APPENDIX A

CONSTRUCTION PROGRAMME AND
PROACTIVE ENVIRONMENTAL
PROTECTION PROFORMA



Construction Programme
(Apr 2024 — Jun 2025)



of Kong Nga Po Police Training Facilities

Revision : Revision 13 (Feb 2025)

Criica] Task S [n:ctive Semmeny

+ Manwl Smmmary 1 B Exiernal Milessone.

Programme
m Task Dumatien Start Finish
Ll Dr{.fg.lﬁ 0041 4, 2004
Tower Crane TCS Installation 5d Sat 26/4/25 Sat 3/5/25 4475d
Tower Crane TCS Dismantling 5d Wed 22/10/25 Mon 27/10/25 2% d
s Material Hoists 1065d  [Thu19/12/24  Frid/4/25 571d ricf s
123 Material Hoist MH1 Installation 5d Thu 19/12/24 Wed 25/12/24 5465d 0d f e
Material Hoist MH1 Dismantling 5d Mon 31/3/25  [Fri4/4/25 462 d 0d
1 Refuse Chutes & Collection Chambers 106.5d  Thu 19/12/24  Fri4/4/25 571d r
122 Refuse Chute RC1 Installation 5d Thu 19/12/24  Wed 25/12/24 5465d 0d i fog: Chunc FRE Ingalargon
1230 Refuse Chute RC1 Dismantling 5d Mon 31/3/25  Fri4/4/25 462d  0d & Rpfute fte RUL Dampllige
%11 Foundation and Substructure Construction 911d  Wed 21/12/22 Wed 18/6/25 496d stnugure Consirgeoifn
ELS, Foundation and Substructure Works 87d Thu 19/1/23 Sat 15/4/23 od ELS, Fundatian and Yot
Ground Investigation 27d Fri 3/2/23 Wed 1/3/23 od 0d i cund Ivesision
Soil Redistribution 40d Thu 19/1/23 Mon 27/2/23  0d 0d "—L‘fm’“ﬂ" e
Plate load test { WTF / SOTF / 25m Baffle Range and 300m Baffle Range) 45d Thu 2/3/23 Sat 15/4/23 0d 0d Flaie Joofl st { WTRYBAY
Section 1 Works 6245d  Wed21/12/22 Thu 5/9/24 7825d ¥
PD&TTC Blockl (Training Complex) 6245d Wed 21/12/22 Thu 5/9/24 782.5d | (Yeaning Chmple.
158 Pre-drilling Works 60 d Wed 15/3/23  Sat 13/5/23 0d 0d
2R Pre-drilling works completion and issue report 7d Sun 14/5/23 Sat 20/5/23 od 0d
K Test Boring 1d Thu15/6/23  Thul15/6/23  0d 0d hifest Bosing
134, Piling works 2003d  Fril6/6/23 Tue 2/1/24 od 1d
121 Zone A 102d Fri 16/6/23 Mon 25/9/23  0d
16 NICEDO1 - 14 days EOT Claimed 14d Tue 26/9/23  Mon9/10/23  0d T
o NICEQO2 - 4 days EQT Claimed 4d Fri 6/10/23 Mon 9/10/23  0d
12 NICEDD3 - 9.5 days EOT Claimed 95d Sat 7/10/23 Mon 16/10/23 0d
1% NICEDD4 - 3.5 days EOT Claimed 35d Mon 16/10/23 Thu 1%/10/23 0d
1. NICEQOS - 20 days EQT Claimed 20d Fri 20/10/23 ‘Wed 8/11/23 0d
|15 MICEQD6 - 5.5 days EOT Claimed 55d Thu 9/11/23 Tue 14/11/23 0d
