APPENDIX A

CONSTRUCTION PROGRAMME AND
PROACTIVE ENVIRONMENTAL
PROTECTION PROFORMA



Construction Programme
(Dec 2024 — Feb 2025)



Design & Construction of Kong Nga Po Police Training Facilities

Revision : Revision 11A (October 2024)

Programme
P e pumiton s e oS ovane Qur 4, 2022(Qur 1, 2023[Qur 2, 202230 ff" 3,2023]Qur 4, 2023 Qe 1, zozﬂ(gu 2, 202249 %Au- 3, 2024]Qur 4, 2024 Qur 1, 202,1 Qu, 202250%3511- 3,2025]Qur 4, 2025|Qur 1, 2026]Qtr 2, 202260 éﬁu- 3,2026]Qtr 4, 2026 Qtr 1, 2027 Qur 2, 202270%;; 3,2027
OctNovDec Jan FebMarAprMay|Jun| Jul AugSep/OctNovDec Jan FebMarAprMay|Jun Jul [AugSep OctNovDec| Jan FebMarA priMay Jun| Jul |AugSep| OctNovDed Jan FebManAprMay|Jun | Jul AugSepOctNovDec Jan|[FebManAprMaylJun| Jul |AugSep
1138 Site Execution 1137d  Wed 21/12/22 Fri30/1/26 247d 1 Site Execution
| 1362]  Superstructure Construction 672d Mon 11/12/23 Mon 13/10/25 356d 1 Superstritcture Consfruction
| 1363 Section 1 Works 410d Mon 11/12/23  Fri 24/1/25 618 d 1 Section | Works
| 1364 ] PD&TTC Block 1 (Cast in-situ + recess opening method) 410d Mon 11/12/23  Fri 24/1/25 618d 1 PD&TIIC Block 1 (Cast in-situ) + recess opening method)
| 1365 | Embed of Glass Wall Fabrication and Dilevery 80d Thu 7/3/24 Sat 25/5/24 788 d 1d i Embed of Glass Wall Fabrication and Dilevery
| 1366 | Embed of Glass Wall Installation 120d Thu 28/3/24 Thu 25/7/24 788 d E- Embed of Glass Wall Installation
| 1367 ] G/F 1185d Thu2/5/24 Wed 28/8/24  0d 0d GFF
| 1368 G/F 104d Thu 2/5/24 Tue 13/8/24 0d G/E
| 1369 NICE-0015 - 6 Days EOT Claimed 6d Wed 14/8/24  Mon 19/8/24 0d NICE-0015 - 6 Days EOT Claimed
| 1370 CNE0037- 8.5 Days EOT Claimed 85d Tue 20/8/24 Wed 28/8/24 0d CNE0037- 8.5 Days EOT Claimed
1371 1/F 44 d Mon 15/7/24  Mon 2/9/24 5593d 0d
| 1572 2/F 41d Sun 18/8/24 Sat 28/9/24 559.3d 0d
| 1573 3/F 31d Fri 13/9/24 Mon 14/10/24 5593d 0d
| 1374 4/F 32d Sun 29/9/24 Thu 31/10/24 6053d 0d
| 1375 | R/F 27d Wed 16/10/24 Tue 12/11/24 6053d 0d
| 1376 | UR/F 15d Sat 2/11/24 Sun17/11/24 6053d 0d
| 1377 Late Cast RC Works for the Opening of Tower Crane 17d Wed 8/1/25 Fri 24/1/25 605 d 0d - [Late Cdst RC Works for the Opening of Tower Crane
| 1378 Steel MiC Installation (Lifting through opening + Slide-in method) 406d Mon 11/12/23 Mon 20/1/25  622d P — 1 Steel MiC Installation (Lifting through opening + Slide-\n method)
| 1379 | Structural Materials Submission & Approval 0d Thu 21/3/24 Thu 21/3/24 607 d 1d treetyral Maferials Submission & Approval
| 1380 | Fitting Out Materials Submission & Approval od Mon 11/12/23 Mon 11/12/23 1015d 1d @ Fitting Out Materials Submiission & Approval
| 1381 | Structural materials Ordering and Fabrication of MiC Carcass 65d Fri22/3/24 Sat 25/5/24 607 d 1d p4 fr cttural matetials Ordering and Fabrication of MiC Carcass
| 1382 MiC Fabrication / Installation and Dilevery on Site 170d Sun 26/5/24 Mon 11/11/24 607 d 1d A th Fabrication / Installation and Dilevery on Site
| 1383 On-site Trial Installation 5d Tue 12/11/24  Sat16/11/24 607 d od On-site Trial Installation
| 1384 MiC and MiMep Installation , Late Cast RC Works 45d Sun17/11/24 Tue31/12/24 607d 1d B MIC and MiMep nstalation , Late Cast RC Works
| 1385 ] PD&TTC Carpark 113d Mon 30/9/24  Mon 20/1/25 183d ! 1 PD&TTC Carpark
| 1386 Block 2 Carpark - L/G 50d Mon 2/12/24  Mon 20/1/25 0d B8 Block 2 Carpark - LG
| 1387 | Block 2 Carpark - G/F 50d Mon 30/9/24  Mon 18/11/24 246d Block 2 Carpark- G/F
| 1388 PD&TTC Block 3-9 373d Mon 11/12/23 Wed 18/12/24 655d PD&TTC Block 3-9
| 1389 | RC MiC Fabrication 300d Mon 11/12/23 Sun 6/10/24 728d RC MiC Fabrication
| 1390 Structural Materials Submission& Approval od Thu 6/6/24 Thu 6/6/24 837d @ Stryctural Maerials Subnfission& Approval
| 1301 Fitting Out Materials Submission& Approval od Mon 11/12/23 Mon 11/12/23 1015d @ Fitting Out Materials Submission& Approval
| 1392 | Structural materials Ordering and Fabrication of MiC Carcass 121d Fri7/6/24 Sat 5/10/24 715d Structural materials Ordering and Fabrication of MiC Carcass
| 1393 Ready for Dilevery on Site 1d Sun 6/10/24  Sun6/10/24  715d "Ready for Dilevery on Site
| 1394 MiC Installation and Site Works 65d Tue 15/10/24  Wed 18/12/24 655d E=====1 MiC Installgtion and Site Works
| 1395 Block 3 (2-wheeled driving ground) ( 12Nos.of MiC) 3d Tue 15/10/24  Thu 17/10/24 704 d § Block 3 (2-wheeled driving ground) ( 12Nos.of MiC)
| 139% ] Block 4 (Emergency Braking Training) (14Nos.of MiC) 16d Mon 25/11/24 Tue 10/12/24  650d & Block 4 (Emergency Braking Training) (14Nos.of MiC)
| 1397 Block 5 (Skid Pad) ( 26Nos.of MiC) 11d Mon 18/11/24 Thu 28/11/24 662d & Block 5 (Skid Pad) ( 26Noyof MiC)

