APPENDIX A

CONSTRUCTION PROGRAMME AND
PROACTIVE ENVIRONMENTAL
PROTECTION PROFORMA



Construction Programme
(May — Jul 2024)



BLJ Programme Feb 2024 rolling

D  [Task Name Baseline Start Baseline Finish Act. Start Act. Finish % Comp. | Qir4, 2022 Qu1,2023 Qu2,2023 Qu3, 2023 Qur4,2023 Qu 1, 2024 Qu2,2024 Qur3, 2024 Qu4,2024 Qur 1,2025 Qu2, 2025 Qur3, 2025 Qu 4, 2025
Ot | Nov | De Jan_ | Feb | Mar Apr | May | Jwm Jul Aug | Sep Ot | Nov | De Jan | Feb | Mar Apr May | Jun | Au Sep Ot | Nov | De Jn | Feb | Mar Apr | May | Jwm | Aue | Sep Oct Nov_ |

977 Site Execution Fri 23/12/22 Sat 5/7/25 Wed 21/12/22 NA 8%!

1050 | Foundation and Substructure Construction Thu 19/1/23 Wed 5/6/24 Wed 21/12/22 NA 38% 1 38%

1055 Section 1 Works Fri 14/4/23 Fri 5/1/24 Wed 21/12/22 NA 39% 1 39%

1056 PD&TTC Block1 (Training Complex) Fri 14/4/23 Thu 7/12/23 Wed 21/12/22 NA 39% ) 39%

1057 Pre-drilling Works Fri 14/4/23 Sat 13/5/23 Wed 15/3/23 Sat 13/5/23 100%

1058 Pre-drilling works completion and issue report Sun 14/5/23 Sat 20/5/23 Sun 14/5/23 Sat 20/5/23 100%

1059 Test Boring Thu 15/6/23 Thu 15/6/23 Thu 15/6/23  Thu 15/6/23 100%

1060 Piling works Fri 16/6/23 Sun 15/10/23 Fri 16/6/23 NA 5% 1 75%

1061 Zone A Fri 16/6/23 Fri 15/9/23 Fri 16/6/23  Mon 25/9/23 100%

1062 NICE001 - 14 days EOT Claimed NA NA NA NA 0%

1063 NICE002 - 4 days EOT Claimed NA NA NA NA 0%

1064 NICE003 - 9.5 days EOT Claimed NA NA NA NA 0%!

1065 NICE004 - 3.5 days EOT Claimed NA NA NA NA 0%

1066 Zone B Sat 26/8/23 Sun 15/10/23 Fri 14/7/23  Mon 6/11/23 100%

1067 NICEO01 - 14 days EOT Claimed Sun 15/10/23 Sun 29/10/23 NA NA 0%!

1068 NICE002 - 4 days EOT Claimed NA NA NA NA 0%

1069 NICE003 - 9.5 days EOT Claimed NA NA NA NA 0%!

1070 NICEO004 - 3.5 days EOT Claimed NA NA NA NA 0%!

1071 Piling Tests Sat 16/9/23 Sun 19/11/23 Mon 25/9/23 NA 93% 93%

1072 Location Selected by ArcSD (Zone A) Tue 10/10/23 Thu 2/11/23 Mon 25/9/23  Thu 2/11/23 100%

1073 Zone A - 1st Sat 16/9/23 Fri 20/10/23 Fri 3/11/23  Mon 20/11/23 100%

1074 Zone A - 2nd Fri 19/124 Mon 19/2/24 Fri 19/1/24  Mon 19/2/24 100% — 100%

1075 Location Selected by ArcSD (Zone B) Tue 7/11/23 Thu 30/11/23 Tue 7/11/23  Thu7/12/23 100%

1076 Zone B Mon 16/10/23  Sun 19/11/23 Mon 11/12/23  Sat 30/12/23 100% %o

1077 Zone B - 2nd Sat 3/2/24 Mon 4/3/24 Sat 3/2/24 Mon 4/3/24 100% H— 100%

1078 Post drill and piling works completion Sat 16/9/23 Sun 29/10/23 Mon 6/11/23 NA 50%

1079 Zone A Sat 16/9/23 Fri 29/9/23 Tue 7/11/23  Mon 20/11/23 100%

1080 Zone B Mon 16/10/23  Sun 29/10/23 Mon 6/11/23  Mon 20/11/23 100%

1081 Excavation to piling cut off and bottom of pile cap NA NA Fri 1/12/23 NA 15% ™1|15%

1082 Zone A Sat 21/10/23 Fri 24/11/23 Fri 1/12/23 NA 90%! 190%

1083 Zone B Sun 31/12/23 Sun 24/3/24 Thu 18/1/24 NA 5%! — 5%

1084 Slope Modification Sun 16/4/23 Tue 30/5/23 Sun 16/4/23 Tue 30/5/23 100% —— 100%

1085 Completion for Bottom of Slope Feature D by Build King Wed 21/12/22 Mon 16/10/23 NA NA 0%!

1086 Pile caps construction Sat 28/10/23 Thu 21/12/23 Sat 30/12/23 NA 2%

1087 Zone A Sat 28/10/23 Wed 6/12/23 Sat 30/12/23 NA 15% 115%

1088 Zone B NA NA NA NA 0%

1089 Zone B - Portion 1 Sat 25/11/23 Thu 21/12/23 Sat 9/3/24 NA 5%! 5%

1090 Zone B - Portion 2 NA NA NA NA 0% 0%

1091 Underground Drainage / Earthing Pits / Lightning Pits Mon 27/11/23 Sun 17/12/23 NA NA 0%!

1092 Back Filling, Waterproofing and LG/F Slab Thu 7/12/23 Fri 5/1/24 NA NA 0%!

1093 PD&TTC Block 2-9 (Driving Blocks) Sat 22/7/23 Sun 147724 Mon 18/9/23 NA 17% 1 17%

1094 Excavation Works Sat 22/7/23 Thu 11/4/24 Mon 18/9/23 NA 45% 1 45%

1095 Block 2 (Carpark) Fri 20/10/23 Sat 30/12/23 Fri 20/10/23 NA 80% s 80% )

1096 Block 3 (2-wheeled driving ground) Sat 22/7/23 Sun 20/8/23 Fri 1/12/23 NA 80%! — — 0%

1097 Block 4 NA NA NA NA 0% 0%

1098 Block 4 (Emergency Braking Training) Mon 21/8/23 Tue 19/9/23 NA NA 0% — 10%

1099 NICE004 - 3.5 days EOT Claimed NA NA NA NA 0% 0%

1100 Block 5 (Skid Pad) Thu 5/10/23 Fri 3/11/23 Wed 1/11/23 NA 80% ——— 30,

1101 Block 6 (4-wheeled driving ground) Fri 2/2/24 Sat 2/3/24 Mon 13/11/23 NA 80%| L N 80%

1102 Block 7 (2-wheeled & 4-wheeled driving ground) Sun 24/12/23 Mon 22/1/24 NA NA 0%! — %