1247 ZoneB 83d Fri 14/7/23 Mon 6/11/23 0d -
MICEDOL - 14 days EOT Claimed 14d Mon 6/11/23  Mon 20/11/23 0d
Tt MICEDD2 - 4 days EOT Claimed 4d Mon 20/11/23  Fri 24/11/23 od
152 MICEDO3 - 9.5 days ECT Claimed 95d Fri 24/11/23 Mon 4/12/23  0d
5 MICED04 - 3.5 days EOT Claimed 3.5d Mon 4/12/23  Thu 7/12/23 od
1 MICEDOS - 20 days EOT Claimed 20d Thu 7/12/23 Wed 27/12/23 0d
5 MNICEDD6 - 5.5 days EOT Claimed 55d Wed 27/12/23 Tue 2/1/24 od
Piling Tests 97 d Mon 25/9/23  Sat30/12/23 0d 0d
Location Selected by ArcSD (Zone A) 39d Mon 25/9/23  Thu 2/11/23 0d
Zone A 18d Fri 3/11/23 Mon 20/11/23 0d =t
Location Selected by ArcSD {Zone B) 31d Tue 7/11/23 Thu 7/12/23 0d q =
150 ZoneB 20d Mon 11/12/23  Sat 30/12/23 0d =t
1261 Post drill and piling works completion 14d Mon 6/11/23  Mon 20/11/23 0d 0d Lo
Zone A 14d Tue 7/11/23 Mon 20/11/23 0d =
ZoneB 14d Mon 6/11/23  Mon 20/11/23 0d e ey
128 Excavation to piling cut off and bottom of pile cap 65 d Fri 1/12/23 Sat 3/2/24 od
T Zone A 35d Fri 1/12/23 Thu 4/1/24 0d 0d
Zone B 35d Sun 31/12/23  Sat 3/2/24 0d
Slope Medification 45d Sun 16/4/23 Tue 30/5/23 o0d 0d B st Modircite
Completion for Bottom of Slope Feature D by Build King 342d Wed 21/12/22 Mon 27/11/23 1058d ifd Kane
128 Pile caps construction 159d Sat30/12/23  Wed 5/6/24 874d  1d u
A Zone A 45d Sat30/12/23  Mon12/2/24 0d
22 MICE 1~6 - 56.5 Days EOT Granted 565d  Tuel3/2/24  Tue9/4/24 od
NICE-0007 - 0.5 day EOT 05d Tue 9/4/24 Tue 9/4/24 0d
MICE-0009 - 1 day EOT 1d Wed 10/4/24  Wed 10/4/24 "4
MICE-0010 - 4 day EOT 4d Thu 11/4,/24 Sun 14/4/24 &=
MICE-0012 - 23 Days EOT Claimed 23d Mon 15/4/24  Tue 7/5/24 873d
MICE-0013 - 6.5 Days EQT Claimed 7d Wed 8/5/24 Tue 14/5/24 873 d
CNE-0032 - 16 Days EOT Claimed 16d Wed 15/5/24  Thu 30/5/24 873d
Zone B 153d Fri 5/1/24 Wed 5/6/24 0d
ZoneB-GL7-8/T-L 30d Sun 4/2/24 Mon 4/3/24 od
MICE 1~6 - 56.5 Days EOT Granted 565d  Tue5/3/24 Tue 30/4/24 0d
1351 ZoneB-GL8-9/T-L 45d Fri 5/1/24 Sun 18/2/24 od
2 NICE 1~6 - 56.5 Days EQT Granted 565d  Mon19/2/24 Monl15/4/24 0d
1 CNEQ022 - 0.5 day EOT 05d Mon 15/4/24  Mon15/4/24 0d
Baseline Mideswoas <o Meleswoae > Mamaal Task 1 1 Sur-only
T B I 3R B W Bescline Summry 1 Summy I— Finish-caly
CHINA STATE JOINT VENTURE Task Inzetive Milestone C———1 M s