Baseline Milestone Milestone
Baseline Summary e 1 Summary
Task Inactive Milestone
Critical Task I [nactive Summary

*

Manual Task

1 Duration-only
[ Manual Summary Rollup

Manual Summary

Start-only
Finish-only
External Tasks

External Milestone

j

Path Driving Predecessor Milestone Task €
Path Driving Predecessor Summary Task
Path Driving Predecessor Normal Task

Baseline




Design & Construction of Kong Nga Po Police Training Facilities

Revision : Revision 11A (October 2024)

Programme
P o pumiton s e oS ovane Qur 4, 2022(Qur 1, 2023[Qur 2, 202230 ﬁ, 3, 2023]Qur 4, 2023[Qr 1, 2024]Qwr 2, 20224? 2Q41r 3, 2024]Qur 4, 2024 |Qur 1, 2025]Qur 2, 2022502Q51r 3,2025]Qur 4, 2025|Qur 1, 2026]Qtr 2, 202250 2Qﬁir 3,2026]Qtr 4, 2026 Qtr 1, 2027 Qur 2, 202270%;; 3,2027
OctNovDec|Jan FebMarAprMay|un| Jul |AugiSep|OctNovDec| Jan [FebMarAprMay Jun| Jul |AugSep|OctNovDec|Jan FebMarA prMay Jun| Jul AugSep/OctNovDec Jan FebMar/AprMayJun| Jul [AugSep/OctNovDec Jan|[FebMarAprMayJun| Jul [AugSep)
1398 Block 6 (4-wheeled driving ground) ( 9Nos.of MiC) 14d Sat 19/10/24 Fril/11/24 689 d & Blocki6 (4-wheeldd driving grpund) ( 9Nos.of MiC)

| 1399 Block 7 (2-wheeled & 4-wheeled driving ground) ( 11Nos.of MiC) 26d Sat 19/10/24  Wed 13/11/24 677d & Block 7 (2-wheeled & 4-whegled driving ground) ( 11Nos.of MiC
| 1400 Block 8 (Gas Filling Station) (LONos.of MiC) 30d Fri15/11/24 Sat 14/12/24  646d 5 Block 8 (Gas Filling Station) (10Nos.of MiC)
| 1401 | Block 9 (4-wheeled driving ground) (5Nos.of MiC) 40d Sat 9/11/24 Wed 18/12/24 642d S5 Block 9 (4-wheeled driving ground) (SNos.of MiC)
| 1402 Fuel filling Station 260d Fril2/1/24 Fri 27/9/24 737d Fuel filling Station
| 1403 | Underground fuel tank 120d Fri12/1/24 Fri 10/5/24 724d 0d fﬂdc jound fuel tank
| 1404 ] Backfilling and G/F slab 80d Sat 11/5/24 Mon 29/7/24  724d 0d -lBackﬁlling and G/ slab
| 1405 Fuel station superstructure 60d Tue 30/7/24 Fri 27/9/24 724d od —]Fuels ption, superstructyre
| 1406 | TTF Block 1-4 314d Fri 22/12/23 Wed 30/10/24 704 d TTF Block 1-4
| 1407 Block 1 (Admin Block) 263d Sat 10/2/24 Tue 29/10/24  705d Block|1 (Admin Block)
| 1408 G/F 110d Sat 10/2/24 Wed 29/5/24 0d f/‘
| 1409 1/F 63d Thu 23/5/24 Wed 24/7/24  0d 0d I/F
| 1410 2/F 39d Fri19/7/24 Mon 26/8/24  736d 0d I
Ry R/F 27d Sun 22/9/24 Fri 18/10/24 703d 0d R/F
| 1412 TR/F 18d Sat 12/10/24  Tue 29/10/24  692d 0d TR/F
| 1413 Block 2 (Arcade and Residential Mock Bldg.) 309d Fri22/12/23 Fri 25/10/24 709d Block 2 (Arcade and Residential Mock Bldg.)
| 1414 ] G/F 142d Fri 22/12/23 Sat 11/5/24 0d ffF
| 1415 1/F 73d Sun 5/5/24 Tue 16/7/24 0d 0d UF
| 1416 2/F 30d Wed 10/7/24  Thu 8/8/24 0d 0d 2F
| 1417 R/F 39.7d Thu 25/7/24 Sat 7/9/24 744d 0d -PI
| 1418 TR/F 18d Tue 8/10/24 Fri 25/10/24 707 d 0d -TR/F
| 1419] Block 3 (MOE Bldg.) 273d Wed 17/1/24  Tue 15/10/24 719d Black 3/(MOE Blda)
| 1420 G/F 135d Wed 17/1/24  Thu 30/5/24 0d G/E
142t 1/F 70d Fri 24/5/24 Thu 1/8/24 7.5d 0d H/F
| 1422 R/F 35d Sat 20/7/24 Fri 23/8/24 756 d 0d PI
1423 | TR/F 21d Wed 25/9/24  Tue15/10/24 717d  0d TR
| 1424 ] Block 4 (Marine Mock Bldg.) 268d  Tue6/2/24 Wed 30/10/24 704d % Block 4 (Varine Mock Blde.)
| 1425 G/F 131d Tue 6/2/24 Sat 15/6/24 0d l /)
| 1426 1/F 28d Sun 9/6/24 Sat 6/7/24 0d 0d -rIF
| 1427 ] 2/F 38d Thu 25/7/24 Sat 31/8/24 734d 0d —f’f
| 1428 R/F 21d Tue 3/9/24 Mon 23/9/24  725d 0d 'TF
| 1429 TR/F 21d Thu 10/10/24  Wed 30/10/24 702d 0d -T /F
| 1430 Completion of Superstructure of Section 1 od Fri 24/1/25 Fri 24/1/25 605 d od » @ Completion of Superstructure of Section |