1103 Block 8 (Gas Filling Station) Wed 13/3/24 Thu 11/4/24 NA NA 0%! — 0%

1104 Block 9 (4-wheeled driving ground) Fri 2/2/24 Sat 2/3/24 NA NA 0% 0%

1105 Retaining Wall Demolition at Block 2 (Carpark) Fri 26/1/24 Sat 24/2/24 NA NA 0%! 0%

1106 Footing Sun 25/2/24 Sun 14/7/24 NA NA 0% T 1 0%

1107 Block 2 (Carpark) Sun 25/2/24 Mon 25/3/24 NA NA 0%! = 0%

1108 Block 3 (2-wheeled driving ground) Sun 25/2/24 Mon 25/3/24 NA NA 0%! = 0%

1109 Block 4 (Emergency Braking Training) Sun 25/2/24 Mon 25/3/24 NA NA 0%! ———g%

1110 Block 5 (Skid Pad) Tue 2/4/24 Wed 1/5/24 NA NA 0% 0%

11 Block 6 (4-wheeled driving ground) Tue 2/4/24 Wed 1/5/24 NA NA 0%! ——&%

112 Block 7 (2-wheeled & 4-wheeled driving ground) Thu 9/5/24 Fri 7/6/24 NA NA 0% —’&%

1113 Block 8 (Gas Filling Station) Sat 15/6/24 Sun 14/7/24 NA NA 0%! — 0%

1114 Block 9 (4-wheeled driving ground) Tue 2/4/24 Wed 1/5/24 NA NA 0%! — 0%

1115 Underground Drainage / Earthing Pits / Lightning Pits Mon 11/3/24 Tue 18/6/24 NA NA 0%! e R— 0%

1116 Back Filling, Waterproofing and G/F Slab Tue 26/3/24 Sun 23/6/24 NA NA 0%! — 0%

1117 ‘WTF Block 1-4 Tue 13/6/23 Sat 16/3/24 Sat 15/7/23 NA 3% 1 3%

1118 Excavation Works Tue 13/6/23 Sat 12/8/23 Sat 15/7/23  Tue 14/11/23 100%

1119 Block 1 NA NA Tue 1/8/23  Tue 14/11/23 100%

1120 Block 1 Tue 4/7/23 Sat 12/8/23 Tue 1/8/23  Tue 17/10/23 100%

1121 NICEO01 - 14 days EOT Claimed NA NA Wed 18/10/23  Tue 31/10/23 100%

1122 NICEO02 - 4 days EOT Claimed NA NA Wed 1/11/23 Sat 4/11/23 100%

1123 NICE003 - 9.5 days EOT Claimed NA NA Sun 5/11/23  Tue 14/11/23 100%

1124 Block 2 NA NA Sat 15/7/23  Thu 14/9/23 100%

1125 Block 2 Tue 13/6/23 Mon 17/7/23 Sat 15/7/23  Thu 17/8/23 100%

1126 NICEO01 - 14 days EOT Claimed NA NA Fri 18/8/23  Thu 31/8/23 100%

127 NICEO02 - 4 days EOT Claimed NA NA Fri 1923 Mon 4/9/23 100%

1128 NICE003 - 9.5 days EOT Claimed NA NA Tue 5/9/23  Thu 14/9/23 100%

1129 Block 3 NA NA Sat 15/7/23  Mon 11/9/23 100%

1130 Block 3 Tue 20/6/23 Wed 19/7/23 Sat 15/7/23  Mon 14/8/23 100%

1131 NICEO01 - 14 days EOT Claimed NA NA Tue 15/8/23  Mon 28/8/23 100%

1132 NICEO02 - 4 days EOT Claimed NA NA Tue 29/8/23 Fri 1/9/23 100%

1133 NICE003 - 9.5 days EOT Claimed NA NA Sat 2/9/23  Mon 11/9/23 100%

1134 Block 4 NA NA Sat 22/7/23 Sat 4/11/23 100%

1135 Block 4 Tue 27/6/23 Sat 5/8/23 Sat 22/7/23 Sat 7/10/23 100%

1136 NICEOO1 - 14 days EOT Claimed NA NA Sun &/10/23  Sat 21/10/23 100%

1137 NICEO02 - 4 days EOT Claimed NA NA Sun 22/10/23  Wed 25/10/23 100%

1138 NICEQ03 - 9.5 days EOT Claimed NA NA Thu 26/10/23 Sat 4/11/23 100%

1139 Footing Thu 14/9/23 Sun 26/11/23 Mon 20/11/23 Fri 9/2/24 100% 100%

1140 Block 1 Fri 1/12/23 Mon 29/1/24 Fri 1/12/23 Fri 9/2/24 100% 100%

1141 Block 2 Mon 20/11/23  Sat 13/1/24 Mon 20/11/23  Thu 21/12/23 100%

1142 Block 3 Fri 8/12/23 Mon 5/2/24 Fri 8/12/23  Tue 16/1/24 100%

1143 Block 4 Fri 15/12/23 Mon 12/2/24 Fri 15/12/23 Mon 5/2/24 100% 00%

1144 Underground Drainage / Earthing Pits / Lightning Pits Mon 20/11/23 Tue 27/2/24 NA NA 0%! e 0%

1145 Back Filling, Waterproofing Wed 28/2/24 Mon 27/5/24 NA NA 0%! ‘ié_—ﬁ%%

1146 Completion of Foundation and Substructure Works of Section 1 Fri 17/5124 Fri 17/5/24 NA NA 0% o KE
Critical Task Manual Task Duration-only Path Driving Predecessor Normal Task Baseline Milestone o Summary 1 ExemalTasks Inactive Milestone
Creal Split ~~ rrerreeeeeees Splt e Start-only C Path Driving Predecessor Milestone Task @ Baseline — Milesione ° Manual Summary 1 Exemal Milestone ° Inactive Summary
Citical Progress — sk Progress — Finish-only b | Path Driving Predecessor Summary Task [ 1 BaselneSplt — aviaaaaiaaas Summary Progress —— Project Summary I 1 Inactive Task Deadline 3
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BLJ Programme Feb 2024 rolling

D Task Name Baseline Start Baseline Finish Act. Start Act. Finish % Comp. | Qu4, 2022 Qur 1, 2023 Qu2,2023 Qur3, 2023 Qur4, 2023 Qu 1, 2024 Qur2, 2024 Qur'3, 2024 Qur4, 2024 Qur 1, 2025 Qur2,2025 Qur3, 2025 Qur4, 2025
Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun Ju | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov |

977 Site Execution Fri 23/12/22 Sat 5/1/25 Wed 21/12/22 NA 8%

1159 Superstructure Construction Sun 29/10/23 Wed 5/3/25 NA NA 0% r 1 0%

1160 Section 1 Works Sun 29/10/23 Sat 14/9/24 NA NA 0% I 1 0%

1161 PD&TTC Block 1 (Cast in-situ + recess opening method) Mon 6/11/23 Tue 5/11/24 NA NA 0% I 1 0%

1162 Embed of Glass Wall Fabrication and Dilevery Thu 7/3/24 Sat 20/4/24 NA NA 0%

1163 Embed of Glass Wall Installation Thu 28/3/24 Wed 1/5/24 NA NA 0%

1164 GIF Mon 19/2/24 Thu 21/3/24 NA NA 0%

1165 Portion A Mon 19/2/24 Thu 7/3/24 NA NA 0%

1166 Portion B Tue 5/3/24 Thu 21/3/24 NA NA 0%

1167 1/F Fri 8/3/24 Fri 5/4/24 NA NA 0%

1168 Portion A Fri 8/3/24 Fri 22/3/24 NA NA 0%

1169 Portion B Fri 22/3/24 Fri 5/4/24 NA NA 0%

1170 2/F Sat 23/3/24 Mon 15/4/24 NA NA 0%

171 Portion A Sat 23/3/24 Mon 1/4/24 NA NA 0%

1172 Portion B Sat 6/4/24 Mon 15/4/24 NA NA 0%

173 3/F Tue 2/4/24 Thu 25/4124 NA NA 0%

1174 Portion A Tue 2/4/24 Thu 11/4/24 NA NA 0%

1175 Portion B Tue 16/4/24 Thu 25/4/24 NA NA 0%

1176 4[F Fri 12/4/24 Sun 5/5/24 NA NA 0%

177 Portion A Fri 12/4/24 Sun 21/4/24 NA NA 0%

1178 Portion B Fri 26/4/24 Sun 5/5/24 NA NA 0%

179 RF Mon 22/4/24 Mon 13/5/24 NA NA 0%

1180 Portion A Mon 22/4/24 Mon 29/4/24 NA NA 0%

1181 Portion B Mon 6/5/24 Mon 13/5/24 NA NA 0%

1182 UR/F Tue 30/4/24 Sat 18/5/24 NA NA 0%

1183 TR/E Sun 12/5/24 Thu 23/5/24 NA NA 0%

1184 Late Cast RC Works for the Opening of Tower Crane Sat 3/8/24 Mon 19/8/24 NA NA 0% ininiei 0%

1185 Steel MiC Installation (Lifting through opening + Slide-in method) Mon 6/11/23 Tue 5/11/24 NA NA 0% I 1 0%

1186 Structural Materials Submission & Approval Mon 6/11/23 Mon 6/11/23 NA NA 0%!

1187 Fitting Out Materials Submission & Approval Mon 11/12/23 Mon 11/12/23 NA NA 0%! g 11/12

1188 Structural materials Ordering and Fabrication of MiC Carcass Tue 12/12/23 Wed 14/2/24 NA NA 0%! et 0%

1189 MiC Fabrication / Installation and Dilevery on Site Thu 15/2/24 Thu 16/5/24 NA NA 0%! ——— 1 0%

1190 On-site Trial Installation Fri 17/5/24 Tue 21/5/24 NA NA 0% 0%

1191 MiC and MiMep Installation , Late Cast RC Works Wed 22/5/24 Sat 27/1/24 NA NA 0%! 0%

1192 PD&TTC Carpark Sun 9/6/24 Tue 5/11/24 NA NA 0% r 1 0%

1193 Block 2 Carpark Sun 9/6/24 Tue 5/11/24 NA NA 0% 0%

1194 PD&TTC Block 2-9 Mon 11/1223  Fri 19/7/24 NA NA 0% I 1 0%

1195 RC MiC Fabrication Mon 11/1223  Tue 30/4/24 NA NA 0% r 1 0%

1196 Structural Materials Submission& Approval Tue 30/1/24 Tue 30/1/24 NA NA 0%! @ 3011

1197 Fitting Out Materials Submission& Approval Mon 11/12/23 Mon 11/12/23 NA NA 0%! @ 11/12

1198 Structural materials Ordering and Fabrication of MiC Carcass Wed 31/1/24 Mon 29/4/24 NA NA 0%! - l()%

1199 Ready for Dilevery on Site Tue 30/4/24 Tue 30/4/24 NA NA 0%! 0%

1200 MiC Installation and Site Works Wed 1/5/24 Fri 197724 NA NA 0% 0%

1201 Block 3 (2-wheeled driving ground) ( 12Nos.of MiC) Wed 1/5/24 Fri 14/6/24 NA NA 0% — 0%

1202 Block 4 (Emergency Braking Training) (14Nos.of MiC) Wed 8/5/24 Fri 21/6/24 NA NA 0%! s 0%

1203 Block 5 (Skid Pad) ( 26Nos.of MiC) Wed 15/5/24 Fri 28/6/24 NA NA 0% — 0%

1204 Block 6 (4-wheeled driving ground) ( 9Nos.of MiC) Wed 22/5/24 Fri 5/7/124 NA NA 0%! s 0%

1205 Block 7 (2-wheeled & 4-wheeled driving ground) ( 11Nos.of M Wed 29/5/24 Fri 12/7/24 NA NA 0% — 0%

1206 Block 8 (Gas Filling Station) (10Nos.of MiC) Wed 5/6/24 Fri 19/7/24 NA NA 0% — 0%

1207 Block 9 (4-wheeled driving ground) (SNos.of MiC) Wed 22/5/24 Fri 5/7/124 NA NA 0% — 0%

1208 Fuel filling Station Fri 12/1/24 Tue 9/4/24 NA NA 0% T 0%

1209 Underground fuel tank Fri 12/1/24 Tue 5/3/24 NA NA 0% ——l()%

1210 Backfilling and G/F slab Wed 6/3/24 Thu 21/3/24 NA NA 0% _lO%

1211 Fuel station superstructure Fri 22/3/24 Tue 9/4/24 NA NA 0%! —0%

1212 WTF Block 1-4 Sun 7/1/24 Mon 27/5/24 NA NA 0% T 1/0%

1213 Block 1 (Admin Block) Sun 28/1/24 Mon 27/5/24 NA NA 0% (0%

1214 G/F Sun 28/1/24 Tue 12/3/24 Sat 10/2/24 NA 15%) i — ﬁ%ﬁ

1215 I/F Wed 6/3/24 Thu 4/4/24 NA NA 0% — 0%

1216 2/F Fri 29/3/24 Fri 19/4/24 NA NA 0% — T l()%

1217 R/F Sat 13/4/24 Sat 4/5/24 NA NA 0% — T ]9%

1218 TR/F Sun 28/4/24 Mon 27/5/24 NA NA 0% — T 0%

1219 Block 2 (Arcade and Residential Mock Bldg.) Sun 7/1/24 Sun 5/5/24 NA NA 0% 1 0%

1220 G/F Sun 7/1/24 Tue 20/2/24 Fri 15/12/23 NA 25% ' %

1221 1/F Wed 14/2/24 Thu 14/3/24 NA NA 0% — 10%

1222 2/F Fri 8/3/24 Fri 29/3/24 NA NA 0% — ]9%

1223 R/F Sat 23/3/24 Sun 21/4/24 NA NA 0% — l()%

1224 TR/F Mon 15/4/24 Sun 5/5/24 NA NA 0% — ~0%)

1225 Block 3 (MOE Bldg.) Sun 14/1/24 Sun 12/5/24 NA NA 0% 1 (%

1226 GIF Sun 14/1/24 Tue 5/3/24 Tue 16/1/24 NA 10% 10% 1

1227 1/F Wed 28/2/24 Thu 28/3/24 NA NA 0% — l()%

1228 2/F Fri 22/3/24 Sun 14/4/24 NA NA 0% — e 0%

1229 R/F Mon 8/4/24 Sun 28/4/24 NA NA 0% — o 'l()%

1230 TR/F Mon 22/4/24 Sun 12/5/24 NA NA 0% — t 0%

1231 Block 4 (Marine Mock Bldg.) Sun 21/1/24 Mon 20/5/24 NA NA 0% (0%

1232 G/F Sun 21/1/24 Tue 5/3/24 Tue 6/2/24 NA 10% b —Iﬁ%ﬁ

1233 1/F Wed 28/2/24 Thu 28/3/24 NA NA 0% — U l()%

1234 2/F Fri 22/3/24 Fri 12/4/24 NA NA 0% — e ]9%

1235 R/F Sat 6/4/24 Sat 27/4/24 NA NA 0% — e l()%

1236 TR/F Sun 21/4/24 Mon 20/5/24 NA NA 0% — W

1237 Completion of Superstructure of Section 1 Sat 10/8/24 Sat 10/8/24 NA NA 0%! OO 1978
Critical Spit ~— rrrrrmmamasara Finish-only | Path Driving Predecessor Normal Task Milestone Project Summary ] 1 Inactive Milestone
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Design & Construction of Kong Nga Po Police Training Facilities Revision : 08