of Kong Nga Po Police Training Facilities

Revision : Revision 13 (Feb 2025)

Programme
m Task Dumatien Start Finish ‘mal Slack
‘ 0¢|e 1. 2055[0e
8t MICE-0009 - 1 day EOT 1d Tue 16/4/24 Tue 16/4/24 0d
1255 MICE-0010 - 4 day EOT 4d Wed 17/4/24  Sat 20/4/24 od
T MICE-0012 - 23 Days EOT Claimed 23d Sun 21/4/24 Mon 13/5/24 0d
1281 MICE-0013 - 6.5 Days ECT Claimed 7d Tue 14/5/24 Mon 20/5/24 0d
18 MICE-0014 - 16 Days EQOT Claimed 16d Tue 21/5/24 ‘Wed 5/6/24 od
1w Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 35d Thu 6/6/24 Wed 10/7/24 0d od = S Etiting s
1250 NICE 1~6 - 56.5 Days EQOT Granted 56.5d Thu 11/7/24 Thu 5/9/24 7755d [Payps ECT Grpepd
1. Back Filling, Waterproofing and LG/F Slab 92d Thu15/2/24  Thul13/6/24  859.08d 0Od - I S
12| PDATTC Black 2-9 (Driving Blocks) 655d  Wed21/12/22 Sar5/10/24  752d = PO st -9 Deegind )
[ Excavation Works 235d  Tue17/10/23  Fri7/6/24 333d  0d e
Block 2 {Carpark) 72d Fri 20/10/23 Sat30/12/23  0d =S Block 2 (Capeky
Block 3 {2-wheeled driving ground) 30d Fri1/12/23 Sat30/12/23 0d 1k dafrg dptad
Block 4 335d  Tuel7/10/23 Sun19/11/23 |5345d
Block 4 (Emergency Braking Training) 30d Tue17/10/23  Wed 15/11/23 3.15d e
NICEQO4 - 3.5 days EOT Claimed 35d Thu 16/11/23  Sun19%/11/23 534.5d el
s Block 5 (Skid Pad) 30d Wed 1/11/23 Wed 6/12/23 0d 3
Ho Block 6 {4-wheeled driving ground) 30d Mon 13/11/23  Thu 4/4/24 od P Ll bl i
130 Block 7 (2-wheeled & 4-wheeled driving ground) 30d Mon 19/2/24  Tue19/3/24  413d ot I Hpck 7 2l 4
1302 Block 8 (Gas Filling Station) 30d Thu 9/5/24 Fri 7,/6/24 333d b=l (PN Epock s g
1305 Block 9 {4-wheeled driving ground) 30d Sat 30/3/24 Sun 28/4/24  0d femte (RN Bk i 2
[ Retaining Wall Demolition at Block 2 (Carpark) 45d Fri 26/1/24 Sun10/3/24  0d Wil i o
1305 Footing 278d Tue 2/1/24 Sat 5/10/24 752d 1d et
Block 2 {Carpark) 41d Fri 7/6/24 Wed 17/7/24  832d HCjepary
Block 3 {2-wheeled driving ground) 37d Fri 22/3/24 Sat 27/4/24 od ot e
Block 4 {(Emergency Braking Training) 76d Sat 13/7/24 Thu 26/9/24  0d i e
| 50| Block 5 (Skid Pad) 0d Fri 23/8/24 Fri 23/8/24 0d ] 4
2o Block & {4-wheeled driving ground) 44 d Fri 5/4/24 Sat 18/5/24 0d
Bl Block 7 {2-wheeled & 4-wheeled driving ground) 44d Fri 5/4/24 Sat 18/5/24 od g dfring <o
Bz Block & {Gas Filling Station) 31d Sat 15/6/24 Mon 15/7/24 0d i
B3 Block 9 {4-wheeled driving ground) 109d  Mon 15/4/24  Sat 5/10/24 0d - ivin
b Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100d Tue 2/1/24 Sat 31/8/24 780d - e n o Fits ¢
B Back Filling, Waterproofing and G/F Slab 90d Wed 21/12/22 Mon 20/3/23  1310d 1d Back Fiing
Big TTF Block 1-4 334.92d Sat15/7/23 Thu 13/6/24 866.08 d L & 14
L Excavation Works 1225d |Sat15/7/23 Tue 14/11/23  0d b
1318 Block 1 1055d  Tue 1/8/23 Tue 14/11/23  0d ¥ Blpg 1
[EE] Block 1 78d Tue 1/8/23 Tue17/10/23 0d Hock
130 MNICEDO1 - 14 days EOT Claimed 14d Wed 18/10/23 Tue 31/10/23 0d
321 MICEDD2 - 4 days EOT Claimed 4d Wed 1/11/23  Sat 4/11/23 0d
B2z MICEDO3 - 9.5 days EOT Claimed 9.5d Sun 5/11/23 Tue 14/11/23 0d
Block 2 615d Sat 15/7/23 Thu 14/9/23 od
Block 2 34d Sat 15/7/23 Thu 17/8/23 0d
s MICEDOL - 14 days EOT Claimed 14d Fri 18/8/23 Thu 31/8/23 od
5% MICEDO2 - 4 days EOT Claimed 4d Fri 1/9/23 Mon 4/9/23 0d
37 MICEDO3 - 9.5 days EOT Claimed 9.5d Tue 5/9/23 Thu 14/9/23 od
e Block 3 585d Sat 15/7/23 Mon11/9/23 0d
15 Block 3 30d Sat 15/7/23 Mon 14/8/23  0d -
130 MICEQDL - 14 days EQT Claimed 14d Tue 15/8/23 Mon 28/8/23 0d
1331 MNICEQD2 - 4 days EOT Claimed 4d Tue 29/8/23 Fri 1/9/23 od
NICEQO3 - 9.5 days EOT Claimed 9.5d Sat 2/9,/23 Mon11/8/23 0d
Block 4 105.5d |Sat22/7/23 Sat 4/11/23 od
Block 4 78d Sat 22/7/23 Sat 7/10/23 0d
MICEQO1 - 14 days EOT Claimed 14d Sun 8/10/23 Sat 21/10/23  0d
NICEQD2 - 4 days EOT Claimed 4d Sun22/10/23 Wed 25/10/23 0d
MICEQO3 - 9.5 days EOT Claimed 95d Thu 26/10/23  Sat 4/11/23 0d
5 Footing 82d Mon 20/11/23  Fri 9/2/24 0d
bR Block 1 71d Fri 1/12/23 Fri 9/2/24 0d l}
f Block 2 22d Mon 20/11/23 Thu21/12/23 0d
S Block 3 40d Fri 8/12/23 Tue 16/1/24 0d |
Lz Block 4 53d Fri 15/12/23 Mon 5/2/24 od = T
b Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 100 d Fri22/12/23  Sat30/3/24 874 d apd Fipio e P/ R P
B Back Filling, Waterproofing 90d Fri1/3/24 Wed 29/5/24 874d N il il
Baseline Mideswoas Milestonc: > Mamaal Task 1 L}
T B I 3R B W Beseline Summiry Summery [—
CHINA STATE JOINT VENTURE Task Inzcsive Milestons L1 Marml Swemary Rollop
Crilca] Tisk Tnsetive Suezmary . Blamad Semmmary 1 0 Exiersal Mileswone

