

good condition




Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &

Waste Generation

Training of site personnel in proper waste management and




7.5.1.2;
EM&A Log 6.2

EIA 7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA 3.9.1;
EM&A Log 2.2

Soil Removal

Kong Nga Po Site

Dust impact from

excavation

activities and earth

Use of regular water spraying (once every 1.25 hours or 8
times per day) at all active works area exposed site surfaces

and unpaved roads, particularly during dry weather




EIA 4.4.6;
EM&A Log 3.2

moving

Water spraying during loading and unloading of excavated
materials

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Deploy water bowser for regular water spraying to enhance
dust suppression

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working
Restricted Hours

in

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of excavated materials to reduce the

potential for water pollution




EIA 7511 &
7.5.1.2;
EM&A Log 6.2

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7.5.1.4;
EM&A Log 6.2

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated
Government’s PFRF.

EIA 9.7.1 and
EM&A Log 8.3

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species
Provision of protective fence for the conservative species

Regular inspection for concerned vegetation and conservative




EIA Table 10.11;
EM&A Table 9.1

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA 3.9.1;
EM&A Log 2.2

EIA 4.4.6;
EM&A Log 3.2

Construction

of footings

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if
possible

Working

Restricted Hours

in

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out




EIA5.6.1.2;
EM&A Log 4.2

EIA 7.5.1.4;

EM&A Log
EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Water Pollution

Control

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused
on site or discharged.

Designated location for residual concrete washout

Provide wastewater treatment facilities prior to discharge of

wastewater

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Construction
of substructure

and

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid




EIA 4.4.6;
EM&A Log 3.2

EIA5.6.1.2;
EM&A Log 4.2

superstructure

accumulation of materials
Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated
prior to discharge

Manholes should be temporarily sealed to prevent silt,
construction materials or debris from entering the drainage

system.




EIA 7.5.1.1;
EM&A Log 6.2

EIA  7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA3.9.1;
EM&A Log 2.2

Construction

of footbridge

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment

in good condition




Water spraying during loading and unloading of excavated
materials

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

EIA 4.4.6;
EM&A Log 3.2

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Adopt of Quality Powered Mechanical Equipment (QPME) if
possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution

Cover the stockpiles of construction materials to reduce the

EIA 7.5.1.1;

Control potential for water pollution
Provide wastewater treatment facilities prior to discharge of
wastewater
Wastewater generated from surface runoff shall be treated
prior to discharge

Waste Cover stockpiles of C&D materials by impervious sheets to




EM&A Log 6.2

EIA  7.5.1.4;
EM&A Log 6.2

EIA Table 10.11;
EM&A Table 9.1

Management

avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA3.9.1;
EM&A Log 2.2

Backfilling

Kong Nga Po Site

Air

Deploy water bowser for regular water spraying to enhance
dust suppression

Manual water spraying for dusty operation where inaccessible
by water bowser

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Vehicles used for transporting dusty materials/spoils will be

covered by mechanical cover before leaving the site




EIA 4.4.6;
EM&A Log 3.2

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before




EIA 7511 &
7.5.1.2;
EM&A Log 6.2

leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF or reuse at other contracts.

*EIA Ref/ EM&A Log/ Design Document Ref

**Details of equipment, vehicles, plants, processes, technologies for the construction method




Design and Construction of Kong Nga Po Police Training Facilities Working Period: June 2025

Proactive Environmental Protection Proforma

Ref* Proposed Location/Working | Anticipated Recommended Mitigation | Photo Records (Partial)
Construction | Period Major Impacts | Measures
Method

EIA 3.9.1; | Open cut | Kong Nga Po Site Dust impact . Manual water

EM&A Log | excavation spraying for dust

2.2 suppression

. Regular  inspection
and maintenance of
plant and equipment
in good condition

. Cover stockpile with
impervious sheets or | By subcontractor at KNP site
grout

. Provide wheel
washing facility at site

entrance




By subcontractor at KNP site

By subcontractor at KNP site




EIA 4.4.6;
EM&A Log
3.2

Noise

Regular  inspection
and maintenance of
plant & equipment in
good condition
Deploy Quality
Powered Mechanical
Equipment (QPME) if
possible

Valid construction
noise permit should
be displayed at site
entrance.