Programme
ID Task Durnation Start Finish Total Slack Time Risk 2023 2024 2025
Allowance Q4,202 | Qur1,2023 [ Qr2,2023 | Qir3,2023 | Qu4,2023 | Qur 1,2024 | Qur2,2024 | Qu3,2004 | Quw4,2024 | Qur 1,2025 | Qir2,2025 | Qur3,2025 | Qur4,202
Oct \Nov\Dec Jan \Feb\Mar Apr\May\Jun Jul \Aug\Sep Oct |[Nov| Dec| Jan \Feb Mar A)r\Ma Jun | Jul \Aug\Sep Oct\Nov\Dec Jan \Feb\l\/[ar Apr\May Jun | Jul \Aug\Sep Oct Nov\D
1305 Section 2 Works 163d  Wed 16/10/24 Thu 27/3/25 -12d T — L Secrion 2fffor
| 1306 | Block Walling Works 120d  Thu28/11/24 Thu27/3/25 -12d  1d i Block Wallfiy Werks
| 1307 Finishes & Builder's Works at Transformer Rooms (G/F for SOTF Block1) 30d Wed 16/10/24 Thu 14/11/24 41d od & Builderl Works at Trgapsformer Rooms (G/H for S
| 1308 Finishes & Builder's Works at Lift Shafts & Lift Machine Rooms (SOTF Block1) 26d Tue 14/1/25 Wed 12/2/25 9d 0d Finighes & BuildertyWorks at Lift Shafty f Lift
| 1309 Finishes & Builder's Works at Main Switch Rooms 30d Wed 16/10/24 Thu 14/11/24 40d 0d & Builders Works at My Syich Room:
| 1310 Finishes & Builder's Works at Genset Rooms 30d Thu 5/12/24 Fri 3/1/25 52d 0d iftishes & Builder's Worlyt Genset Roofns
| 311 Internal Fitting Out and Fixtures - Dry Trades 389d Fri 3/5/24 Mon 26/5/25 34d mal Fitting Oyt and Fixtur
|32 section 1 Works 104d Fri 3/5/24 Wed 14/8/24  218d
| 133 Internal Partitions, Doors & Associated Fixtures - Dry Trades 83d Fri 3/5/24 Wed 24/7/24  218d ssociated Fixtures - ity Trgdes
| 1314] Steel & Metal Works 60d Fri 3/5/24 Mon 1/7/24 218d 1d | pteel & Natal Works
| 1315 Internal Dry Partitioning Works 60d Tue 7/5/24 Fri 5/7/24 218d 1d Nﬁ-m Flitemal Dyy Partitioring Wtk
| 1316 | Doors & Ironmongeries 60d Sun 26/5/24 Wed 24/7/24  232d 1d i Doors & Tronmongerie
| 1317 Internal Ceiling & Associated Fixtures - Dry Trades 74 d Sun 2/6/24 Wed 14/8/24  232d d P [l Celifg | Ajodfated Fistures - Dry i
| 1318 ] Suspended Ceiling Installation 60d Sun 2/6/24 Wed 31/7/24  232d 1d = ---: Susgendsd Cetling Installat
| 1319 Internal Fitting-out to Special Areas 60d Sun 9/6/24 Wed 7/8/24 232d 1d Internal Fittine-pit o Spedial Area
| 1320 Internal Fixtures & Furniture & Signage 60d Sun 16/6/24 Wed 14/8/24  232d 1d Intefnal Fixtures 4 Fymiftue & Signage
1321 Section 2 Works 150d Sat28/12/24  Mon 26/5/25 -12d 2 Works
1322 Internal Partitions, Doors & Associated Fixtures - Dry Trades 108d Sat 28/12/24  Mon 14/4/25  -12d Interral ffartitions, Doors & Associat
| 133 Steel& Metal Works 80d Sat 28/12/24  Mon17/3/25 -12d 1d NI teel& Metal Wyor
| 132¢] Internal Dry Partitioning Works 80d Sat11/1/25 Mon 31/3/25 -12d 1d jternal ifioning Warks
1325 Doors& Ironmongeries 80d Sat 25/1/25 Mon 14/4/25 34d 1d & Doors ngerie:
| 1326 | Internal Ceiling & Associated Fixtures - Dry Trades 108d Sat 8/2/25 Mon 26/5/25 34d il Ceiling & Assagiated
| 1327 Suspended Ceiling Installation 80d Sat 8/2/25 Mon 28/4/25  34d 1d iling Installatiq
| 1328 ] Internal Fitting-out to Special Areas 80d Sat 22/2/25 Mon 12/5/25 34d 1d tal Hijting-out to Spedial Arq
| 1329 Internal Fixtures& Furniture & Signage 80d Sat 8/3/25 Mon 26/5/25 34d 1d o Fixtures& Furnithre &
130 External Works 682 d Sat 22/7/23 Mon 2/6/25 23d efrial Works
|13 section 1 Works 445 d Sat 22/7/23 Tue 8/10/24 23d
| 1332 Trainning Ground 445d Sat 22/7/23 Tue 8/10/24 23d
| 1333 2-WD Trainning Ground (Block 3) 445d Sat 22/7/23 Tue 8/10/24 23d Block 3)
| 1334 Excavation for Underground Service and Utilities Works 30d Sat 22/7/23 Sun 20/8/23 23d
| 1335 NICEOO1 - 14 days EOT Claimed 14d Mon 21/8/23 ~ Sun 3/9/23 23d
| 1336 NICEO002 - 4 days EOT Claimed 4d Mon4/9/23  Thu7/9/23 23d
| 1337 NICEO003 - 10 days EOT Claimed 10d Fri 8/9/23 Sun 17/9/23 23d
| 1338 ] U/G Drainage Installation 49d Tue 19/9/23 Mon 6/11/23  876d
| 139 U/G Drainage Installation 45d Tue 19/9/23 Thu 2/11/23 876d
| 1340] CNE-0019 - 3.5 days Claimed 4d Fri 3/11/23 Mon 6/11/23  876d
| 1341 ] Concrete Surround Works 14d Thu 2/11/23 Wed 15/11/23 876d
| 1342 Earthing Installation Works 35d Sat 26/8/23 Fri 29/9/23 1061d
| 1343 Backfill 30d Thu 9/11/23 Fri 8/12/23 876d
| 1344 ] U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting 60d Sat 9/12/23 Tue 6/2/24 876d UIG bl its | Dets for BS f SHEL/ Plambiag ines {|Rainwater Harvesting fystent / Irrigation Pipes
System / Irrigation Pipes
| 1345 ] Complete U/G Services & Utilities Works 0d Tue 6/2/24 Tue 6/2/24 931d || @ omplets UG emvices & Utiigiey Works
| 1346 Backfilling Works 45d Thu 18/1/24 Sat 2/3/24 876d S f fkfilling Jycrks
1347 Driving Ground Concreting Works 30d Sun 3/3/24 Mon 1/4/24 876 d e iy Grpundl Conerpting Worky
| 1348 ] Finishing Works and Road Painting 16d Mon 23/9/24  Tue 8/10/24 686 d 8 Finishing) Wotks and Road Painting
| 1399 Parking and Trainning Facilities 301d Tue 12/12/23  Mon 7/10/24 193 d . Pard [rdinning Fpailities
| 1350 Excavation for Underground Service and Utilities Works 40d Tue 12/12/23  Sat20/1/24 193d = EReavation fion Undsretound Servite and Utilities Wark
1351 U/G Drainage Installation 60d Wed 27/12/23 Sat24/2/24 766d f/” 2t Installation
1352 Concrete Surround Works 14d Tue 20/2/24  Mon 4/3/24 766d sl (T Cidnctete Surkound forks
1353 Earthing Installation Works 30d Fri 26/1/24 Sat24/2/24  913d spend Eathifz Insiltion Works
| 1354 ] Backfill 30d Tue 27/2/24 Wed 27/3/24  766d o] Mmf fi
| 1355 ] U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting 60d Thu 28/3/24 Sun 26/5/24 766 d VG Cable Pity/ Ducts for B8/ SEH |Flumbing Pipes / Raiiatet Harvesting System / In
System / Irrigation Pipes HH
| 1356 Complete U/G Services & Utilities Works 0d Sun 26/5/24 Sun 26/5/24 821d W( T [ Fpmpicte Uy Speyices & [y Weks
Baseline Milestone <o Milestone * Manual Task ] | Start-only s Path Driving Predecessor Milestone Task ¢
Baseline Summary ] Summary [ Duration-only Finish-only P Path Driving Predecessor Summary Task [ 1
Task Tnactive Milestone 1 Manval Summary Rollup External Tasks o Path Driving Predecessor Normal Task
Critical Task I [nactive Summary 0 iiiriiriiriiniin Manual Summary 1 1 External Milestone I Baseline —————
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Design & Construction of Kong Nga Po Police Training Facilities