Page 1




Design & C ion of Kong Nga Po Police Training Facilities Revision : Revision 13 {Feb 2025)
Programme
m Task Dumatien Stant Finish ‘mal Slack
‘ | g I e AR
nas Completion of Foundation and Substructure Works of Section 1 0d Thu 13/6/24 Thu 13/6,/24 859.08d i% Facelof Fo
1% Section 2 Works 392d Thu 23/5/24 Wed 18/6/25 2335d
b 25m and 300m Baffle Range 231d Thu 31/10/24 'Wed 18/6/25 261d
1ag Excavation Works 30d Thu 31/10/24  Mon 3/2/25 209d 0d
BH Footing J0d Tue 4/2/25 ‘Wed 7/5/25 209d 0d
Underground Plumbing / Drainage / Earthing Pits / Lightning Pits 30d Fri 2/5/25 Fri 6/6/25 404 d 0d p— Ipderpround Plnitinle f Tiainage / Eqrthite Fits / Lighting Pits
Back Filling, Waterproofing and G/F Slab 14d Mon 2/6/25 Wed 18/6/25 404 d od = || [®fypac Filline Wegrproeifea
SOTF Block 1-4 3435d  Thu 23/5/24 Thu 1/5/25 1233.5d o Blepic 14
Excavation Works 2635d |Thu 23/5/24 Mon 10/2/25  221.5d e Wik
Excavation Works 210d Thu 23/5/24  Wed 18/12/24 2335d 0d Wa
MNICE0014 - 11 Days EOT Claimed 11d Thu 19/12/24  Sun29/12/24 233.5d - leimsd
MICE-0015 - 6 Days EOT Claimed 6d Mon 30/12/24  Sat 4/1/25 2335d [Fimed
CNEQOD37- 8.5 Days EOT Claimed 85d Sun 5/1/25 Mon 13/1/25 2335d 1l Clamefl
CNEDO38- 8 Days EOT Claimed 8d Mon 13/1/25  [Tue 21/1/25 233.5d HEfosE- §ays(EOT Claimed
CNED041- 13 Days EQT Claimed 13d Tue 21/1/25 Mon 3/2/25 221.5d DI |3 D BT Clirge
CNEDO44- 7 Days EOT Claimed 7d Mon 3/2/25 Mon 10/2/25 2215d R0 TIDyE BOT Claimed
1341 Footing 85d Fri 31/1/25 Sat 26/4/25 2335d 1d g
S Underground Plumbing / Drainage / Earthing Pits / Lightning Pits J0d Tue 21/1/25  Tue 1/4/25 2585d 1d I 7 Unferrund Plemhing ¢ i eoe | Earching Pits /fotnnics Fits
1 Back Filling, Waterproofing and G/F Slab J0d Thu 20/2/25  Thu1/5/25 2585d 1d e GHSkb
1364 Completion of Foundation and Substructure Works of Section 1 0d Wed 18/6/25 Wed 18/6/25 404d  0d e o 1 enf Sibsfructrs Works of action |
%1 Superstructure Construction 672d  Mon11/12/23 Mon 13/10/25 379d sastuzfien
Hoa Section 1 Works 460d  Mon 11/12/23 Sat 15/3/25 591d Secgirdl i
1367 PD&TTC Block 1 {Cast in-situ + recess opening method) 460 d Mon 11/12/23  Sat 15/3/25 591d [ POATTC lock{1 (Castfndifs | rechs
| 126 | Embed of Glass Wall Fabrication and Dilevery 80d Thu 7/3/24 Sat 25/5/24 817d 1d | Earped of (s Wall i ppd Dievepy
| 5 | Embed of Glass Wall Installation 120d Thu 28/3/24 Thu 25/7/24 817d slesicn
3o G/F 126.5d Thu 2/5/24 Thu 5/9/24 5475d 0d &
B G/F 104d Thu 2/5/24 Tue 13/8/24 547.5d
MICE-0015 - 6 Days EOT Claimed 6d Wed 14/8/24  Mon 19/8/24 5475d
‘CNEQD37- 8.5 Days EOT Claimed 85d Tue 20/8/24 Wed 28/8/24  5475d
CNEQD38- 8 Days EOT Claimed 8d Wed 28/8/24  Thu 5/9/24 5475d
1I/F 57d Tue 6/8/24 Wed 2/10/24 5475d 0d
I/F 44d Tue 6/8/24 Thu 19/9/24 547.5d