Bascline Milestone Milestone . Manual Task 1 Start-only — Path Driving Predecessor Milestone Task @

Bascline Summary Summary p— Duration-only Finish-only P p;h Driving Predecessor Summary Task 1

Task Inactive Milestone 7 Manual Summary Rollup External Tasks ° Path Driving Predecessor Normal Task

E—
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Baseline




Design & Construction of Kong Nga Po Police Training Facilities Revision : Revision 11A (October 2024)

Programme
D Task Durnation Start Finish Total Slack [Time Risk 2023 2024 2025 2026 2027
Allowance Qtr 4,2022|Qtr 1, 2023JQ11’ 2,2023|Qtr 3, 2023|Qtr 4, 2023|Qtr 1, ZOZAJQH 2,2024|Qtr 3, 2024|Qtr 4, 2024|Qtr 1, ZOZSJQU' 2,2025|Qtr 3, 2025 |Qtr 4, 2025|Qtr 1, 2026|Qtr 2, 2026|Qtr 3, 2026| Qtr 4, 2026|Qtr 1, 2027 Qtr 2, 2027|Qtr 3, 2027
OCII\'(MDCC Jan II’cblMa /—\mNaﬁJun Jul \/—\ugiScp OCINO%DG& Jan chblMa AplNajJUﬂ Jul \/—\ugiScp OctNo%Dcc Janfl"‘cblMa AD‘MNJun Jul \/—\ugiScp OctNMDcc Jaancb‘Mm AprMaMJun Jul \AuéScp Ocri\'o%Dcc Jan II’cblMar/—\mNaWun Jul \Aug{Scp

1158 Sjte Execution 1137d  Wed 21/12/22 Fri 30/1/26 247d I ¥ Site Execution
1553 External Works 812d Sat 22/7/23 Fri 10/10/25 359d T 1 External Works
| 1554 Section 1 Works 570d Sat 22/7/23 Mon 10/2/25 601d e 1 Section 1 Works
| 1555 | Trainning Ground 545 d Sat 22/7/23 Thu 16/1/25 626 d e e—— 1 Trainning Ground
| 1556 | 2-WD Trainning Ground (Block 3) 309.5d Sat22/7/23 Sun 26/5/24 861.5d ianind Ground (Block 3)
| 1557 | Excavation for Underground Service and Utilities Works 30d Sat 22/7/23 Sun 20/8/23 0d .fxc vation for Underground Service and Utilities Works
| 1558 ] NICEQ0O1 - 14 days EOT Claimed 14d Mon 21/8/23  Sun 3/9/23 od -ll\ (CEOOL - 14 days EOT Qlgimed
| 1559 ] NICEQO2 - 4 days EOT Claimed 4d Mon 4/9/23 Thu 7/9/23 0od 'lN (CE02 - 4 days EOT Clafmed
| 1560 | NICEOQO3 - 10 days EOT Claimed 10d Fri 8/9/23 Sun 17/9/23 0od ']ICEO(B - 10 days EOT|laimed
| 1561 ] NICE004 - 3.5 days EOT Claimed 35d Mon 18/9/23  Thu21/9/23 % ] NICE004 - 3.5 days EOT [laimed
| 1562 | NICEQO5 - 20 days EOT Claimed 20d Thu 21/9/23 Wed 11/10/23 04 FNICEQDS - 20 days EQF Climed
| 1563 | NICEQQ6 - 5.5 days EOT Claimed 5.5d Wed 11/10/23 Mon 16/10/23 04 (FNICEO06 - 5.5 days EQT Claimed
| 1564 ] U/G Drainage Installation 45d Thu 26/10/23  Sun 10/12/23 0d U/G Drainage [Installation
| 1565 | U/G Drainage Installation 45d Thu 26/10/23  Sun10/12/23 0d — T’G Drainage Ipstallation
| 1566 | Concrete Surround Works 14d Sun10/12/23  Sun24/12/23 0d - Concrete Surfound Works
| 1567 | Earthing Installation Works 35d Sun22/10/23  Sat25/11/23  0d — Earthing Installation Works
1568 Backfill 30d  Sun17/12/23 Tuel6/1/24  0d - lBackfﬂl
| 1569 U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 100d  Tuel6/1/24  Thu25/4/24  0d — UIG Cable Pits / Duicts for S / SFH / Plumbing Pipes / Rainwater Harvesting System / Iigdtion Pipes
Irrigation Pipes
| 1570 | Complete U/G Services & Utilities Works 0d Thu 25/4/24 Thu 25/4/24 0d 5o @ Complete U/G Seryices & Utilities Works
| 1571 Backfilling Works 45d Sun25/2/24  Wed 10/4/24 0d I Baciilling Works
| 1572 Driving Ground Concreting Works 30d Wed 10/4/24  Fri10/5/24 859.5d — Driving Ground Concreting Works
| 1573 ] Finishing Works and Road Painting 16d Fri 10/5/24 Sun 26/5/24 848.5d Finishing Worlssand Rpad Rainting
| 1574 ] Parking and Trainning Facilities 301d Wed 10/1/24  Tue 5/11/24 698d arking and Traifning Facilities
1575 ] Excavation for Underground Service and Utilities Works 40d Wed 10/1/24  Sun 18/2/24 0d s I E xcavption for Underground Servica and Utilities Works
| 1576 | U/G Drainage Installation 60d Thu 25/1/24 Sun 24/3/24 od i‘ /G Drainage Installatign
| 1577 Concrete Surround Works 14d Wed 20/3/24  Tue 2/4/24 0d - [Foncrete Surround Wotks
1578 Earthing Installation Works 30d Sat24/2/24  Sun24/3/24  0d T8 Brthing Installation Works
| 159 Backfill 30d Wed 27/3/24  Thu25/4/24  0d s P Backil
| 1580 | U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 60d Fri 26/4/24 Mon 24/6/24 0d == U/G Cable Pits / Ducts for BS / SEH / Plumbing Pipes / Raipwater Harvesting System / Irrigation Pipes