Revision : 08

Programme
ID Task Durnation Start Finish Total Slack Time Risk 2023 2024 2025
Allowance Q4,202 | Qur1,2023 [ Qr2,2023 | Qir3,2023 | Qu4,2023 | Qur 1,2024 | Qur2,2024 | Qu3,2004 | Quw4,2024 | Qur 1,2025 | Qir2,2025 | Qur3,2025 | Qur4,202
Oct \Nov\Dec Jan \Feb\Mar Apr\May\Jun Jul \Aug\Sep Oct [Nov| Dec| Jan \Feb Mar Apr\Ma Jun | Jul \Aug\Sep Oct\Nov Dec| Jan Feb\Mar Apr\May Jun | Jul \Aug\Sep Oct Nov\D
1357 Backfilling Works 45d Tue 7/5/24 Thu 20/6/24  766d | P ekl s
1358 Driving Ground Concreting Works 30d Fri 21/6/24 Sat 20/7/24 766 d Drivids Ground Concteting Works
| 1359 Finishing Works and Road Painting 15d Mon 23/9/24  Mon 7/10/24  687d R Fibls ifw ks{and Roag Painting
1360 Braking Training (Block 4) 386d Mon 18/9/23  Mon7/10/24 23d s = Brakiny Trfning (Blocki4)
| 1361 ] Excavation for Underground Service and Utilities Works 55d Mon 18/9/23  Sat11/11/23  23d d Utilijes Wor
| 1362 Excavation for Underground Service and Utilities Works 45d Mon 18/9/23  Wed 1/11/23  23d S Exavtian for) Unflerziognd) Sevied and Utilities Warks
| 1363 NICEO003 - 10 days EOT Claimed 10d Thu 2/11/23 Sat11/11/23  806d
| 1364 U/G Drainage Installation 60d Fri17/11/23 Mon 15/1/24 806 d
| 1365 Concrete Surround Works 14d Thu 11/1/24 Wed 24/1/24  806d
| 1366 | Earthing Installation Works 40d Tue 7/11/23 Sat16/12/23 983 d
| 1367 | Backfill 30d Thu 18/1/24 Fri 16/2/24 806d
| 1368 | U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting 60d Sat 17/2/24 Tue 16/4/24 806 d mbing Pipes ( Rainwater fgvesting System / Iifjgatio
System / Irrigation Pipes
| 1369 Complete U/G Services & Utilities Works 0d Tue 16/4/24 Tue 16/4/24 861d
| 1370 Backfilling Works 45d Thu 28/3/24 Sat11/5/24 806d
1371 Driving Ground Concreting Works 30d Sun 12/5/24 Mon 10/6/24 806 d s
1372 Finishing Works and Road Painting 15d Mon 23/9/24  Mon 7/10/24  687d ks jand Roal Painting
| 1373 Skid Pan (Block 5) 341d Thu 2/11/23 Mon 7/10/24 23 d cl9)
| 1374] Excavation for Underground Service and Utilities Works 40d Thu 2/11/23 Mon 11/12/23 23d
| 1375 U/G Drainage Installation 50d Fri17/11/23 Fri 5/1/24 816 d
| 1376 Concrete Surround Works 14d Mon 1/1/24 Sun 14/1/24 816d
| 1377 Earthing Installation Works 35d Sun17/12/23  Sat20/1/24 948d
| 1378 ] Backfill 30d Mon 8/1/24 Tue 6/2/24 816d S l ki
1379 U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting 60 d Wed 7/2/24 Sat 6/4/24 8l6d |91C| Gyl Fita / Ducis forBS / SFH/Plunibifig Pipes f Rainwater Hjivedting System / Irrigation
System / Irrigation Pipes
| 1380 Complete U/G Services & Utilities Works od Sat 6/4/24 Sat 6/4/24 871d k "" plete] U/ Serviges e Utilties| Wor
1381 Backfilling Works 45d Mon 18/3/24  Wed 1/5/24 8l6d b ﬁ ling Work
1382 Driving Ground Concreting Works 30d Thu 2/5/24 Fri 31/5/24 8l6d e abl [Driving Grould (Cancrating Wi
| 1383 Finishing Works and Road Painting 15d Mon 23/9/24  Mon7/10/24 687d hi Finis iEW ks|and Road Painting
| 1384 4-WD Trainning Ground (Block 6 and Block 9) 221d Fri1/3/24 Mon7/10/24 193 d W 4- WD Trginting Ground (Block 6 and|Black|9)
| 1385 ] Excavation for Underground Service and Utilities Works 40d Fri1/3/24 Tue 9/4/24 193d e tioh for| Undergroind Seryickand Ytilities Works
| 1386 U/G Drainage Installation 45d Sat 16/3/24 Mon 29/4/24  839d A 1} H Drainage Installafion
1387 Concrete Surround Works 14d Thu 25/4/24  Wed 8/5/24 839d il GnetetelS prround Warks
| 1388 ] Earthing Installation Works 30d Mon 15/4/24  Tue 14/5/24 833d i puthing [nstallation Wor
| 1389 Backfill 30d Thu 2/5/24 Fri 31/5/24 756 d bl
139 U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting 60d Sat 1/6/24 Tue 30/7/24  756d ] U/ Qable Pits / Bucts for B / SEH | Plumbing Hifies { Rainwater Harvesting §
System / Irrigation Pipes 1
1301 Complete U/G Services & Utilities Works od Tue 30/7/24 Tue 30/7/24 756d < @ Complete U b | [tilities Works
| 1392 Backfilling Works 45d Thu11/7/24 Sat 24/8/24 701d linenn l il
1393 Driving Ground Concreting Works 30d Sun25/8/24  Mon23/9/24 701d sl Driving (Ground Chnereting| Works
| 1394 Finishing Works and Road Painting 15d Mon 23/9/24  Mon7/10/24 687d e Wirks|and Road Painting
| 1395 2-WD and 4-WD Trainning Ground (Block 7) 261d Sun 21/1/24 Mon 7/10/24 193 d W Trainning Ground (Black 7
| 1396 | Excavation for Underground Service and Utilities Works 40d Sun 21/1/24 Thu 29/2/24 193d et S IE n b Underground Hervice and Unhitien Wairks
| 1397 U/G Drainage Installation 55d Mon 5/2/24 Sat 30/3/24 731d o /44 Dpinage Ingtallati
| 1398 Concrete Surround Works 14d Tue 26/3/24 Mon 8/4/24 731d "" Cindrere $urrpind W
139 Earthing Installation Works 30d Wed 6/3/24 Thu 4/4/24 873d e ) Btthing Installation Works
| 1400 Backfill 30d Tue 2/4/24 Wed 1/5/24 731d ) f n
1401 U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting 60d Thu 2/5/24 Sun30/6/24  731d /G Cale|Pits / Ducty fr BS // SFH / Plumbing Pipes f|Rainyater Harvesting Syste
System / Irrigation Pipes H
| 1402 Complete U/G Services & Utilities Works 0d Sun 30/6/24 Sun 30/6/24 786d i ? Complete (A5 Servidas i Uiilities Works
1403 Backfilling Works 45d Tue 11/6/24 Thu 25/7/24 731d - 'k
| 1404 | Driving Ground Concreting Works 30d Fri 26/7/24 Sat 24/8/24 731d ouid Congrating Worl
| 1405 | Finishing Works and Road Painting 15d Mon 23/9/24  Mon 7/10/24  687d shihg/ Wotks jand Road Painting
| 1406 | Gas Filing Station (Block 8) 181d Wed 10/4/24  Mon7/10/24  193d s filine Statipn (Block 8)
Baseline Milestone <o Milestone * Manual Task | Start-only s Path Driving Predecessor Milestone Task ¢
Baseline Summary ] Summary [ Duration-only Finish-only P Path Driving Predecessor Summary Task [ 1
Task Tnactive Milestone 1 Manval Summary Rollup External Tasks o Path Driving Predecessor Normal Task
Critical Task I [nactive Summary 0 iiiriiriiriiniin Manual Summary 1 External Milestone I Baseline —————
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Design & Construction of Kong Nga Po Police Training Facilities