CNEQD41- 13 Days EOT Claimed 13d Thu 19/9/24 ‘Wed 2/10/24  5475d
2/F 41d Tue 17/9/24 Mon 28/10/24 5475d 0d
3/F 31d Sun13/10/24 Wed 13/11/24 5475d 0d
A/F 32d Tue 29/10/24  Sat 30/11/24 5865d 0d
CMNEOD44- 7 Days EOT Claimed 7d Sat30/11/24  Sat7/12/24 586.5d
R/F 27d Fri 22/11/24 Thu19/12/24 5865d 0d
UR/F 15d Mon 9/12/24  Tue 24/12/24 586.5d 0d
Late Cast RC Works for the Opening of Tower Crane 22d Sat 22/2/25 Sat 15/3/25 584 d 0d ing fi Toprer Cipne
Steel MiC Installation (Lifting through opening + Slide-in method) 406 d Mon 11/12/23 Mon 20/1/25 645d penfo +Slide-fn sfpod)
Structural Materials Submission & Approval 0d Thu 21/3/24 Thu 21/3/24 630d 1d el I 5 1
fEud Fitting Out Materials Submission & Approval 0d Mon 11/12/23 Mon 11/12/23 1044d 1d & iy Hericft s kLt
138 Structural materials Ordering and Fabrication of MiC Carcass 65d Fri22/3/24 Sat 25/5/24 630d 1d . O 1| Cigeass
I MIC Fabrication / Installation and Dilevery on Site 170d Sun 26/5/24  Mon11/11/24 630d  1d 7 fprlifucn Ing ! it
1 On-site Trial Installation 5d Tue 12/11/24  Sat16/11/24 630d  0d i/ Thl Instalaine
1391 MiC and MiMep Installation , Late Cast RC Works 45d Sun17/11/24 Tue31/12/24 630d 1d [ MM 1 1 Wefrs
1332 PD&TTC Carpark 113d Mon 30/9/24  Mon 20/1/25  269d — PETTL Lhrper)
=2 Block 2 Carpark - L/G 50d Mon 2/12/24  Mon 20/1/25  0d [t b 2 arpd - L
Block 2 Carpark - G/F s50d Mon 30/9/24  Mon 18/11/24 332d et - G
PD&TTC Block 3-9 373d Mon 11/12/23  Wed 18/12/24 678d " Bloc £-
RC MiC Fabrication 300d Mon 11/12/23  Sun 6/10/24 751d
Structural Materials Submission& Approval od Thu 6/6/24  Thu6/6/24  B866d ® firefl Mol Bttt aceroi
Fitting Out Materials Submission& Approval 0d Mon 11/12/23 Mon 11/12/23 1044 d & st g babecits Ao
Structural materials Ordering and Fabrication of MiC Carcass 121d Fri7/6/24 Sat 5/10/24 T44 d b Orderifie g 0 fan3
1400 Ready for Dilevery on Site 1d Sun 6/10/24 Sun £/10/24 Ta4d toady iof PRy on it
o MIC Installation and Site Works 65 d Tue 15/10/24  Wed 18/12/24 678d tioe el Jite 3
a0z Block 3 (2-wheeled driving ground) { 12MNos.of MiC) 3d Tue 15/10/24  Thu 17/10/24 733d B - [ed deivifit 2o 1
a0 Block 4 (Emergency Braking Training) (14Nos.of MiC) 16d Mon 25/11/24 Tuel0/12/24 679d A o 2 o 4. j4C)
T4 Block 5 (Skid Pad) { 26Mos.of MiC) 11d Mon 18/11/24 Thu 28/11/24 691d 0 id Pad CY
e Block 6 (4-wheeled driving ground) { 9Mos.of MiIC) 14d Sat19/10/24  Fri1/11/24 718d = fhecl 2funé] { Sosppbch
Baseline Mideswoas < Milestonc: > Mamaal Task 1 1 Sur-only
T B I 3R B W Beseline Summiry 1 Summy I— Firishonly
CHINA STATE JOINT VENTURE Teck Insctive Milesrons  — ks
Crilca] Tisk O i<t Semiry tevveenieeenens Manl Semmry 1 B Exiersal Mileswone
Pape 3



of Kong Nga Po Police Training Facilities

Revision : Revision 13 (Feb 2025)