Irrigation Pipes

1581 Complete U/G Services & Utilities Works od Mon 24/6/24  Mon 24/6/24  0d o~ @ Complete U/G Services & Utilites Works
1582 Backfilling Works 45d Wed 5/6/24 Fri 19/7/24 od e lBﬂckfi“ ng Works
1583 Driving Ground Concreting Works 30d Sat 20/7/24 Sun18/8/24  764d — Driving Grdund Concreting Works
1584 Finishing Works and Road Painting 15d Tue 22/10/24  Tue 5/11/24 685 d =P Finishing Works and Road Painting
1585 Braking Training (Block 4) 282 d Tue 17/10/23  Wed 24/7/24 802 d Lt _Buakind Training (Block 4)
1586 Excavation for Underground Service and Utilities Works 55d Tue 17/10/23  Sun10/12/23 0d P Exgavation by Underaround Service and Utilities Works
Baseline Milestone o Milestone L Manual Task ] I Start-only —— Path Driving Predecessor Milestone Task €
Baseline Summary e 1 Summary 1 Duration-only Finish-only P Path Driving Predecessor Summary Task 1
Task Inactive Milestone [ Manual Summary Rollup External Tasks <o Path Driving Predecessor Normal Task
Critical Task I Inactive Summary 0 aaaaasssaaaa Manual Summary 1 1 External Milestone s Baseline ——




Design & Construction of Kong Nga Po Police Training Facilities

Revision : Revision 11A (October 2024)

Programme
P ek pumon - o oS ovance Qu 4, 2022/Qur 1, 2023[Qur 2, o] gr 3, 2023[Qur 4, 2023|Qur 1, 2024]Qur 2, 2022402Q4!r 3, 2024]Qr 4, 2024|Qur 1, 2023]Qrr 2, 2022503; 3, 2025|Qr 4, 2025|Qur 1, 2026]Qur 2, 202260%)6[r 3, 2026] Qr 4, 2026|Qur 1, 2027 Qur 2, 202270%)7“ 3,2027
OctNoviDec|Jan FebMar/AprMay|Jun| Jul [AuglSep OCVINMDex: Jan|FebMarAprMayJun| Jul |AugSep|OctNovDec| Jan [FebManAprMay|Jun  Jul AugSep|Oct NovDec Jan|[FebMarAprMay{Jun| Jul |AugSep OctNovDec Jan FetMarAprMayJun| Jul [AugSep
1387 Excavation for Underground Service and Utilities Works 45d Tue 17/10/23  Thu30/11/23 0d — Excqvation foy Ynderground Service and Utilitfes Works

| 1588 ] NICE003 - 10 days EOT Claimed 10d Fri 1/12/23 Sun10/12/23  0d NIGEO03 - 10 days EOT Claimed

| 1589 | U/G Drainage Installation 60 d Sat16/12/23  Tue 13/2/24 0d ——— 1 /G Drainage Installation

1590 Concrete Surround Works 14d Fri 9/2/24 Thu 22/2/24 0d = Corjefete Suround Works

| 1591 Earthing Installation Works 40d Wed 6/12/23  Sun 14/1/24 0d — arthing [ystallation Works