Revision : 08

Programme
ID Task Durnation Start Finish Total Slack Time Risk 2023 2024 2025
Allowance | Qur4, 2022 | Qur1,2023 | Qur2,2023 | Qir3,2023 | Qu4,2003 | Qr 1,2024 | Qur2, 2024 | Qi 3,2004 | Qu4, 2024 | Qir 1, 2025 | Qir2,2025 | Qur 3, 2005 | Qir4, 202
Oct \Nov\Dec Jan \Feb\Mar Apr\May\Jun Jul \Aug\Sep Oct [Nov| Dec| Jan \Feb Mar AJr\Ma Jun | Jul \Aug\Sep Oct\Nov Dec| Jan Feb\l\/[ar Apr\May Jun | Jul \Aug\Sep Oct Nov\D
1407 Excavation for Underground Service and Utilities Works 50d Wed 10/4/24  Wed 29/5/24  193d ‘ Fixcavition fof Ynererpund Saryielind Urilifies Works |||
| 1408 | U/G Drainage Installation 45d Thu 25/4/24 Sat 8/6/24 193d sl U/G Drainage Installatio 1
| 1409 Concrete Surround Works 14d Sun 9/6/24 Sat 22/6/24 193d el Correte Sifotind o 1
| 1410 Earthing Installation Works 30d Fri 14/6/24 Sat 13/7/24 773d blefe] Earthing Ingtalato
| 1L Backfill 34d Tue 18/6/24 Sun 21/7/24 193d e fac il ;
1412 U/G Cable Pits / Ducts for BS / SFH / Plumbing Pipes / Rainwater Harvesting 40d Mon 22/7/24  Fri 30/8/24 193d i) /G5 Cable FityA Tty for BS { SFH / Plumbie Figes / Rainwater Harvest
System / Irrigation Pipes :
| 1413 Complete U/G Services & Utilities Works 0d Fri 30/8/24 Fri 30/8/24 725d PO # dlomplete WG} Sepyiosh & Utiiies Works | |
| 1414 Backfilling Works 30d Sun 11/8/24 Mon 9/9/24 193d ]3 ckfifling Wor ]
ﬁ Driving Ground Concreting Works 13d Tue 10/9/24 Sun 22/9/24 193d (:j)l'iv' 2 (Grgund Congreting Works 1
1416 Finishing Works and Road Painting 15d Mon 23/9/24  Mon7/10/24 686d 1 Finjstipg Wotks|and Road Painting |}
| 1417 Boundary Fencing, Planters & RC Structures 75d Wed 28/2/24  Sun12/5/24 301d 1E ndary Fencing Flanters dgR() Stuctures 1
| 1418 ] Boundary Fence Wall Structures 45d Wed 28/2/24  Fri12/4/24 301d od Boungy Fence Well Strubturd 1
| 1419 ] Planter Wall Structures 45d Fri 29/3/24 Sun 12/5/24 301d od Bl Planter Wal St :
| 1420 Complete Boundary Fencing, Planters & RC Structures od Sun 12/5/24 Sun 12/5/24 301d 0d | lote Boundary Fencing Flantars &RC Stryctures
| 1421 Underground Services & Utilities Works 120d  Thu30/11/23 Thu28/3/24  29d M ;
1422 U/G Drainage Works 120d Thu 30/11/23  Thu 28/3/24 29d 1d % Brdtiniec Works ]
| 1423 ] U/G Cable Pits / Ducts for BS / SFH / AC Water Pipes / Plumbing Pipes / Rainwater 120 d Thu 30/11/23  Thu 28/3/24 301d 1d % el Pits)/ Ducts for|BS / SKH/ AC Watgt Pipes /|Plumbing Ripky/ Renwater Harvesting Sy
Harvesting System / Irrigation Pipes ; ;
| 1424 Complete U/G Services & Utilities Works 0d Thu 28/3/24 Thu 28/3/24 306d od Py pervices & Utilities i orks ]
| 1425 Carriageway, Paving & Finishing 70d Fri 29/3/24 Thu 6/6/24 301d d ‘ Carriggewdy, Haying & Hinidhing 1
| 1426 | Steel & Metalworks 30d Tue 23/4/24 Wed 22/5/24  301d od 1 el & Metdlwork 1
| 1427 | EVA / Carriageway & Paving Slabs 65d Fri 29/3/24 Sat1/6/24 306d 1d A [V A Carripifvay & Payiria Slihs 1
| 1428 Finishings & Fitting-out Works 45d Tue23/4/24  Thu6/6/24  301d 0d 1 Finishings & Fitdng-out otks |
149 Complete Carriageway, Paving & Finishing Works 0d Thu6/6/24  Thu6/6/24  301d 0d i
| 14307 Complete External Works of Sectionl 0d Thu 6/6/24 Thu 6/6/24 301d od ; ;
|11 Section 2 Works 354d  Fril4/6/24 Mon 2/6/25  27d ; dtibn 2 Works
| 1432 Boundary Fencing, Planters & RC Structures 131d Mon 21/10/24  Fri 28/2/25 25d ] ndary Fendiio Flnters & R Stfictures
| 1433 Boundary Fence Wall Structures 60d Mon 21/10/24 Mon 30/12/24 22d 1d ] dary Fence Wall Strujres
| 1434 ] Planter Wall Structures 60 d Thu 12/12/24  Fri 28/2/25 22d 1d 1 fl ter Wall St
1435 Complete Boundary Fencing, Planters& RC Structures od Fri 28/2/25 Fri 28/2/25 22d 0d 1 & domplete Baupdary Fencing, Plantersé RC
| 1436 Underground Services & Utilities Works 145d  Fril4/6/24 Tue 5/11/24  27d 1 Serfices & Utilites Yar
| 1437 | U/G Drainage Works 120d Fri 14/6/24 Tue 5/11/24 22d 1d 1 Work |
| 1438 ] U/G Cable Pits / Ducts for BS / SFH / AC Water Pipes / Plumbing Pipes / Rainwater 120d Fri 14/6/24 Tue 5/11/24 22d 1d 0 Cale Pits / puets for BS /S AL Water Pipes / Flumbi
Harvesting System / Irrigation Pipes ‘ ‘
| 1439 Complete U/G Services & Utilities Works od Tue5/11/24  Tue5/11/24  48d 0d pitie A Serviees & it ophs
| 140 ] Carriageway, Paving & Finishing 209d Wed 6/11/24  Mon 2/6/25 27d ] j frjageway, Paving dj Finis
| 1441 ] Steel & Metalworks 45d Sat 1/3/25 Fri 25/4/25 22d 0od | ;]S'W alwork
| 1442 ] EVA / Carriageway & Paving Slabs 140d Wed 6/11/24  Wed 30/4/25 48d 1d ] \h s EVIA [ (Taniigeeway & Paving Slabs
| 1443 ] Finishings & Fitting-out Works 60d Wed 19/3/25  Mon 2/6/25 22d 1d 1 » l‘ istifes & Fitting-out Wor
| 14447 Complete Carriageway, Paving & Finishing Works 0d Mon2/6/25  Mon2/6/25  22d 0d 1 “1 bmplete Carriageuay] Pavi
1445 ] Complete External Works of Section2 0d Mon2/6/25  Mon2/6/25  22d 0d 1 “$domplic External Wotks of
146 Works Outside Site Boundary 55 d Sat13/4/24  Thu6/6/24  301d 1 arks Outide e 1
47 U/G Drainage & Utility Connection Works 25d  Satl3/4/24  Tue7/5/24  301d  0d Bl 16 Pretrese & it Costion W
| 1448 Run-in/out Construction 30d Wed 8/5/24 Thu 6/6/24 301d 0d 1 LR infout Qoystructia |
1449 Complete Works Outside Site Boundary od Thu 6/6/24 Thu 6/6/24 301d od ] mmptete etk Outsi ury ‘
| 1450 Landscaping Works 462 d Fri 29/3/24 Thu 3/7/25 418 d A Lpndscaping Works
1451 Section 1 Works 70d Fri 29/3/24 Thu 6/6/24 810d HSection 1 Wrks ]
| 1452 Hard Landscape Works 60d Fri 29/3/24 Mon 27/5/24  810d 1d Hard Landse ks l
| 1453 Soft Landscape Works 25d Mon 13/5/24  Thu 6/6/24 810d 0d Pis Soft Landscape Work 1
| 1454 Complete Landscape Works of Sectionl od Thu 6/6/24 Thu 6/6/24 810d 0d #Complete Tangscape Wiorks of Section] 1
145 Section 2 Works 240d Wed 6/11/24  Thu 3/7/25 353d d A _section 2 Works
| 1456 | Hard Landscape Works 120d Wed 6/11/24  Wed 5/3/25 353d 1d iadL"”dT D ors
1457 Soft Landscape Works 120d  Thu6/3/25 Thu 3/7/25 353d  2d i Soft Landscape Werks
Baseline Milestone Milestone * Manual Task | Start-only s Path Driving Predecessor Milestone Task ¢
Baseline Summary Summary [ Duration-only Finish-only P Path Driving Predecessor Summary Task [ 1
Task Inactive Milestone ] Manual Summary Rollup External Tasks ® Path Driving Predecessor Normal Task
Critical Task I [nactive Summary 0 iiiriiriiriiniin Manual Summary 1 External Milestone I Baseline —————
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Proactive Environmental Protection
Proforma