Programme
Task Dumatien Stant Finish ‘mal Slack
‘ 23| 1, 22400 2, X 1.Bl:§|fu
Block 7 (2-wheeled & 4-wheeled driving ground) { 11Mos.of MiC) 26d Sat19/10/24  Wed 13/11/24 706d heclod
Block 8 (Gas Filling Station) (10Mos.of MiC) 30d Fri 15/11/24 Sat 14/12/24 675d s Fill
Block 9 (4-wheeled driving ground) (SMos.of MiC) 40 d Sat 9/11,/24 ‘Wed 18/12/24 B71d
Fuel filling Station 260 d Fri 12/1/24 Fri 27/9/24 Te0d LR
Underground fuel tank 120d Fril2/1/24 Fri 10/5/24 753d 0d G *
Backfilling and G/F slab 80d Sat 11/5/24 Mon 29/7/24 753 d 0d
Fuel station superstructure 60 d Tue 30/7/24 Fri 27/9/24 753d 0d et
TTF Block 1-4 314d Fri 22/12/23 Wed 30/10/24 727 d F r
Block 1 {Admin Block) 263d Sat10/2/24 Tue 29/10/24 [728d 1 1/firin Bid
G/F 110d Sat 10/2/24 Wed 29/5/24  0d
LF 63d Thu 23/5/24  Wed 24/7/24  0d 0d
2/F 39d Fri 19/7/24 Mon 26/8/24  754d 0d
R/F 27d Sun 22/9/24 Fri18/10/24 721d 0d
TR/F 18d Sat12/10/24  Tue 29/10/24 721d 0d
Block 2 {Arcade and Residential Mock Bldg.) 309d Fri 22/12/23 Fri 25/10/24 732d L anl R k Bl
G/F 142 d Fri 22/12/23 Sat 11/5/24 0d
IF 73d Sun 5/5/24 Tue 16/7/24 od 0d
2/F 30d Wed 10/7/24  Thu 8/8/24 od 0d
R/F 39.7d  [Thu25/7/24  Sat7/9/24 762 d 0d
TR/F 18d Tue 8/10/24 Fri 25/10/24  725d 0d
Block 3 (MOE Bidg.) 273d Wed 17/1/24  Tue15/10/24 742d !
G/F 135d Wed 17/1/24  Thu30/5/24  0d pu
1/F 70d Fri 24/5/24 Thu 1/8/24 75d 0d
R/F 35d Sat 20/7/24 Fri 23/8/24 T7ad 0d
TR/F 21d Wed 25/9/24  Tue15/10/24 735d 0d
Block 4 {Marine Mock Bldg.) 268d Tue 6/2/24 ‘Wed 30/10/24 727d f* {Bfine Mod
G/F 131d Tue 6/2/24 Sat 15/6/24 0d i
/F 28d Sun 9/6/24 Sat 6/7/24 0d 0d
2/F 38d Thu 25/7/24 Sat 31/8/24 752d 0d
R/F 21d Tue 3/9/24 Mon 23/9/24  743d 0d
TR/F 21d Thu 10/10/24  'Wed 30/10/24 720d 0d i
Completion of Superstructure of Section 1 od Sat 15/3/25 Sat 15/3/25 584 d 0d & Spperingl
Section 2 Works 294d Tue 24/12/24  Mon 13/10/25 332d
Baffle Range 294d Tue 24/12/24  Mon 13/10/25 332d
300m Baffle Range 235d Tue 24/12/24  Mon 13/10/25 267d
Installation of precast fence wall 120d Tue 24/12/24  Tue 27/5/25 267d 0d H lstion of
Instilation of precast baffle 120d Thu 22/5/25 Mon 13/10/25 307 d od
Baffle Range Ancillary Structure 90 d Mon 24/2/25  Fril3/6/25 267 d 0d B,
Completion of 300m baffle range 0d Fri 13/6/25 Fri13/6/25 267 d 0d
25m Baffle Range 30d Sat 14/6/25 Mon 21/7/25 267d 0d =
Helipad 45d Tue 22/7/25 Thu 11/9/25 267 d 0d
SOTF Block 1-4 143d Wed 19/3/25 Fri 8/8/25 255d SO}
Block 1 {Admin, School & MTR Mock Block) 109 d Wed 19/3/25  Sat 5/7/25 1255 d ock 1
LF 30d Wed 19/3/25  Fri 25/4/25 209d ad
2/F 20d Thu 24/4/25 Sat 17/5/25 209d 0d
R/F 24d Thu 15/5/25 Thu 12/6/25 209d 0d
TR/F 20d Wed 11/6/25  Sat 5/7/25 209d 0d
Block 2 {Hotel Mock Bldg.) 102d Wed 2/4/25 Sat 12/7/25 260 d
LF 24d Wed 2/4/25 Sat 3/5/25 213 d 0d
2/F 20d Fri 2/5/25 Mon 26/5/25 213 d od
R/F 244 Fri 23/5/25 Fri 20/6/25 213d 0d
TR/F 20d Thu 19/6,/25 Sat 12/7/25 213d od
Block 3 {Arcade and Residential Mock Bldg.) 102d Wed 16/4/25  Sat 26/7/25 370d Block
/F 24d Wed 16/4/25  Sat 17/5/25 239d 0d
2/F 20d Fri 16/5/25 Mon 9/6/25 250d 0d
R/F 24d Fri 6/6/25 Sat 5/7/25 250d 0d
TR/F 20d Fri 4/7/25 Sat 26/7/25 250d 0d
Block 4 {Airport Mock Bldg.) 96 d Mon 5/5/25 Fri 8/8/25 362d
/F 24d Mon 5/5/25 Mon 2/6/25 239d 0d
2/F 20d Sat 31/5/25 Tue 24/6/25 239d 0d
R/F 24d Fri 20/6/25 Fri 18/7/25 239d od
Baseline Mideswoas <o Meleswoae > Mamaal Task 1
o B I IE B W Bescline Summry e Summay P— Doty
CHINA STATE ﬂN'[ VENTURE Task Inzctive Mibestons CC 7 Mamal$ ry Rellup
Critical Tk "  n:ctiv: Summany + Man] Semmary 1 Exterzal Milessons