1592 Backfill 30d Fri 16/2/24 Sat 16/3/24 0d — l ckfill

| 1595 ] U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 60d Sun17/3/24  Wed 15/5/24  870d = U/G Cable Pits /\Ducts for BS / SFH / Plymbing Pipes / Reinwatef Harvesting|System / Irigation Pipes
Irrigation Pipes

| 1594 ] Complete U/G Services & Utilities Works 0d Wed 15/5/24  Wed 15/5/24  870d » L @ Complete U/G Services & Utilities Works

| 1595 | Backfilling Works 45d Fri 26/4/24 Sun 9/6/24 800 d ey (I Backilling Works

| 15%| Driving Ground Concreting Works 30d Mon 10/6/24  Tue 9/7/24 800d Driving Gtound Concteting Work

| 1597 ] Finishing Works and Road Painting 15d Wed 10/7/24  Wed 24/7/24 800 d Finishige Works and Road Painting

| 1598 | Skid Pan (Block 5) 227d Fri 1/12/23 Sun 14/7/24 812d Skid-pagkBlock 5)

| 159 ] Excavation for Underground Service and Utilities Works 40d Fri 1/12/23 Tue 9/1/24 0d S E xcayation|for Underground Servige and Utilities Works

| 1600 | U/G Drainage Installation 50d Sat 16/12/23 Sat 3/2/24 0d i’ IJGEY inage Installation

| 1601 | Concrete Surround Works 14d Tue 30/1/24 Mon 12/2/24  0d = W Conerdte Surround Works

| 1602 Earthing Installation Works 35d Mon15/1/24 Sun18/2/24  0d w T Eurtin Insialation Works

| 1603 | Backfill 30d Tue 6/2/24 Wed 6/3/24 0od — lB fill

| 1604 | U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 60d Thu 7/3/24 Sun 5/5/24 0d — U/G Cable Pits / Ijucts for BS\/ SFH / Flumbing Pipes / Rainwater Harvesting System / Iirigation Pipes
Irrigation Pipes

| 1605 | Complete U/G Services & Utilities Works 0d Sun 5/5/24 Sun 5/5/24 880d 0 ] @ Complete UG Services & Udlities Works

| 1606 | Backfilling Works 45d Tue 16/4/24 Thu 30/5/24 810d ) Backfilling Wagks

| 1607 | Driving Ground Concreting Works 30d Fri 31/5/24 Sat 29/6/24 799d p— ffivmg Grgund Conereting Works

| 1608 | Finishing Works and Road Painting 15d Sun 30/6/24 Sun 14/7/24 799d Finishingorks and Road Painting

| 1609 | 4-WD Trainning Ground (Block 6 and Block 9) 272d Sat 30/3/24 Thu 26/12/24 647 d '—j= 1 4-WD Trajnning Ground (Block 6 and Block 9)

| 1610 Excavation for Underground Service and Utilities Works 40d Sat 30/3/24 Wed 8/5/24 od s Q4 Excavation for Undergroynd Service and Utilities Works

| 1611 U/G Drainage Installation 45d Sun 14/4/24 Tue 28/5/24 0d 'iﬁ' lU’G Drainage Ipstallation

| 1612 Concrete Surround Works 14d Fri 24/5/24 Thu 6/6/24 od m (W Concrete Surreund Works

| 1613 ] Earthing Installation Works 30d Tue 14/5/24 Wed 12/6/24 0d - Earthing Instaflation Works

| 1614 Backfill 30d Fri 31/5/24 Sat 29/6/24 0d e P Backill

| 1615 U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 150d Sun30/6/24  Tue26/11/24 0d - U#G Cable Pits / Ducts for BS / SFH / Flumbing Pines / Rainwater Harvesting System / Irigation Pipes
Irrigation Pipes

| 1616 | Complete U/G Services & Utilities Works 30d Wed 28/8/24  Thu 26/12/24 645d Complete U/G Services & Utilties Works

| 1617 Backfilling Works 45d Fri 9/8/24 Sun 22/9/24  698d Backfilling Works

| 1618 | Driving Ground Concreting Works 27d Mon 23/9/24  Sat19/10/24  687d - lD“ ing Ground Corfereting Works

| 1619 Finishing Works and Road Painting 15d Sun 20/10/24  Sun 3/11/24 687d = B Finishing Works and Road Paiting

| 1620 | 2-WD and 4-WD Trainning Ground (Block 7) 312d Mon 19/2/24  Thu 26/12/24 647d '—W 1 2-WD and 4-WD Trainning Ground (Block 7)

Baseline Milestone o Milestone
Baseline Summary e 1 Summary
Task Inactive Milestone
Critical Task I Inactive Summary

L Manual Task ] I Start-only
1 Duration-only Finish-only
[ Manual Summary Rollup External Tasks <o

Manual Summary 1 1 External Milestone

Path Driving Predecessor Normal Task

N Baseline

—— Path Driving Predecessor Milestone Task €
Pr— Path Driving Predecessor Summary Task [




Design & Construction of Kong Nga Po Police Training Facilities

Revision : Revision 11A (October 2024)