Design and Construction of Kong Nga Po Police Training Facilities

Proactive Environmental Protection Proforma

Working Period: May to Jul 2024

Ref* Proposed Location/Working | Anticipated Major | Recommended Mitigation Measures
Construction Period Impacts
Method
EIA 3.9.1; Open cut | Kong Nga Po Site Dust impact from Use of regular water spraying (once every 1.25 hours or 8
EM&A Log 2.2 excavation excavation times per day) at all active works area exposed site surfaces
activities and earth and unpaved roads, particularly during dry weather
moving Deploy water bowser for regular water spraying to enhance
dust suppression
Manual water spraying for dusty operation where inaccessible
by water bowser
Speed control of site transportation
Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust
Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site
Wheel washing facilities will be provided and cleaning the
wheel of all vehicles before leaving the site
EIA 4.4.6; Noise Control Regular inspection and maintenance of plant & equipment in

EM&A Log 3.2

good condition




Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution
Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7511 &

Waste Generation

Training of site personnel in proper waste management and




7.5.1.2;
EM&A Log 6.2

EIA 7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA3.9.1;
EM&A Log 2.2

Soil Removal

Kong Nga Po Site

Dust impact from

excavation

activities and earth

Use of regular water spraying (once every 1.25 hours or 8
times per day) at all active works area exposed site surfaces

and unpaved roads, particularly during dry weather




EIA 4.4.6;
EM&A Log 3.2

moving

Water spraying during loading and unloading of excavated
materials

Vehicles used for transporting dusty materials/spoils will be
covered by mechanical cover before leaving the site

Deploy water bowser for regular water spraying to enhance
dust suppression

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of excavated materials to reduce the

potential for water pollution




EIA 7511 &
7.5.1.2;
EM&A Log 6.2

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

EIA 7.5.1.4;
EM&A Log 6.2

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF.

EIA 9.7.1 and
EM&A Log 8.3

Chemical Waste

Chemical waste should be stored at chemical waste container
and collected by a licensed collector to transport and dispose
of at the approved Chemical Waste Treatment Centre

Drip tray and chemical spillage kit will be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species
Provision of protective fence for the conservative species

Regular inspection for concerned vegetation and conservative




EIA Table 10.11;
EM&A Table 9.1

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Restrict construction area to minimize the impact on existing

retained trees

EIA3.9.1;
EM&A Log 2.2

EIA 4.4.6;
EM&A Log 3.2

Construction
of footings and
pile cap

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out




EIA5.6.1.2;
EM&A Log 4.2

EIA 7.5.1.4;

EM&A Log
EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Water Pollution

Control

Wheels of all vehicles and plants will be cleaned before
leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused
on site or discharged.

Designated location for residual concrete washout

Provide wastewater treatment facilities prior to discharge of

wastewater

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA3.9.1;
EM&A Log 2.2

Construction

of substructure

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment
in good condition

Regularly clean up stockpiles and debris to avoid




accumulation of materials
Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

EIA 4.4.6;
EM&A Log 3.2

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Wastewater generated from surface runoff shall be treated
prior to discharge

Manholes should be temporarily sealed to prevent silt,
construction materials or debris from entering the drainage

system.




EIA 7.5.1.1;
EM&A Log 6.2

EIA  7.5.1.4;
EM&A Log 6.2

EIA 9.7.1 and
EM&A Log 8.3

EIA Table 10.11;
EM&A Table 9.1

Waste

Management

Cover stockpiles of C&D materials by impervious sheets to
avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Ecology Concern

Provide training to frontline workers for the conservative
species

Provision of protective fence for the conservative species
Regular inspection for concerned vegetation and conservative

species

Landscape and

Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA3.9.1;
EM&A Log 2.2

Construction

of footbridge

Kong Nga Po Site

Air

Regular inspection and maintenance of plant and equipment

in good condition




Water spraying during loading and unloading of excavated
materials

Regularly clean up stockpiles and debris to avoid
accumulation of materials

Dusty materials exceeding 20 bags shall be stored in area
sheltered on top and the three sides or covered entirely by

impervious sheeting.