Layout Plan with major construction
activities



J Le'.g:e.nd :

' - Foundation construction and associated works ||

- Open cut excavation

- Soil removal
- Construction of substructure

) ;‘- Construction of superstructure

" J E&M installation
'~} Tree planting works

n
-~} Soil removal/ Soil Storage
" | Backfilling

_|Connection
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Proactive Environmental Protection
Proforma



Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: Apr to Jun 2025

EM&A Log 3.2

Ref* Proposed Location/Working | Anticipated Major | Recommended Mitigation Measures
Construction Period Impacts
Method
EIA 3.9.1; Open cut | Kong Nga Po Site | Dust impact from Use of regular water spraying (once every 1.25 hours or 8
EM&A Log 2.2 excavation excavation times per day) at all active works area exposed site surfaces
activities and earth and unpaved roads, particularly during dry weather
moving Deploy water bowser for regular water spraying to enhance
dust suppression
Manual water spraying for dusty operation where inaccessible
by water bowser
Speed control of site transportation
Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust
Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site
Wheel washing facilities will be provided and cleaning the
wheel of all vehicles before leaving the site
EIA 4.4.6; Noise Control Regular inspection and maintenance of plant & equipment in

good condition




Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if
possible

Working in

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &

Waste Generation

Training of site personnel in proper waste management and




7.5.1.2;
EM&A Log 6.2

EIA 7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA 3.9.1;
EM&A Log 2.2

Soil Removal

Kong Nga Po Site

Dust impact from

excavation

activities and earth

Use of regular water spraying (once every 1.25 hours or 8
times per day) at all active works area exposed site surfaces

and unpaved roads, particularly during dry weather




EIA 4.4.6;
EM&A Log 3.2

moving

Water spraying during loading and unloading of excavated
materials

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Deploy water bowser for regular water spraying to enhance
dust suppression

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working

Restricted Hours

in

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution
Control

Cover the stockpiles of excavated materials to reduce the

potential for water pollution




EIA 7511 &
7.5.1.2;
EM&A Log 6.2

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7.5.1.4;
EM&A Log 6.2

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

EIA 9.7.1 and
EM&A Log 8.3

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species
Provision of protective fence for the conservative species

Regular inspection for concerned vegetation and conservative




EIA Table 10.11;
EM&A Table 9.1

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing
retained trees

EIA3.9.1;
EM&A Log 2.2

EIA 4.4.6;
EM&A Log 3.2

Construction

of footings

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if
possible

Working
Restricted Hours

in

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out




EIA5.6.1.2;
EM&A Log 4.2

EIA 7.5.1.4;

EM&A Log
EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Water Pollution

Control

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused
on site or discharged.

Designated location for residual concrete washout

Provide wastewater treatment facilities prior to discharge of

wastewater

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Construction
of substructure

and

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid




EIA 4.4.6;
EM&A Log 3.2

EIA5.6.1.2;
EM&A Log 4.2

superstructure

accumulation of materials
Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated
prior to discharge

Manholes should be temporarily sealed to prevent silt,
construction materials or debris from entering the drainage

system.