Programme
P h pumon - o oS ovance Qur 4, 2022(Qir 1, 2023[Qur 2, 202230 gr 3, 2023]Qur 4, 2023[Qr 1, 2024]Qur 2, zoz%xogr 3, 2024]Qur 4, 2024 Qur 1, 2023[Qur 2, 2022503; 3, 2025]Qur 4, 2025 Qur 1, 2026]Qur 2, 202250%;; 3,2026]Qur 4, 2026 Qur 1, 2027]Qr 2, 202270%)7“ 3,2027
OctNoviDec|Jan [FebMar/AprMay|Jun| Jul AugSep|OctNovDec Jan|[FebMarAprMay Jun| Jul |AugSep|OctNovDec| Jan [FebMarlApiMay|Jun| Jul AugSep OctNovDec Jan FebMarAprMayJun| Jul [AugdSep OctNoviDec Jan FebMarAprMayJun Jul |AugSep
1621 Excavation for Underground Service and Utilities Works 40d Mon 19/2/24  Fri29/3/24 od s 5088 [Excvation for Underground Service and Utilities Works
| 1622 | U/G Drainage Installation 55d Tue 5/3/24 Sun 28/4/24 0d i‘ lUG Drainage Installation
| 1623 Concrete Surround Works 14 d Wed 24/4/24  Tue7/5/24 od w ||| Concrete Surround Works
| 1624 ] Earthing Installation Works 30d Thu 4/4/24 Fri 3/5/24 0d = T Earthing Insialltion Works
| 1625 | Backfill 30d Wed 1/5/24 Thu 30/5/24 od st [PEIEBackfil
| 1626 | U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 150d Fri 31/5/24 Sun 27/10/24 0d 1 UJG Cable Pits / Ducts for BS [ SFH / Plumbing Pipes / Rainwater Harvesting System / Irriggtion Pipes
Irrigation Pipes
| 1627 | Complete U/G Services & Utilities Works 60d Mon 29/7/24  Thu 26/12/24 645d 5 Complete U/G Services & Utilities Works
| 1628 | Backfilling Works 45d Wed 10/7/24  Fri23/8/24 15d i fac filling Works
| 1629 ] Driving Ground Concreting Works 30d Sat 24/8/24 Sun 22/9/24 725d == EEE-Driving Ground Concreting Works
| 1630 | Finishing Works and Road Painting 15d Mon 23/9/24 Mon 7/10/24  714d & Finishing Works and Road Painting
1631 ] Gas Filing Station (Block 8) 253d Thu 9/5/24 Thu 16/1/25 626 d b 1 Gas Filing Station (Block 8)
| 1632 Excavation for Underground Service and Utilities Works 50d Thu 9/5/24 Thu 27/6/24 0d = Excavation for Underground Service and Utilities Works
| 1633 ] U/G Drainage Installation 45d Fri 24/5/24 Sun 7/7/24 624 d -1 U/G Draingse Installation
| 1634 | Concrete Surround Works 14d Mon 8/7/24 Sun 21/7/24 613d - (Concrete Surround Works
| 1635 | Earthing Installation Works 30d Sat 13/7/24 Sun 11/8/24 771d - Earthing Installation Works
| 1636 Backfill 34d Wed 17/7/24  Mon19/8/24 613 d — lB il
| 1637 | U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting System / 150d Tue 20/8/24 Thu 16/1/25 613d — U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting Sysgem / lirigation Pipes
Irrigation Pipes
| 1638 | Complete U/G Services & Utilities Works 0d Thu 16/1/25 Thu 16/1/25 613d I @ Complete U/G Services & Utilities Works
| 1639'] Backfilling Works 30d Mon 9/9/24 Tue 8/10/24 685d lBack illing Works
| 1640 | Driving Ground Concreting Works 13d Wed 9/10/24  Mon 21/10/24 685d - fﬂ' ing Ground Concreting Works
| 1641 Finishing Works and Road Painting 12d Tue 22/10/24  Sat 2/11/24 685 d -]F nishing Works and Road Painting
| 1642 Boundary Fencing, Planters & RC Structures 75d Thu 28/11/24 Mon 10/2/25 576d 1 ] 1 Boundary Fencing, Planters & RC Structures
| 1643 ] Boundary Fence Wall Structures 45d Thu 28/11/24  Sat 11/1/25 574 d 0d — £ ‘ Boundary Fence Wal Structures
| 1644 | Planter Wall Structures 45d Sat 28/12/24 Mon 10/2/25 588 d od e Tlam r Wall Structures
| 1645 | Complete Boundary Fencing, Planters & RC Structures 0d Mon 10/2/25 Mon 10/2/25 588d 0d 94 @ Complete Boundary Fencing, Planters & RC Structures
| 1646 | Underground Services & Utilities Works 120d Thu 30/11/23  Thu 28/3/24 308d '—E‘
| 1647 | U/G Drainage Works 277d Sat 20/1/24 Tue 22/10/24  257d 1d _‘ HU#D Drpinage Works
| 1648 | U/G Cable Pits / Ducts for BS / SFH / AC Water Pipes / Plumbing Pipes / Rainwater Harvesting 277 d Sat 20/1/24 Tue 22/10/24  545d 1d —— FTU/G Cable Pits / Ducts for BS / SFH / AC Water Pipes / Plumbing Pipes / Rainwater Harvesting System / [rigation Pipes
System / Irrigation Pipes
| 1649 Complete U/G Services & Utilities Works od Tue 22/10/24 Tue22/10/24 545d  0d e — Complete U/G Services & Urilfies Works
| 1650 | Carriageway, Paving & Finishing 65d Tue 22/10/24  Thu 26/12/24 547 d d ! 1 Carriagewpy, Paving & Finishing
| 16T Steel & Metalworks 30d Mon 11/11/24 Tue 10/12/24  650d 0d — ] teel & Metalworks
| 1652 EVA / Carriageway & Paving Slabs 65d Wed 23/10/24 Thu 26/12/24 634d 1d H) EVA / Cartiageway & Paving Slabs
| 1653 | Finishings & Fitting-out Works 30d Wed 27/11/24 Thu 26/12/24 634d od — O Finishings & Fitting-out Works
| 1654 | Complete Carriageway, Paving & Finishing Works 0d Thu 26/12/24 Thu 26/12/24 634d 0d ”’T @ Complete Carriageway, Paving & Finishing Works
Bascline Milestone o Milestone . Manual Task 1 I Stat-only — Path Driving Predecessor Milestone Task @
Bascline Summary 1 Summary p— Duration-only Finish-only P p;h Driving Predecessor Summary Task 1
Task Inactive Milestone 1 Manual Summary Rollup External Tasks ° Path Driving Predecessor Normal Task
Critical Task B [nctive Summary e Manual Summary 1 I External Milestone IS Bascline ——