By main contractor at KNP site

By main contractor at KNP site




EIA 9.7.1
and EM&A
Log 8.3

Ecology
Concern

Provide training to
workers about the
conservative species
Provision of
protective fence for
the conservative
species

Regular inspection for
concerned vegetation
and conservative

species

By main contractor at KNP site

By subcontractor at KNP site




EIA 3.9.1;
EM&A Log
2.2

Soil Removal

Kong Nga Po Site

Air

Deploy water bowser
for regular water
spraying to enhance
dust suppression

Cover dusty materials

with impervious
sheets

Exposed slopes
covered with

waterproof layers
such as tarpaulin
sheets or grout to
reduce the potential
for sediment laden
runoff entering the
drainage system.

The speed of the
trucks within the site
should be controlled
to about 10km/hour
in order to reduce
adverse dust impacts

and secure the safe

By main contractor at KNP site

By subcontractor at KNP site




movement around

the site.

EIA 4.4.6;
EM&A Log
3.2

Noise

Regular  inspection
and maintenance of
plant & equipment in
good condition
Deploy Quality
Powered Mechanical
Equipment (QPME) if
possible

By main contractor at KNP site

EIA 5.6.1.2
and EM&A
Log 4.2

Water Quality

Cover exposed slopes
with impervious
sheets or cement
grout.

Wastewater pumped
out of the excavation
areas shall be treated
to remove suspended
solid prior to

discharge.

By main contractor at KNP site




Provide desilting/
sedimentation
devices for
wastewater
treatment prior to
discharge.

Provide drip tray to
prevent spillage of
fuels

By main contractor at KNP site

By main contractor at KNP site




EIA Table
10.11;
EM&A
Table 9.1

Landscape and

Visual Impact

Preservation of
existing trees will be
undertaken in
accordance with
DEVB TC(W) 7/2015
and Guidelines for
Tree Risk Assessment
and Management
Arrangement
Implement
temporary traffic
arrangement  which
control construction
area to minimize

landscape and visual

impacts
Minimize visual
impact during

construction  stage.
Site office not visually
prominent from
public room and

surrounding

By main contractor at KNP site




Planting will take
place as soon the
planting area s
installed with subsoil
drainage

Decorative hoarding

is provided

EIA 3.9.1;
EM&A Log
2.2

Construction
of  footings,
substructure
and

superstructure

Kong Nga Po Site

Air

Cover dusty materials

with impervious
sheets

Exposed slopes
covered with
waterproof layers

such as tarpaulin
sheets or grout to
reduce the potential
for sediment laden
runoff entering the
drainage system.
Provide wheel
washing facility at site
entrance

By subcontractor at KNP site




By main contractor at KNP site

By main contractor at KNP site




EIA 4.4.6;
EM&A Log
3.2

EIA 5.6.1.3
and EM&A
Log 4.2

Noise

Valid construction
noise permit should
be obtained and

displayed on site

By main contractor at KNP site

Water Quality

Surface water from
concrete batching
areas and the rest of
the site should be
separated as far as
possible.

Temporary drainage is
free of obstruction.
Gullies are sealed to
prevent silt or debris
from entering the
drainage system.

By subcontractor at KNP site




By main contractor at KNP site

By main contractor at KNP site




EIA 7.5.1.2
and EM&A
Log 6.2

By main contractor at KNP site

Waste
Management

Segregation and
storage of different
types of waste in
different containers
or skips or stockpiles
to enhance reuse or
recycling of materials
and their proper
disposal

Sort non-inert C&D
materials to recover
any recyclable
portions

By main contractor at KNP site
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