EIA 7.5.1.1;
EM&A Log 6.2

EIA 7.50.4:
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Construction
of footbridge

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment

in good condition




EIA 4.4.6;
EM&A Log 3.2

Water spraying during loading and unloading of excavated
materials

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working in

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA 7.5.1.1;

Water Pollution

Cover the stockpiles of construction materials to reduce the

Control potential for water pollution
Provide wastewater treatment facilities prior to discharge of
wastewater
Wastewater generated from surface runoff shall be treated
prior to discharge

Waste Cover stockpiles of C&D materials by impervious sheets to




EM&A Log 6.2

EIA 7.5.1.4;
EM&A Log 6.2

EIA Table 10.11;
EM&A Table 9.1

Management

avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA3.9.1;
EM&A Log 2.2

Backfilling

Kong Nga Po Site

Air

Deploy water bowser for regular water spraying to enhance
dust suppression

Manual water spraying for dusty operation where inaccessible
by water bowser

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Vehicles used for transporting dusty materials/spoils will be

covered by mechanical cover before leaving the site




EIA 4.4.6;
EM&A Log 3.2

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before




EIA 7.5.1.1 &
7.5.1.2;
EM&A Log 6.2

leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF or reuse at other contracts.

*EIA Ref/ EM&A Log/ Design Document Ref

**Details of equipment, vehicles, plants, processes, technologies for the construction method




Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: April 2025

Ref* Proposed Location/Working | Anticipated Recommended Mitigation | Photo Records (Partial)
Construction | Period Major Impacts Measures
Method

EIA 3.9.1; | Open cut | Kong Nga Po Site Dust impact . Manual water spraying

EM&A Log | excavation for dust suppression

2.2 . Regular inspection and

maintenance of plant
and equipment in good
condition

« Cover stockpile with
impervious sheets or
grout

. Provide wheel washing

facility at site entrance




T b = e

12.04.2025

By subcontractor at KNP site




EIA
EM&A
3.2

4.4.6;
Log

Noise

Regular inspection and
maintenance of plant &
equipment in  good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible

Valid construction noise
permit  should be
displayed at site

entrance.

= % i e

By main contractor at KNP site

By main contractor at KNP site




EIA9.7.1 and
EM&A Log
8.3

Ecology Concern

Provide training to
workers  about the
conservative species

Provision of protective
fence for the
conservative species

Regular inspection for
concerned vegetation
and conservative

species

By subcontractor at KNP site




EIA
EM&A
2.2

3.9.1;
Log

Soil Removal

Kong Nga Po Site

Air

Deploy water bowser
for regular  water
spraying to enhance
dust suppression

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment
laden runoff entering
the drainage system.
The speed of the trucks
within the site should be
controlled to about
10km/hour in order to
reduce adverse dust
impacts and secure the
safe movement around

the site.

—

By subcontractor at KNP site




EIA  4.4.6;
EM&A Log
3.2

EIA 5.6.1.2
and EM&A
Log 4.2

Noise

Regular inspection and
maintenance of plant &
equipment in  good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible

S
e

el i TR

By main contractor at KNP site

Water Quality

Cover exposed slopes
with impervious sheets
or cement grout.
Wastewater  pumped
out of the excavation
areas shall be treated to
remove suspended solid
prior to discharge.
Provide desilting/
sedimentation devices
for wastewater
treatment prior to

discharge.

By main contractor at KNP site




Provide drip tray to

prevent spillage of fuels

_48.04.2025

Qo T

By main contractor at KNP site




EIA Table
10.11;
EM&A Table
9.1

Landscape and

Visual Impact

Preservation of existing
trees will be undertaken
in accordance  with
DEVB TC(W) 7/2015 and
Guidelines for Tree Risk
Assessment and
Management
Arrangement
Implement temporary
traffic arrangement
which control
construction area to
minimize landscape and
visual impacts

Minimize visual impact
during construction
stage. Site office not
visually prominent from
public room and
surrounding

Planting will take place
as soon the planting

area is installed with

By main contractor at KNP site




subsoil drainage
Decorative hoarding is
provided

EIA
EM&A
2.2

3.9.1;
Log

Construction
of  footings,
substructure
and

superstructure

Kong Nga Po Site

Air

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment
laden runoff entering
the drainage system.

Provide wheel washing

facility at site entrance

e @ - -~ 22042025

e

By subcontractor at KNP site




EIA  4.4.6;
EM&A Log
3.2

EIA 5.6.1.3
and EM&A
Log 4.2

Noise

Valid construction noise
permit should be
obtained and displayed
on site

07.04.2025

Water Quality

Surface water from
concrete batching areas
and the rest of the site
should be separated as
far as possible.
Temporary drainage is
free of obstruction.
Gullies are sealed to
prevent silt or debris
from  entering the

drainage system.

=4

By subcontractor at KNP site




~—

16.04.2025:

By subcontractor at KNP site




By main contractor at KNP site




By main contractor at KNP site




EIA 7.5.1.2
and EM&A
Log 6.2

Waste

Management

Segregation and storage
of different types of
waste in  different
containers or skips or
stockpiles to enhance
reuse or recycling of
materials and their
proper disposal

Sort non-inert C&D
materials to recover any

recyclable portions

By main contractor at KNP site




	APPENDIX A