EM&A Log 3.2

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

Working in

Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

EIA5.6.1.2;
EM&A Log 4.2

Water Pollution

Cover the stockpiles of construction materials to reduce the

Control potential for water pollution
Provide wastewater treatment facilities prior to discharge of
wastewater
Wastewater generated from surface runoff shall be treated
prior to discharge

Waste Cover stockpiles of C&D materials by impervious sheets to




EM&A Log 6.2

EIA  7.5.1.4;
EM&A Log 6.2

EIA Table 10.11;
EM&A Table 9.1

Management

avoid wind-blown dust.

Spray water on all dusty materials including C&D materials
immediately prior to any loading transfer operation
Segregation and storage of different types of waste in
different containers or skips to enhance reuse or recycling of

materials and their proper disposal

Chemical Waste

Drip tray and chemical spillage kit shall be provided on site

Landscape and
Visual Impact

Preservation of existing trees will be undertaken in
accordance with DEVB TC(W) 7/2015 and Guidelines for Tree
Risk Assessment and Management Arrangement

Implement temporary traffic arrangement which control

construction area to minimize landscape and visual impacts

EIA 3.9.1;
EM&A Log 2.2

Backfilling

Kong Nga Po Site

Air

Deploy water bowser for regular water spraying to enhance
dust suppression

Manual water spraying for dusty operation where inaccessible
by water bowser

Speed control of site transportation

Stockpile of dusty materials will be covered by tarpaulin
sheets to avoid wind-blown dust

Vehicles used for transporting dusty materials/spoils will be

covered by mechanical cover before leaving the site




EIA 4.4.6;
EM&A Log 3.2

Wheel washing facilities will be provided and cleaning the

wheel of all vehicles before leaving the site

Noise Control

Regular inspection and maintenance of plant & equipment in
good condition

Enclose the noisy part of machineries with noise enclosure
Adopt of Quality Powered Mechanical Equipment (QPME) if

possible

EIA5.6.1.2;
EM&A Log 4.2

Working in
Restricted Hours

Valid construction noise permit should be obtained and
displayed on site
In case of non-compliance with the construction noise criteria,

more frequent monitoring and action should be carried out

Water Pollution

Control

Cover the stockpiles of construction materials to reduce the
potential for water pollution

Provide wastewater treatment facilities prior to discharge of
wastewater

Regular inspection and maintenance of wastewater treatment
facilities

Wastewater pumped out of the excavation areas will be
treated to remove suspended solids prior to discharge

Hard paving or well-compact of main haul road to minimize
washout of soil

Wheels of all vehicles and plants will be cleaned before




EIA 7511 &
7.5.1.2;
EM&A Log 6.2

leaving the work areas to remove sediment, soil and debris
from the tracked. The wastewater will be treated and reused

on site or discharged.

Waste Generation

Training of site personnel in proper waste management and
chemical handling procedures

Proper storage and sorting of excavated inert materials to
maximize on site reuse for backfilling

Surplus inert C&D materials will be disposed of at designated

Government’s PFRF or reuse at other contracts.

*EIA Ref/ EM&A Log/ Design Document Ref

**Details of equipment, vehicles, plants, processes, technologies for the construction method




Design and Construction of Kong Nga Po Police Training Facilities Working Period: Apr 2024

Proactive Environmental Protection Proforma

Ref* Proposed Location/Working | Anticipated Recommended Mitigation | Photo Records (Partial)
Construction | Period Major Impacts Measures
Method

EIA 3.9.1; | Open cut | Kong Nga Po Site | Dust impact . Manual water spraying

EM&A Log | excavation for dust suppression

2.2 . Regular inspection and

maintenance of plant
and equipment in good
condition
. Cover stockpile with
impervious sheets or
grout By main contractor at KNP site
. Provide wheel washing

facility at site entrance




By main contractor at KNP site

By subcontractor at KNP site




EIA
EM&A
3.2

4.4.6;
Log

By main contractor at KNP site

Noise

Regular inspection and
maintenance of plant &
equipment in good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible

Valid construction noise
permit should be
displayed at site
entrance.

By main contractor at KNP site




By main contractor at KNP site

EIA9.7.1 and
EM&A Log
8.3

Ecology Concern

Provide training to
workers  about the
conservative species

Provision of protective
fence for the
conservative species

Regular inspection for
concerned  vegetation
and conservative

species

By main contractor at KNP site




By subcontractor at KNP site

EIA
EM&A
2.2

3.9.1;
Log

Soil Removal

Kong Nga Po Site

Air

Deploy water bowser for
regular water spraying
to enhance dust
suppression

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment
laden runoff entering

the drainage system.

By main contractor at KNP site




The speed of the trucks
within the site should be
controlled to about
10km/hour in order to
reduce adverse dust
impacts and secure the
safe movement around
the site.

By main contractor at KNP site

By subcontractor at KNP site




By main contractor at KNP site

By main contractor at KNP site




EIA
EM&A
3.2

4.4.6;
Log

Noise

Regular inspection and
maintenance of plant &
equipment in good
condition

Deploy Quality Powered
Mechanical Equipment
(QPME) if possible
Noise insulating fabric

adopted for excavator.

By main contractor at KNP site

By main contractor at KNP site




EIA 5.6.1.2
and EM&A
Log 4.2

By main contractor at KNP site

Water Quality

Cover exposed slopes
with impervious sheets
or cement grout.
Wastewater  pumped
out of the excavation
areas shall be treated to
remove suspended solid
prior to discharge.
Provide desilting/
sedimentation devices
for wastewater
treatment  prior to

discharge.

By main contractor at KNP site




Provide drip tray to

prevent spillage of fuels

By main contractor at KNP site

By main contractor at KNP site




By main contractor at KNP site

EIA Table
10.11; EM&A
Table 9.1

Landscape and

Visual Impact

Preservation of existing
trees will be undertaken
in accordance  with
DEVB TC(W) 7/2015 and
Guidelines for Tree Risk
Assessment and
Management

Arrangement

Implement temporary
traffic arrangement
which control

construction area to

By main contractor at KNP site




minimize landscape and

visual impacts

EIA
EM&A
2.2

3.9.1;
Log

Construction

of footings

Kong Nga Po Site

Air

Cover dusty materials
with impervious sheets
Exposed slopes covered
with waterproof layers
such as tarpaulin sheets
or grout to reduce the
potential for sediment
laden runoff entering
the drainage system.

Provide wheel washing

facility at site entrance

By main contractor at KNP site

By main contractor at KNP site




EIA  4.4.6;
EM&A Log
3.2

EIA 5.6.1.3
and EM&A
Log 4.2

Noise

Valid construction noise
permit should be
obtained and displayed

on site

By main contractor at KNP site

Water Quality

Surface water from
concrete batching areas
and the rest of the site
should be separated as
far as possible.
Temporary drainage is
free of obstruction.
Gullies are sealed to
prevent silt or debris
from  entering the

drainage system.

By subcontractor at KNP site




By main contractor at KNP site

By main contractor at KNP site




EIA 7.5.1.2
and EM&A
Log 6.2

Waste

Management

Segregation and storage
of different types of
waste  in  different
containers or skips or
stockpiles to enhance
reuse or recycling of
materials and their
proper disposal

Sort non-inert C&D
materials to recover any

recyclable portions

By main contractor at KNP site

By main contractor at KNP site




By main contractor at KNP site
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