Design & Construction of Kong Nga Po Police Training Faci Revision : Revision 11A (October 2024)

Programme
D Task Durnation Start Finish Total Slack [Time Risk 2023 2024 2025 2026 2027
Allowance Qtr 4, 2022 |Qtr 1, 2023|Qtr 2, 2023 Qtr 3, 2023|Qtr 4, 2023|Qtr 1, 2024|Qtr 2, 2024/ Qtr 3, 2024|Qtr 4, 2024|Qtr 1, 2025/ Qtr 2, 2025 Qtr 3, 2025 |Qtr 4, 2025 |Qtr 1, 2026/ Qtr 2, 2026|Qtr 3, 2026|Qtr 4, 2026/ Qtr 1, 2027|Qtr 2, 2027|Qtr 3, 2027
OCII\'(MDCC Jan IFcblMa /—\mMaﬂJun Jul \/—\ugiScp OCINO\{D‘:& Jan chblMal AleajJun Jul \/—\ugiScp OctNo%Dcc Jan fl"‘cblMarAprMa){Jun Jul \/—\ugiScp OCINMDCC Jan fFCb‘Man AprMaMJun Jul \AudScp Octi\'o%Doc Jan HchlMal AleaﬂJun Jul \Aug{Scp
1655 CNE-21 Additional reinstatement works due to BK's defective U-cahnnel and associated cable 0d Tue 22/10/24 Tue 22/10/24 545d # ONE-J1 Additional reinstatement works due to BK's defective U-cahnnel and associated cablfe ducts after black rainsform (3/9/2023)
ducts after black rainstorm (8/9/2023)
165 PMI-10a Extension of Concrete walls of cable drawpits od Thu26/12/24  Thu26/12/24 634 d @ BA1-10a Bxtension of Conerete wall of cable drawpits
[z . o= . hg . . e | . .
1657 PMI-10b Enlargement of CLP Cable Drawpit and modification of cable ducts as requested by 0d Thu 26/12/24  Thu 26/12/24 634d @ PMI-10b Enlargement of CLP Cable Drawpit 4nd modification of cable ducts as redfested by CLP
CLP
Frea " v . . -
1658 Complete External Works of Sectionl od Thu 26/12/24  Thu26/12/24 634d od a4 @ Complete External Works of Section
Baseline Milestone o Milestone L 4 Manual Task I I Start-only —— Path Driving Predecessor Milestone Task €
Baseline Summary 1 Summary 1 Duration-only Finish-only P— Path Driving Predecessor Summary Task [ 1
Task Inactive Milestone [ Manual Summary Rollup External Tasks <o Path Driving Predecessor Normal Task
Critical Task I Inactive Summary 0 aaaaasssaaaa Manual Summary 1 1 External Milestone s Baseline ——

Page 4
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Proactive Environmental Protection
Proforma



Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: Dec 2024 to Feb 2025

Ref* Proposed Location/Working | Anticipated Major | Recommended Mitigation Measures
Construction Period Impacts
Method
EIA 3.9.1; Open cut | Kong Nga Po Site Dust impact from Use of regular water spraying (once every 1.25 hours or 8
EM&A Log 2.2 excavation excavation times per day) at all active works area exposed site surfaces
activities and earth and unpaved roads, particularly during dry weather
moving Deploy water bowser for regular water spraying to enhance
dust suppression
Manual water spraying for dusty operation where inaccessible
by water bowser
Speed control of site transportation
Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust
Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site
Wheel washing facilities will be provided and cleaning the
wheel of all vehicles before leaving the site
EIA 4.4.6; Noise Control Regular inspection and maintenance of plant & equipment in

EM&A Log 3.2

good condition




Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &

Waste Generation

Training of site personnel in proper waste management and




7.5.1.2;
EM&A Log 6.2

EIA 7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA3.9.1;
EM&A Log 2.2

Soil Removal

Kong Nga Po Site

Dust impact from

excavation

activities and earth

Use of regular water spraying (once every 1.25 hours or 8
times per day) at all active works area exposed site surfaces

and unpaved roads, particularly during dry weather




EIA 4.4.6;
EM&A Log 3.2

moving

Water spraying during loading and unloading of excavated
materials

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Deploy water bowser for regular water spraying to enhance
dust suppression

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of excavated materials to reduce the

potential for water pollution




EIA 7511 &
7.5.1.2;
EM&A Log 6.2

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7.5.1.4;
EM&A Log 6.2

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

EIA 9.7.1 and
EM&A Log 8.3

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species
Provision of protective fence for the conservative species

Regular inspection for concerned vegetation and conservative




EIA Table 10.11;
EM&A Table 9.1

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA3.9.1;
EM&A Log 2.2

EIA 4.4.6;
EM&A Log 3.2

Construction

of footings

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out




EIA5.6.1.2;
EM&A Log 4.2

EIA 7.5.1.4;

EM&A Log
EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Water Pollution

Control

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused
on site or discharged.

Designated location for residual concrete washout

Provide wastewater treatment facilities prior to discharge of

wastewater

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA3.9.1;
EM&A Log 2.2

Construction
of substructure

and

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid




EIA 4.4.6;
EM&A Log 3.2

EIA5.6.1.2;
EM&A Log 4.2

superstructure

accumulation of materials
Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated
prior to discharge

Manholes should be temporarily sealed to prevent silt,
construction materials or debris from entering the drainage

system.




EIA 7.5.1.1;
EM&A Log 6.2

EIA  7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA3.9.1;
EM&A Log 2.2

Construction

of footbridge

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment

in good condition




Water spraying during loading and unloading of excavated
materials

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

EM&A Log 3.2

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution

Cover the stockpiles of construction materials to reduce the

Control potential for water pollution
Provide wastewater treatment facilities prior to discharge of
wastewater
Wastewater generated from surface runoff shall be treated
prior to discharge

Waste Cover stockpiles of C&D materials by impervious sheets to




EM&A Log 6.2

EIA  7.5.1.4;
EM&A Log 6.2

EIA Table 10.11;
EM&A Table 9.1

Management

avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Landscape and
Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Backfilling

Kong Nga Po Site

Air

Deploy water bowser for regular water spraying to enhance
dust suppression

Manual water spraying for dusty operation where inaccessible
by water bowser

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Vehicles used for transporting dusty materials/spoils will be

covered by mechanical cover before leaving the site




EIA 4.4.6;
EM&A Log 3.2

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before




EIA 7511 &
7.5.1.2;
EM&A Log 6.2

leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF or reuse at other contracts.

*EIA Ref/ EM&A Log/ Design Document Ref

**Details of equipment, vehicles, plants, processes, technologies for the construction method




Design and Construction of Kong Nga Po Police Training Facilities Working Period: December 2024

Proactive Environmental Protection Proforma

Ref* Proposed Location/Working | Anticipated Recommended Mitigation | Photo Records (Partial)
Construction | Period Major Impacts Measures
Method

EIA 3.9.1; | Open cut | Kong Nga Po Site | Dust impact . Manual water spraying

EM&A Log | excavation for dust suppression

2.2 . Regular inspection and

maintenance of plant
and equipment in good
condition
. Cover stockpile with
impervious sheets or
grout By subcontractor at KNP site
. Provide wheel washing

facility at site entrance




By subcontractor at KNP site

EIA
EM&A
3.2

4.4.6;
Log

Noise

Regular inspection and
maintenance of plant &
equipment in good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible

Valid construction noise
permit should be
displayed at site

entrance.

By main contractor at KNP site




By main contractor at KNP site

EIA9.7.1 and
EM&A Log
8.3

Ecology Concern

Provide training to
workers  about the
conservative species

Provision of protective
fence for the
conservative species

Regular inspection for
concerned  vegetation
and conservative

species

By main contractor at KNP site




By subcontractor at KNP site

EIA
EM&A
2.2

3.9.1;
Log

Soil Removal

Kong Nga Po Site

Air

Deploy water bowser
for regular water
spraying to enhance
dust suppression

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment
laden runoff entering

the drainage system.

By main contractor at KNP site




The speed of the trucks
within the site should be
controlled to about
10km/hour in order to
reduce adverse dust
impacts and secure the
safe movement around
the site.

By main contractor at KNP site

By main contractor at KNP site




EIA  4.4.6;
EM&A Log
3.2

EIA 5.6.1.2
and EM&A
Log 4.2

Noise

Regular inspection and
maintenance of plant &
equipment in good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible

By main contractor at KNP site

Water Quality

Cover exposed slopes
with impervious sheets
or cement grout.
Wastewater  pumped
out of the excavation
areas shall be treated to
remove suspended solid
prior to discharge.
Provide desilting/
sedimentation devices

for wastewater

By main contractor at KNP site




treatment  prior to
discharge.
Provide drip tray to

prevent spillage of fuels

By main contractor at KNP site

By main contractor at KNP site




EIA
10.11;

Table

EM&A Table

9.1

Landscape and

Visual Impact

Preservation of existing
trees will be undertaken
in accordance with
DEVB TC(W) 7/2015 and
Guidelines for Tree Risk
Assessment and
Management
Arrangement
Implement
traffic
which

construction

temporary
arrangement
control
area to
minimize landscape and

visual impacts

By main contractor at KNP site

EIA
EM&A
2.2

3.9.1;
Log

Construction
of  footings,
substructure
and

superstructure

Kong Nga Po Site

Air

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment

laden runoff entering




the drainage system. By main contractor at KNP site
Provide wheel washing

facility at site entrance

By subcontractor at KNP site

By subcontractor at KNP site




EIA  4.4.6;
EM&A Log
3.2

EIA 5.6.1.3
and EM&A
Log 4.2

Noise

Valid construction noise
permit should be
obtained and displayed
on site

By main contractor at KNP site

Water Quality

Surface water from
concrete batching areas
and the rest of the site
should be separated as
far as possible.
Temporary drainage is
free of obstruction.
Gullies are sealed to
prevent silt or debris
from  entering the

drainage system.

By subcontractor at KNP site




By subcontractor at KNP site

By main contractor at KNP site




By main contractor at KNP site

By main contractor at KNP site




EIA 7.5.1.2
and EM&A
Log 6.2

By main contractor at KNP site

Waste

Management

Segregation and storage
of different types of
waste in  different
containers or skips or
stockpiles to enhance
reuse or recycling of
materials and  their
proper disposal

Sort non-inert C&D
materials to recover any

recyclable portions

By main contractor at KNP site




By main contractor at KNP site
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